NATIONAL FEDERATION OF REPUBLICAN ASSEMBLIES BYLAWS
as Amended in Anaheim, California, effective on September 28, 2025

ARTICLE |. ORGANIZATION

Section 1.01 Name. The name of this organization shall be the National Federation of Republican
Assemblies, hereinafter referred to as “NFRA.”

Section 1.02 Jurisdiction and Affiliations. The jurisdiction of the NFRA shall be the United States of
America and its territories. The NFRA shall consist of the State Republican Assemblies and National
Members that have been chartered or accepted by the NFRA Board of Directors in the manner provided
in these Bylaws. The NFRA may affiliate with the Republican National Committee and other Republican
organizations.

Section 1.03 Powers. The NFRA shall have the power to direct, manage, supervise, and control its
business, property, and funds, and to charter, recruit, support, and coordinate the State Republican
Assemblies for the purpose of electing Republican candidates who promote the principles of the NFRA.

ARTICLE [I. BOARD OF DIRECTORS

Section 2.01 Composition. The NFRA Board of Directors shall be composed of the President, Immediate
Past President, Executive Vice President, up to ten Vice Presidents, Secretary, Membership Secretary,
Treasurer, Assistant Treasurer, two National Directors from each State, and the President of each State
Republican Assembly. With the approval of the Board, the President may appoint up to six additional
Board members, such as a Sergeant-at-Arms, General Counsel, Parliamentarian, Chaplain, and Finance
Committee Chairman.

Section 2.02 Powers. The Board of Directors shall have control, management, and supervision of all
NFRA affairs, officers, employees, properties, and funds in accordance with these Bylaws. The Board
may adopt and amend a Statement of Principles by a two-thirds vote. By majority vote, the Board may
adopt and amend the NFRA logos and mottos, Code of Ethics, Convention Manual, and Charter
Manual. The Board may adopt and amend Standing Rules to govern its own procedures, but they shall
not conflict with these Bylaws and they shall expire after each National Convention. The Board may
adopt resolutions and make endorsements, but it shall not endorse a candidate or ballot measure in a
state that has a chartered State Republican Assembly without its request. The Board shall have the
power to appoint an Executive Director, hire employees, and determine their compensation and duties,
but their daily activities shall be under the direction of the President. Board members, agents, and other
individuals shall have no power to make expenditures or incur liabilities on behalf of the NFRA without
the Board’s explicit authorization. Unauthorized expenses and liabilities shall be the sole responsibility of
the persons who incurred them.

Section 2.03 Quorum and Voting. At all meetings of the Board of Directors, one quarter of the Board
shall constitute a quorum for the transaction of all business. Once attained, quorum shall remain in
effect until adjournment. Each Board member shall have exactly one vote and proxy voting shall not be
permitted.

Section 2.04 Meetings. The Board shall meet at each National Convention and at least two other times
per year, either in person or by electronic means. Meetings shall be called by the President or by the
Board itself at a prior meeting. If no meeting has been held or called within sixty days, then any thirty
Board members may call a Board meeting. The President, or whoever calls the meeting, shall provide
forty-five days’ written notice of the time, place, and manner of the meeting to each Board member,
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except that the call to the National Convention shall constitute notice for any Board meeting to be held
there. Board members shall have the right to waive notice, and participation in a particular meeting shall
always constitute a waiver. No registration fees shall be charged for Board meetings unless previously
authorized by the Board. The Board of Directors and its committees may transact business by
teleconference or other electronic means that allow two-way communication.

Section 2.05 Meeting by Electronic Mail. The Board of Directors may transact business by electronic mail
by voting on motions approved by the President and sent by the Secretary or Membership Secretary to
each Board member. Voting shall be closed after fourteen days and a motion shall be defeated if most
Board members have not voted by that deadline. Ballots shall be retained until the next in-person Board
meeting, when the Board may dispose of them. No hearing required by these Bylaws may be conducted
by electronic mail except with prior Board approval by two-thirds vote.

Section 2.06 Automatic Termination. No Board member shall miss two or more Board meetings during
the member’s term of office unless such absence was excused by the President or a majority of the Board
at the specific request of the absent member. If a Board member misses a second meeting without an
excused absence, the member’s tenure on the Board shall terminate automatically. A Board member’s
position shall also terminate automatically if the member submits a written resignation to the President
or Secretary, or if the Board member verbally resigns at a Board meeting.

Section 2.07 Termination and Discipline. After a hearing, the Board of Directors may remove or
otherwise discipline any Board member by a two-thirds vote for any of the following offenses: illegal
behavior, dishonesty, failure to perform the duties of office, failure to maintain membership, violation of
these Bylaws, disloyalty to the Republican Party, or otherwise bringing discredit or disrepute upon the
NFRA. Prior to the vote, the accused shall receive thirty days’ notice of the accusations and the time and
place of the hearing where he or she shall have the opportunity to present evidence, cross-examine
witnesses, and explain the circumstances. If removed from office, the individual shall immediately
surrender all NFRA records, funds, and property.

Section 2.08 Appeal from Board Action. Any disciplinary action taken by the Board of Directors may be
appealed to the next National Convention by any State Republican Assembly affected by such action,
including a former State Republican Assembly whose charter was revoked or suspended, or by any
former Board member who was removed from office since the last National Convention.

Section 2.09 Board Committees. The Board of Directors may create and supervise committees to advise
the Board and carry out the tasks assigned by the Board. The President shall appoint all committee
members and officers, subject to Board approval, and the President shall be an ex-officio voting member
of each committee, unless he or she declines to serve. Board committees may be created, modified, or
disbanded at any Board meeting. The Executive Committee is a special Board committee that shall
consist of the national officers elected at the most recent National Convention. The Executive
Committee may make recommendations to the Board of Directors and it may take other actions when
authorized by the Board.

ARTICLE lll. OFFICERS, ELECTIONS, & VACANCIES
Section 3.01 Titles. The elected officers of the NFRA are the President, Executive Vice President, up to

ten Vice Presidents, Secretary, Membership Secretary, Treasurer, and Assistant Treasurer. These positions
shall be filled by election at each National Convention. If a convention adjourns without electing
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anyone to any particular office, that position may be filled by the Board at any subsequent Board
meeting. All other members of the Board of Directors are also NFRA officers.

Section 3.02 Officer Qualifications. Every officer and every candidate for an office must be a member in
good standing of a State Republican Assembly, except that a National Member residing in a state with
no chartered State Republican Assembly may be appointed to fill a vacant office and may continue to
serve while working diligently to form a new State Republican Assembly. The President and Executive
Vice President shall have been members in good standing of a State Republican Assembly for at least two
consecutive years prior to taking office. No officer shall hold, any partisan, remunerative, elected public
office, other than a party office within the Republican Party. No officer shall have been disciplined
within the past five years by a chartered State Republican Assembly.

Section 3.03 Nominations. To be elected to an elected office, a candidate must either be nominated by
the Nominations Committee or nominated by at least three Delegates who reside in at least three states.
No more than four persons from the same state may be elected as officers at any National Convention.
If any nomination at a National Convention might cause a fifth person from any state to be elected to
an office, then that nomination shall be treated as null and void after the first four officers from that
state have been duly elected. The President and the Executive Vice President shall not reside in the same
state.

Section 3.04 Delegates-at-Large. All members of the Board of Directors as of the opening of the
National Convention shall be eligible to vote and participate as Delegates-at-Large upon registration and
accreditation. All references to Delegates in these Bylaws shall include Delegates-at-Large as well as
Alternates voting on behalf of absent Delegates, unless otherwise specified.

Section 3.05 Voting for Officers. Each Delegate shall have exactly one vote and proxy voting shall not
be permitted. The National Convention may adopt Convention Rules to govern the election
procedures, such as whether secret ballots shall be required or whether officers may be elected by a
plurality of the vote. To ensure geographical representation, if the majority of the Delegates eligible to
vote at any National Convention come from just one or two states, then the NFRA Officers shall be
elected by the Board of Directors only. If the National Convention adjourns without electing anyone to
an NFRA Office that thereby becomes vacant, then the Board of Directors may fill that vacancy by
majority vote at any subsequent Board meeting.

Section 3.06 Term of Office. The term of office for elected officers shall begin at the adjournment of the
National Convention at which they were elected and shall expire at the adjournment of the following
National Convention. The term of office for appointed officers shall begin when their appointments are
confirmed by the Board and shall expire at the adjournment of the following National Convention.
Upon leaving office, former officers shall immediately surrender all NFRA records and property to their
successors or to the President.

Section 3.07 Vacancies. If the office of President becomes vacant, the Executive Vice President shall
become President for the duration of the unexpired term. In the event of a vacancy in any other elected
office, the Board of Directors may select a qualified member of a State Republican Assembly (or a
National Member residing in a state with no chartered State Republican Assembly) to fill such office for
the remainder of the unexpired term. The President may unilaterally appoint a temporary successor until
the Board of Directors selects a permanent successor. State Republican Assemblies shall be responsible
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for filling their National Director positions when they become vacant, provided that the successor shall
not be the same person who vacated the office until the next National Convention.

ARTICLE IV. OFFICERS” DUTIES

Section 4.01 President. The President shall preside at all Board meetings and Conventions. The President
is the chief executive officer of the NFRA, responsible for supervising, directing, and coordinating the
activities of all other officers and employees.

Section 4.02 Executive Vice President. If the President is absent or unable to perform his duties, the
Executive Vice President shall preside and serve as Acting President. The Executive Vice President shall
assist the President and the Board of Directors, as assigned.

Section 4.03 Vice Presidents. The ten Vice Presidents shall be the primary contacts for State Republican
Assemblies and they shall work to establish new State Republican Assemblies in the states and territories
that do not have them. Each Vice President shall perform such duties as may be assigned by the
President or the Board of Directors, which may include coordinating NFRA activities in a specific
geographical area. In the event that the President and Executive Vice President are simultaneously absent
or unable to perform their duties, a Vice President selected by the Board of Directors shall preside and
serve as Acting President.

Section 4.04 Secretary. The Secretary shall record the minutes and the attendance at Board meetings and
Conventions. The Secretary shall conduct or supervise all necessary correspondence, including the call to
Convention, Board meeting notices, and the ballots from electronic Board meetings. The Secretary shall
serve as the custodian of official records, including all governing documents, Bylaws, Standing Rules,
minutes of past meetings, resolutions, and the Board roster. Unless another individual is assigned by the
Board, the Secretary shall act as Historian by collecting and maintaining records of NFRA activities. If the
position of Membership Secretary becomes vacant, the Secretary shall serve as Membership Secretary
until that vacancy is filled.

Section 4.05 Membership Secretary. The Membership Secretary shall maintain all membership records,
including the charters, officers’ lists, and membership rosters of State Republican Assemblies and the
roster of National Members. He or she shall advise and assist State Republican Assemblies and National
Members in complying with the membership requirements in these Bylaws. The Membership Secretary
shall notify the Board of Directors and the Convention Credentials Committee when there is evidence
that any individual or entity has failed to comply with the membership requirements. He or she shall
work with the Treasurer to ensure the timely collection of membership dues and shall perform such
other tasks as may be assigned by the President or Board of Directors. The Membership Secretary shall
ensure that the President, Treasurer, and Secretary have timely access to all membership records.

Section 4.06 Treasurer. The Treasurer shall serve as NFRA’s chief financial officer. The Treasurer shall
collect, record, and deposit all dues money and other funds received, shall maintain records of all
financial transactions, and shall present a financial report to the Board at each meeting, or more often if
required. If a budget is adopted by the Board, the Treasurer shall be responsible for its administration.
The Treasurer shall also be responsible for complying with tax laws and fulfilling the reporting
requirements of the federal, state, and local campaign finance laws. If required by the Board, the
Treasurer shall obtain a bond for the faithful discharge of his or her duties in such sum as may be
required, the cost to be borne by NFRA.
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Section 4.07 Assistant Treasurer. The Assistant Treasurer shall have such duties and responsibilities as
may be delegated by the Treasurer and shall perform such other duties as may be assigned by the
President, Treasurer, or Board of Directors. In the event of the inability of the Treasurer to perform his
or her duties, the Assistant Treasurer shall perform the duties of the Treasurer. If required by the Board,
the Assistant Treasurer shall obtain a bond for the faithful discharge of his or her duties in such sum as
may be required, the cost to be borne by NFRA.

Section 4.08 Immediate Past President. The Immediate Past President shall perform such duties as may
be assigned by the President or the Board of Directors. A President who leaves office before the end of
his or her term forfeits the right to serve as Immediate Past President; the person who completes the
President’s term shall serve as Immediate Past President for the following term.

Section 4.09 Appointed Officers. The appointed officers shall perform the duties that were established
for them at the time their appointments were confirmed by the Board, as well as any duties that may be
subsequently assigned to them by the President or the Board of Directors. These officers should be
guided by tradition and customary practices in situations where their precise duties are vaguely defined.

ARTICLE V. FINANCES

Section 5.01 Dues.

a) All State Republican Assemblies shall pay annual dues to the NFRA. A State Republican Assembly
with fewer than 100 members, including members of any local Republican Assemblies, shall pay $5
per member. A State Republican Assembly with 100 members or more shall pay $5 per member for
the first 100 members and $2.50 per member for each additional member, including members of any
local Republican Assemblies. No State Republican Assembly shall be obligated to pay annual dues in
excess of $2,500, regardless of the total number of members.

b) Annual dues shall be transmitted by each State Republican Assembly to the NFRA Treasurer or
Membership Secretary prior to midnight on January 31st and the amount shall reflect the
membership as of the end of the preceding calendar year.

¢) Each dues payment shall be accompanied by a full roster of the members whose dues are
transmitted, in an electronic format specified by the Membership Secretary, as well as a full list of all
other members, together with their residential address, their mailing addresses, their home, business,
facsimile and cellular telephone numbers, and their e-mail addresses. Each State Republican Assembly
shall also submit a roster of its current officers and their individual contact information.

d) Dues shall double for any State Republican Assembly that fails to pay its annual dues by midnight on
April 30th. The charter shall be automatically revoked for any State Republican Assembly that fails
to submit its annual dues and membership list by midnight on July 31st, on the condition that 30
days’ written notice of the deficiency was provided to the last-known President, Secretary, Treasurer,
or National Director(s) of that State Republican Assembly by the NFRA Membership Secretary,
President, Secretary, Treasurer, or Assistant Treasurer.

e) Dues for National Members shall be $30 per year unless the Board of Directors approves another
amount by majority vote. The Board may establish various dues levels in place of a uniform
amount. Any increase or decrease shall not apply retroactively to any National Member who had
already submitted the previously-set dues for that year. When a prospective member causes the
NFRA to incur extraordinary collection costs, such as bank fees for returned checks, those costs must
be paid in addition to the dues before the individual may become a National Member.
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Section 5.02 Fiscal Year and Budgets. The fiscal year of the NFRA shall end on the thirty-first day of
December of each year. Prior to the close of each fiscal year, the Board of Directors shall adopt a budget
for the ensuing year. The budget, once approved, may be modified or replaced by majority vote.
Expenditures that are not authorized in the budget, and all expenditures in the absence of a budget, shall
require the approval of the Board as individual motions or in accordance with the Standing Rules.

Section 5.03 Disbursements and Banking. All disbursements shall be made by check, except that, with
the prior approval of the Board of Directors, disbursements may be made by equivalent electronic
means, such as wire transfers, automated clearing house transfers, and debit card transactions. The Board
of Directors shall determine which banks are used for NFRA funds and which officers shall serve as the
authorized signatories on NFRA accounts. Unless the Board takes contrary action, the President,
Treasurer, and Assistant Treasurer shall serve as the authorized signatories on each account. Upon
request, all banking and financial records shall be made available by the Treasurer or Assistant Treasurer
to any Board member. Subject to Board oversight and review, the Treasurer and Assistant Treasurer
may redact sensitive personal data and may regulate the time, place, and manner of such financial
disclosures.

Section 5.04 Review of Accounts. The Board of Directors may order an audit or review of the NFRA
records and accounts maintained by any officer or agent. Between Board meetings, the President may
order such an audit or review. The failure of any officer to present NFRA records under his or her
control within fourteen days of receiving the request shall constitute grounds for removal or discipline by
the Board.

ARTICLE VI. STATE REPUBLICAN ASSEMBLIES

Section 6.01 State Republican Assemblies. The Board of Directors shall endeavor to establish and charter
exactly one State Republican Assembly in each State and Territory of the United States of America. All
references to states and State Republican Assemblies in these Bylaws apply equally to inhabited territories
of the United States of America.

Section 6.02 Charter Manual. The Board of Directors may adopt a Charter Manual to govern the
procedures for organizing, chartering, and de-chartering State Republican Assemblies, subject to the
requirements of these Bylaws.

Section 6.03 Application for Charter. To apply for a new charter, at least fifteen registered voters who
are eligible to join the prospective State Republican Assembly shall sign or approve a petition for charter.
Upon receipt of the petition, the NFRA President, Membership Secretary, or the Board may appoint
NFRA representatives to oversee and assist in the formation and organization of the new State
Republican Assembly. The NFRA representatives shall submit the charter application to the Board after
ensuring and certifying that the new State Republican Assembly has (1) ratified the NFRA Bylaws and
approved the NFRA Statement of Principles, (2) adopted its own bylaws, (3) elected its own president,
secretary, treasurer, and two National Directors, (4) held at least two meetings of its governing board at
least seven days apart, (5) submitted a roster of its members and their contact information, along with
dues for each member.

Section 6.04 Approval of Charter Application. After receiving the application and ensuring compliance
with these Bylaws, the NFRA Board of Directors may issue a charter by majority vote to the new State
Republican Assembly, signed by the President or Membership Secretary under the seal of the NFRA. By
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accepting its charter, the new Republican Assembly ratifies these Bylaws and agrees to be bound by them
and the amendments thereto, including but not limited to the NFRA disciplinary rules, the dispute
resolution provisions, and the right of NFRA to recover and control the use of the name “Republican
Assembly” and the NFRA logo if the new State Republican Assembly is de-chartered or disbanded.

Section 6.05 Officers and Records. Each State Republican Assembly shall elect a President, Secretary,
Treasurer, two National Directors, and such other officers as may be specified in its bylaws. These
officers shall maintain the records of the organization and make them available in a timely manner for
confidential examination by the NFRA President, Membership Secretary, Treasurer, and such other NFRA
officer(s) designated by the NFRA Board for this purpose. Such records shall include at least the Calls to
Convention, a roster of officers with their contact information and dates of election or appointment,
minutes, bylaws and amendments, financial reports, and membership rosters.

Section 6.06 Membership Qualifications. Membership in each State Republican Assembly shall be limited
to American citizens of good moral character who have accepted the NFRA Statement of Principles and
who are registered to vote as members of the Republican Party in states where such partisan registration
is permitted or who identify exclusively with the Republican Party in states where such registration is not
permitted.

Section 6.07 Minimum Required Membership. Each State Republican Assembly that has been chartered
for more than two years shall maintain at least one hundred qualified, dues-paying members. The Board
of Directors shall have broad discretion to recruit new members, organize meetings and conventions,
and otherwise assist a State Republican Assembly that has failed to maintain this minimum membership
for more than one year, even if such assistance might violate the bylaws and rules of such a State
Republican Assembly. The Board of Directors may, but is not required to, terminate or otherwise
discipline a State Republican Assembly for insufficient membership.

Section 6.08 Local Republican Assemblies. Each State Republican Assembly shall be permitted to charter
and maintain local Republican Assemblies within reasonably coherent geographical areas, such as cities,
counties, or Congressional Districts, but only one local Republican Assembly may exist within its
designated territory. Local Republican Assemblies may elect local officers and adopt their own bylaws,
provided that they conform to these Bylaws and those of their State Republican Assembly.

Section 6.09 NFRA Logo. Each State Republican Assembly shall include the NFRA logo on its letterhead,
website, newsletters, and membership recruitment material, along with the words “chartered by the
NFRA” or similar language. Use of the NFRA logo is encouraged to protect and promote the NFRA
brand.

Section 6.10 Termination of Charter. In addition to the automatic termination provision for the failure
to pay dues, two-thirds of the Board of Directors may terminate the charter or otherwise discipline a
State Republican Assembly for failure to pay dues or other debts to the NFRA after more than sixty days,
failure to accurately report membership and officer contact information, failure to maintain minimum
required membership, failure to send Delegates to two consecutive National Conventions, failure to send
any National Directors or authorized representatives to three consecutive NFRA Board meetings without
excused absences, willfully violating these Bylaws, including the dispute resolution provisions, or for
submitting a letter of resignation to NFRA that was approved by its governing board. Other discipline
may include financial penalties or calling a convention to elect new officers of the State Republican
Assembly. Prior to the vote, the Board shall hold a hearing for which thirty days’ notice shall be
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provided to the last-reported President and Secretary of such Republican Assembly, listing the accusations
and the time and place of the hearing. When a charter is terminated, the officers of the State Republican
Assembly shall be automatically removed from office; their powers, property, records, rights to use the
name and logo, and other privileges of office shall be vested in a trustee designated by the NFRA Board,
or by the NFRA President if the Board failed to act during the meeting where the charter was
terminated. Any State Republican Assembly whose charter is terminated shall immediately relinquish the
name “Republican Assembly,” shall surrender its charter certificate and NFRA property, and shall not
thereafter use the name, logo, emblem, or insignia of the Republican Assembly or NFRA in any manner
whatsoever.

ARTICLE VII. NATIONAL MEMBERS

Section 7.01 National Members. Individuals may join the NFRA directly as National Members, without
first joining a chartered State Republican Assembly. To be a National Member, an individual must be an
American citizen of good moral character who has accepted the NFRA Statement of Principles and who
is registered to vote as a member of the Republican Party in states where such partisan registration is
permitted, or who identifies exclusively with the Republican Party in states where such registration is not
permitted. To become a National Member, an individual must submit a completed membership form or
its electronic equivalent and the appropriate dues to the Membership Secretary or to such other officers
as may be assigned for this purpose by the President or the Board. The NFRA shall automatically refer
new National Members to the presiding officer and the appropriate membership officer of the State
Republican Assembly where the National Member resides, if such an organization exists.

Section 7.02 Acceptance by State Republican Assemblies. State Republican Assemblies may accept or
reject National Members as members of their state organizations, according to their own rules. If a State
Republican Assembly chooses to accept a National Member as a member, it shall notify the NFRA
Membership Secretary in writing and the individual shall cease to be a National Member and shall be
treated as a member of that State Republican Assembly for all purposes. The NFRA may retain the dues
collected from National Members but, upon written request, the NFRA shall offer a credit against future
dues payments from any State Republican Assembly that has accepted a National Member, which credit
shall be equal to the per capita annual dues paid to NFRA by State Republican Assemblies. A National
Member who is rejected as a member of the State Republican Assembly shall remain a National Member
so long as he or she remains in good standing with NFRA and continues to pay the appropriate dues.

Section 7.03 Discipline and Resignation. By joining as National Members, individuals shall be deemed to
have agreed to be bound in all things by these Bylaws, as interpreted by the NFRA Board of Directors.
The Board of Directors shall have authority to revoke the membership of National Members or
otherwise discipline them by majority vote, provided that each National Member shall be entitled to
thirty days’ written notice of the grounds for such discipline and the Board meeting at which it shall be
considered. Notice may be waived and physical presence at the Board meeting shall always constitute
waiver of notice. A written resignation by a National Member shall be accepted automatically, without
action by the NFRA.

ARTICLE VIII. ENDORSEMENTS
Section 8.01 National Convention Endorsements. Candidates for President and Vice President of the

United States of America may be endorsed by two-thirds of those Delegates voting at the National
Convention held in the year preceding a Presidential election. Similarly, such Delegates may also
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endorse candidates for party offices within the Republican National Committee or its affiliates,
candidates for leadership positions in Congress, and candidates and ballot measures in those states where
no State Republican Assembly exists. The NFRA President, even in his individual capacity, shall not
endorse any candidate for President prior to the adjournment of the National Convention.

Section 8.02 Board Endorsements. The Board of Directors may not endorse candidates for President and
Vice President except those candidates nominated by the Republican National Convention. By a two-
thirds vote, the Board may endorse any other candidates or ballot measures that the NFRA National
Convention had the power to endorse, but only if such endorsements do not conflict with or overturn
the votes of the Convention Delegates. At the written request of any State Republican Assembly, the
Board may also endorse candidates and ballot measures in that state.

Section 8.03 State Republican Assembly Endorsements. State Republican Assemblies may endorse
Republican candidates according to their own rules and customs, but they shall not endorse candidates
for President and Vice President until after the adjournment of the NFRA National Convention in the
year preceding the Presidential election. Only one person may be endorsed for a particular office and
endorsements shall require a two-thirds vote of those voting. NFRA endorsements are advisory and are
not binding on any State Republican Assembly.

Section 8.04 Republican Endorsements. The NFRA, State Republican Assemblies, and local Republican
Assemblies may only endorse Republican candidates for office, whether in partisan or nonpartisan races.
In states where voters or candidates do not register by party, only candidates who publicly identify with
the Republican Party may be endorsed.

ARTICLE IX. CONVENTIONS

Section 9.01 National Convention. The National Convention shall be held in each odd-numbered year
between July 1 and November 30. The Board of Directors shall approve the date, place, registration
fees, and particulars for each Convention, but shall not act more than two years in advance. In
extraordinary circumstances, such as a hotel cancellation or if the Board fails to take any action by March
1 of the convention year, the President may unilaterally specify these matters.

Section 9.02 Special Conventions. In case of an emergency, Special Conventions may be called by the
President with the approval of the majority of the Board of Directors. The call for the Special
Convention shall specify the subjects to be considered, and no subject shall be considered that was not
specified in the call.

Section 9.03 Call To Convention. The NFRA Secretary, or such other officer designated by the
President, shall provide at least ninety days’ notice of the National Convention to each member of the
NFRA Board of Directors. In the case of a Special Convention, at least thirty days’ notice shall be
provided.

Section 9.04 Officers and Rules. The officers of the Convention shall be the NFRA officers. The Board
of Directors shall have full supervision and management of all Conventions and shall determine the
official program and order of business at each Convention. The Board may adopt Convention Rules to
govern Convention activities and procedures, but the Convention may modify or replace those rules by
majority vote.
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Section 9.05. Convention Committees. At least sixty days prior to each Convention, the President shall
appoint a Credentials Committee, Convention Rules Committee, Bylaws Committee, Nominating
Committee, Elections Committee, Resolutions Committee, Host Committee, and such other Convention
committees as the President and Board of Directors may deem necessary and proper. Each committee
shall have at least five members, who shall be NFRA members. No State may have more than two
members on each Committee, unless the Board of Directors approves a larger number by a two-thirds
vote. The President may serve as an ex-officio member of each committee without counting against his
own state’s limit. Convention committees that have not already been discharged or replaced by the
Board shall cease to exist at the adjournment of the second Board meeting after the Convention. All
former committee members shall return all NFRA records and property to their successors within two
weeks, or to the President if their successors are not known.

a) The Credentials Committee shall prepare a report on the credentials and qualifications of all
Delegates and Alternates from State Republican Assemblies, as well as the Delegates-at-Large. If a
State Republican Assembly failed to submit a list of its Delegates and Alternates at least fifteen days
prior to the Convention, then the Credentials Committee or the Convention shall determine which
persons shall serve as the Delegates and Alternates from that state.

b) The Convention Rules Committee may recommend voting methods and procedural rules for the
Convention to the Board of Directors and the Convention.

¢) The Bylaws Committee shall make recommendations concerning proposed amendments that were
submitted at least at least fifty days prior to the first day of the Convention. The Committee may
propose germane amendments and revisions.

d) The Nominating Committee shall endeavor to nominate a well-qualified and outstanding candidate
for each elected office, which may require recruiting, interviewing, and researching candidates.

e) The Elections Committee shall conduct the elections, distribute and collect any ballots needed, and
count all votes in the presence of the candidates or their representatives.

f) The Resolutions Committee shall consider and make recommendations for all resolutions that were
submitted more than ten days prior to the Convention. The Committee may revise resolutions as
needed.

g) The Host Committee, also known as the Committee on Arrangements, shall be responsible for
planning, organizing, and conducting the Convention, under the supervision of the NFRA President
and Board of Directors. Their responsibilities typically include welcoming Delegates, registration,
badge distribution, decorating, meal planning, assisting speakers and invited guests, and dealing with
hotel staff.

Section 9.06 Representation. Each State Republican Assembly in good standing shall be entitled to select
(1) ten Delegates to the National Convention by virtue of its charter, (2) one additional Delegate for
each fifty members or major fraction thereof. Representation shall be based on the number of members
whose names, contact information, and dues were received from each State Republican Assembly by
January 31st of the Convention year, according to the Membership Secretary’s records. Members of the
NFRA Board of Directors and all NFRA Past Presidents shall be Delegates-at-Large and they shall not be
counted against the number of Delegates allocated to their states.

)

Section 9.07 Delegate and Alternate Selection. State Republican Assemblies shall select their own
Delegates and Alternates prior to the Convention, according to their own rules, but all of them must be
members in good standing. National Members are eligible to be selected as Delegates and Alternates
from the states where they reside. The President of each State Republican Assembly shall submit the list
of Delegates and Alternates from that state to the President, Secretary, or Credentials Committee at least
fifteen days prior to the Convention. If no list was submitted, the Credentials Committee or the
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Convention shall determine which persons shall serve as Delegates and Alternates from that state. The
list of Delegates and Alternates and their contact information shall be provided, upon request, by the
Credentials Committee or the Host Committee to NFRA officers and candidates.

Section 9.08 Alternates. State Republican Assemblies may select an unlimited number of members as
Alternates. An Alternate may take the place of an absent Delegate, according to the order indicated by
his or her Republican Assembly, by giving notice and showing identification to the Credentials
Committee, or to the Secretary when the Credentials Committee is unavailable. Disputes shall be
resolved by the Credentials Committee or the Convention. All references to Delegates shall include
Alternates acting on behalf of absent Delegates. National Members residing in states where no State
Republican Assembly exists shall be permitted to participate as non-voting Alternates, with the same
rights and privileges as Delegates, except that they shall have no right to vote, unless they also qualify as
Delegates-at-Large.

Section 9.09 Quorum and Voting. A quorum for the transaction of business at a Convention shall be
attained by the presence of a majority of the Delegates registered for the Convention. Once attained,
quorum shall remain in effect until adjournment. Each Delegate and Delegate-at-Large shall be entitled
to cast one vote. Voting by proxy shall not be permitted.

ARTICLE X. PARLIAMENTARY AUTHORITY

The most current edition of Robert’s Rules of Order, Newly Revised shall be the parliamentary authority
for all matters of procedure not specifically addressed in these Bylaws. Standing Rules adopted by the
Board and Convention Rules adopted by the Convention that conflict with Robert’s Rules of Order,
Newly Revised shall require the approval of two-thirds of those present and voting. NFRA meetings
shall be conducted in a fair and efficient manner, with due deference and respect for all participants.

ARTICLE XI. DISPUTE RESOLUTION

Section 11.01. Litigation Prohibited. The President, Membership Secretary, or Board of Directors may
summarily terminate the NFRA membership of any individual who files a lawsuit or voluntarily assists in
a legal action against the NFRA, its officers, its agents, or any State Republican Assembly. When
membership is terminated by the President or Membership Secretary, it may be appealed to the Board of
Directors and the decision of the Board shall be final. The Board may take other disciplinary action and
pursue other legal remedies against such an individual, without prior notice, by majority vote. Any
individual whose membership was terminated under this section shall not be permitted to rejoin NFRA
without the prior written approval of the Board.

Section 11.02. Local Disputes. Disputes that do not directly involve the NFRA but instead involve a
State Republican Assembly, local Republican Assembly, or their members shall be resolved by their
respective officers and boards of directors. If an agreement cannot be reached, then a State Republican
Assembly, its presiding officer, a majority of its officers, or a majority of its local Republican Assemblies
may appeal to the NFRA Board of Directors by notifying the President, Secretary, or Membership
Secretary, who shall promptly refer the matter to the Dispute Resolution Panel for adjudication.

Section 11.03. NFRA Disputes. Disputes and controversies that directly involve the NFRA or its current
or former officers may be resolved by the Board of Directors, but any action or inaction may be referred
to the Dispute Resolution Panel by any Board member or any party to the dispute.
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Section 11.04. Dispute Resolution Panel Membership. The Board of Directors may elect up to thirteen,
but no less than five, current or former Board members to serve on the Dispute Resolution Panel. The
term of office shall begin immediately upon election and shall end at the adjournment of the following
National Convention. Until an election has occurred, the Dispute Resolution Panel shall temporarily
consist of the Vice Presidents and Membership Secretary. If a vacancy occurs on the Dispute Resolution
Panel for any reason, the President shall have the power to temporarily fill the vacancy by appointment
until the Board shall fill the vacancy by election. If a Panel member has a personal or pecuniary interest
in a dispute that is not common to members of the Board, that member shall recuse himself or herself
from any involvement in that dispute. The Dispute Resolution Panel shall elect its own chairman and
may adopt its own standing rules.

Section 11.05. Dispute Resolution Panel Actions. The Dispute Resolution Panel shall listen to the
arguments of the leading parties to each dispute, review the evidence, seek to reach agreement, and
propose a written solution. The proposed solution shall take effect at the adjournment of the next
meeting of the Board of Directors unless it is rejected by majority vote. If the Dispute Resolution Panel
fails to propose a solution after six months, if the Panel recommends a solution that is rejected by the
Board, or if a party to the dispute finds the solution unacceptable after it has taken effect, then any
Board member or party to the dispute may appeal to the next Convention for resolution.

Section 11.06. Disputes after Convention. If a disputed matter is not resolved satisfactorily by the
Convention, then any party may seek to resolve the matter by binding arbitration according to the
Commercial Arbitration Rules of the American Arbitration Association (or according to some other
arbitration procedure that may be approved in writing by the parties to the dispute and by the Board of
Directors).

ARTICLE XII. BYLAWS

Section 12.01 Place and Vote Needed. Amendments to these Bylaws shall be made only at a Convention
by a two-thirds vote of the members of the Board of Directors present and voting.

Section 12.02 Notice Required and Limitations.

a) Proposed amendments to the Bylaws shall be delivered by email or mailed to the President,
Secretary, or Bylaws Committee Chairman at least fifty days prior to the first date of the Convention.
Whoever receives the proposed amendment shall deliver it to the Secretary.

b) The Secretary, or another officer designated by the Board, shall send a copy of the proposed
amendment(s) to the President or Secretary of each State Republican Assembly not less than thirty
days prior to the first date of the Convention.

c¢) The Board of Directors shall have the power make germane amendments to the text of proposed
amendments but shall adhere to the subject matter thereof.

d) Amendments to the Bylaws shall be effective upon the adjournment of the Convention at which they
were adopted, unless a different date was specified by the Board.

Section 12.03 Publication. At the conclusion of each Convention where amendments were made to
these Bylaws, the Bylaws Committee shall supervise the publication and distribution of the newly-
amended Bylaws to the Board of Directors. The Bylaws shall be dated as of the closing date of the
Convention that adopted them.
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