Harper Community Chamber of Commerce
Agenda
November 15, 2022
1. Call to Order – Urban
2. Prayer
3. Pledge of Allegiance	
4. Recognition of meeting sponsor – ACE Harper Feed and Hardware
a. Request sponsors for future meetings - Baker
5. Welcome & Introduction of speaker – Austin Dickson, CEO, The Community Foundation of the Texas Hill Country – Urban
6. Suggestions for speakers for future meetings
a. December – Roy Kasper
b. Justin Heflin – JAM Broadcasting
c. Harper library
7. Review & Approve Minutes of October 18th meeting – Braun
8. Review & Approve Treasurer’s report – Bonnet
9. Board Recommendations – Urban
a. n/a
10. Old Business 
a. Applicants for board positions – Urban
b. Applicants for treasurer’s position - Urban
c. Volunteers for Bylaw Review Committee and Strategic Plan Committee - Urban
d. Rack Cards – Sowder, Braun, Baker, Lee
e. Christmas lights & flags - Zenner
11. New Business 
a. Meeting sponsorship opportunities - Baker
b. Speakers for future meetings – Urban
c. Business/member of the year – Urban
d. Ribbon cuttings - Lee
12. Committee Reports
a. Social Media - Technology – Schumpelt, Baker
b. Newsletter/brochures – Lee & Lee
c. Membership Report – Baker, Schumpelt
13. Other Business  
14. Roundtable 
15. Next meeting date – December 19th – speaker – Roy Kasper – Help Center – Flags
16. Adjourn

Items needing attention
a. Treasurer position will need to be filled at or before February 2023 general meeting 
b. Candidates for board positions – three open now, an additional one open after the January meeting, three other terms ending in April 2023
c. Accountability to survey results – networking, marketing/promotion, keeping the community informed
d. Chamber sign - Kasper
e. Use of community center for meetings - Urban


      

