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Town of Mount Summit

Board Minutes

October 14™, 2025 @ 6:00 pm
Township Community Room

These minutes are a summary of actions taken at the Town of Mt. Summit public budget
adoption meeting. The full video archive of the meeting is available for viewing at
www.youtub.com/@MountSummitiN for a period of 90 days.

Attendees: Jim Widmer, Celeste Wright-Black, Jason Moore, and Veneca Montgomery.
Also, in attendance: Greg Phipps, Alberto Pinon, Josh Douglas, Ryan McGrady, Jesse White

The meeting was called to order at 6:04 pm

Minutes from September 2025 were presented, Celeste Wright-Black, made a motion to
approve as presented with no corrections or additions, Jason Moore seconded, all in favor
non opposed the motion carried.

The Clerk Treasurer has presented the following reports, monthly fund report, monthly
water billing report and aged trial balance for water utility, bank reconciliation, register of
vouchers for both Town and Water. There were no questions or concerns and were
approved by the board. There was one water adjustment for $1237.61 which was approved
by the board.

Ryan McGrady was present as he has an interest in mowing and snow plowing for the Town
and Cemetery. Veneca Montgomery, Clerk Treasurer, went over all the Town’s Contractor
duties. She advised Mr. McGrady if his company were interested in mowing and snow
removal, they would need to submit an estimate of charges. Jesse White spoke as he had
submitted an estimate for services prior to the meeting and that had already been
forwarded to the board. Discussion took place that he would not be leveling or seeding
graves as the Cemetery Sexton does take care of that and he was also asked if he would be
able to do the hydrant flushing which he would be due at an hourly rate.

Greg Phipps, water operator, informed the board that all the yearly tests are completed,
except for the monthly required testing of water. The lead and copper testing came back
within normal range and testers were notified. Mr. Phipps brought up the issue of the
ceiling around the water tank needing to be removed and let air out to see if any other
damage has occurred. Once everything is dry and evaluated, the ventilation issue would
have to be addressed. Veneca Montgomery, Clerk Treasurer, was at the water plant today
with Mr. Lowery, a contractor who is going to remove part of the ceiling to let it air dry and
check for other damage, the contractor is hoping to get to it this week. Alberto Pinon has
looked at several prints of the water plant which showed that the tank should be wrapped
in insulation because it is an unheated area. He did state the rafters were wet by
appearance. Discussion took place regarding the insulation and wrapping issue. Jason



1oore suggested removing the whole ceiling in the tank room for air flow. Greg Phipps felt
that wrapping the tank would cause the tank to rust. Unsure what IDEM would cover above
the tank. Josh Douglas has a meeting tomorrow with IDEM and he will ask what must be
above the tank. The trusses could be comprised and there could be an issue of mold also,
as the pictures Alberto Pinon had taken there is darkness on the tank.

Alberto Pinon has most of the insulation up in well house 2, he will be completing two small
areas.

No reserve officers were present to give a monthly report.

October 29, 2025, at 1:00 pm INDOT will be having a pre-construction meeting regarding
the culvert replacement on Highway 36. The meeting information will be forwarded to all
board meetings if they would like to attend this is a zoom meeting.

Six new meters have been installed; Alberto located some that were in a box of materials
that he was given from the office when he first started.

Residents are concerned as there is no stop sign on Elm Street heading East towards
Church Street, board agreed to order a sign. The new signs were replaced at the Cemetery
that were vandalized. The Mt. Summit sign on US 36, which was hit from a wreck, has been
replaced by INDOT as they take care of the signs on US Highway 36.

The monthly trash price will need to increase in January 2026 as the monthly contracted
rate increased. Trash has not risen since 2020. There will need to be an increase in
cemetery rates, but that will have to wait until a new contractor is hired to see what the
cost may or may not increase too. Angela Bales, Cemetery Sexton would prefer not to have
burials on Sundays or holidays as the cost of the contractor increased for the hours. Board
agreed to stop those times.

Resolution 2025-10-14-2 — A resolution adopting an ADA transition plan for the Town of
Mount Summit was presented and read by Jim Widmer, Board President, Jason Moore
motioned to approve, Celeste Wright-Black seconded, all in favor, non-opposed.

Brief discussion took place regarding the non-working vehicles around town, six were
removed by the owners and follow up with be done on the other. Storm Water Fund set up

was brought up but will be tabled for later discussion.

A company will be coming October 22, 2025, for a brief meeting regarding a water rate
study. Information will be forwarded to the board.

No public comments, and meeting was adjourned at 6:32 pm.



.ason Moore motioned to accept, Celeste Wright-Black seconded, all in favor non
opposed.

Celeste Wright-Black motioned to closed adoption meeting, Jason Moore seconded, all in
favor and none opposed.

Meeting was adjourned at 6:03 pm.
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