REORGANIZATION MEETING - January 2, 2024 6:30 P.M.

Prior to Opening the Reorganization Meeting, Mayor Eric Siglin administered the Oath of Office
to Rudolph Schoch, John Cepiel and Elizabeth Berger.

Council recited the Pledge of Allegiance to the Flag before the meeting was opened.

Mayor Siglin opened the meeting and called for nominations for the position of Council President.
The nominations were as follows:

COUNCIL PRESIDENT: Rudolph (Rudy) Schoch nominated Joseph Lachette for the position of
Council President. Joseph Lachette declined the nomination.

Joseph Lachette nominated Louis Esa for the position of Council President. There was no second
for the nomination.

Louis Esa nominated Rudolph (Rudy) Schoch for the positon of Council President. Rudy declined
the nomination.

Rudy Schoch nominated Elizabeth Berger for the position of Council President. John Cepiel
second the nomination.

At this point, there were no further nominations. Mayor Siglin closed nominations.

A motion was made by Rudy Schoch and second by John Cepiel to appoint Elizabeth Berger to the
position of Council President. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John
Cepiel, yes; Louis Esa, no; Joseph Lachette, no and Michael Best was absent. Elizabeth Berger did not
vote.

At this point, the meeting was turned over to Elizabeth Berger.

VICE PRESIDENT: President Berger asked for nominations for the position of Council Vice-President.
The nominations were as follows:

Elizabeth Berger nominated Joseph Lachette. Joseph Lachette declined the nomination.
John Cepiel nominated Rudy Schoch. Louis Esa second the nomination.
At this point, there were no further nominations. President Berger closed the nominations.

A motion was made by John Cepiel and second by Louis Esa to appoint Rudolph (Rudy) Schoch
to the position of Council Vice President. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch,
yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was
absent.

SECRETARY/TREASURER: A motion was made by Louis Esa and second by John Cepiel to appoint
Carol Lenahan to the position of Secretary/Treasurer. Roll call on the motion: Sharon Mrozinski, yes;
Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and
Michael Best was absent.

SOLICITOR: A motion was made by Louis Esa and second by Rudy Schoch to appoint James Nanovic,
Esq., to the position of Borough Solicitor at the rate of $150.00 per hour. Roll call on the motion: Sharon



Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth
Berger, yes and Michael Best was absent.

VACANACY BOARD CHAIRMAN: A motion was made by Elizabeth Berger and second by Joseph
Lachette to appoint Allan J. Hollrigl to the position of Vacancy Board Chairman. Roll call on the motion:
Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes,
Elizabeth Berger, yes and Michael Best was absent.

AUDITING FIRM: A motion was made by Sharon Mrozinski and second by Rudy Schoch to appoint
Zavada and Associates to audit the 2023 records at the flat rate of $3,000.00. Roll call on the motion:
Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes,
Elizabeth Berger, yes and Michael Best was absent.

SEWAGE ENFORCEMENT OFFICER: A motion was made by Rudy Schoch and second by Louis
Esa to appoint David Popiak to the position of Primary Sewage Enforcement Officer. Roll call on the
motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette,
yes, Elizabeth Berger, yes and Michael Best was absent.

ALTERNATE SEWAGE ENFORCEMENT OFFICER: At the present time, there is no one to fill the
position. Robert Fugate is to be asked if he would consider the position of Alternate Sewage Enforcement
Officer. Filling the position was tabled until the February meeting.

ZONING OFFICER: A motion was made by Rudy Schoch and second by Joseph Lachette to appoint
Allan J. Hollrigl to the position of Zoning Officer. Roll call on the motion: Sharon Mrozinski, yes; Rudolph
Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael
Best was absent.

TRAILER PARK INSPECTOR: A motion was made by Sharon Mrozinski and second by John Cepiel
to appoint Allan J. Hollrigl to the position of Trailer Park Inspector. Roll call on the motion: Sharon
Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth
Berger, yes and Michael Best was absent.

EMERGENCY MANAGEMENT COORDINATOR: A motion was made by Louis Esa and second
by Rudy Schoch to appoint Meri Jones to the position of Emergency Management Coordinator. Roll call
on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph
Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

ASSISTANT EMERGENCY MANAGEMENT COORDINATOR: A motion was made by Rudy
Schoch and second Sharon Mrozinski to appoint Gerald Jones, Jr. to the position of Assistant Emergency
Management Coordinator. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John
Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

911 COORDINATOR: A motion was made by Sharon Mrozinski and second by Rudy Schoch to appoint
Gerald Jones., Jr. to the position of 911 Coordinator. Roll call on the motion: Sharon Mrozinski, yes;
Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and
Michael Best was absent.

ENGINEER: A motion was made by Louis Esa and second by Rudy Schoch to appoint the firm of Alfred
Benesch and Company as the Borough Engineer. Roll call on the motion: Sharon Mrozinski, yes; Rudolph
Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael
Best was absent.



PLANNING COMMISSION: A motion was made by Louis Esa and second by John Cepiel to appoint
John Oross and Eric Siglin to four (4) year terms on the East Side Borough Planning Commission. Their
terms expire on December 31, 2027. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch,
yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was
absent.

ZONING HEARING BOARD: The position held by Barry Clark was to be filled. According to Louis
Esa, Mr. Clark will be moving from the Borough in the near future. Therefore, filling of the positon which
will expire on December 31, 2026 was tabled until the February meeting.

ZONING HEARING BOARD SOLICITOR: A motion was made by Rudy Schoch and second by John
Cepiel to appoint Cynthia Ray, Esq to the positon of Solicitor for the Zoning Hearing Board at the rate of
$95.00 per hour. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes;
Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

CARBON COUNTY TAX COLLECTION COMMITTEE: A motion was made by Rudy Schoch and
second by Joseph Lachette to retain the following appointments to the Carbon County Tax Collection
Committee:

John Cepiel — Delegate Carol Lenahan — 1* Alternate ~ Elizabeth Berger — 2™ Alternate

Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa,
yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

ROUTE 80 COMMITTEE: Louis Esa said he did not want to serve on the Route 80 Committee. A
motion was made by Louis Esa and second by John Cepiel to make the following appointments to the Route
80 Committee: Elizabeth Berger, Council President; Sharon Mrozinski, Councilwoman and Eric Siglin,
Mayor. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis
Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

LIAISON WITH AQUA: A motion was made by Louis Esa and second by Rudy Schoch to appoint
Joseph Lachette as the Liaison with Aqua Pa. whenever there is a sewage malfunction. Roll call on the
motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette,
yes, Elizabeth Berger, yes and Michael Best was absent.

NEWSPAPERS OF GENERAL CIRCULATION: A motion was made by Louis Esa and second by
John Cepiel to name the Journal Herald (CanWIN) and Hazleton Standard Speaker as newspapers of general
circulation. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis
Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

STREET COMMITTEE: A motion was made by Sharon Mrozinski and second by Louis Esa to appoint
the following persons to the Street Committee:

Street Commissioner John Cepiel
Assistant Street Commissioner Michael Best
Street Foreman Rudy Schoch

Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa,
yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.



BUILDING COMMITTEE: A motion was made by John Cepiel and second by Rudy Schoch to appoint
the following to the Building Committee: Joseph Lachette, Eric Siglin, Michael Best and Allan Hollrigl.
Louis Esa said he did not remain on the Building Committee. Roll call on the motion: Sharon Mrozinski,
yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes
and Michael Best was absent.

GRANT COMMITTEE: A motion was made by Rudy Schoch and second by Joseph Lachette to appoint
the following persons to the Grant Committee: John Cepiel, Eric Siglin and Rudy Schoch. Louis Esa said
he no longer wanted to be on the Grant Committee. Roll call on the motion: Sharon Mrozinski, yes;
Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and
Michael Best was absent.

SOLID WASTE MANAGEMENT ADVISORY BOARD: A motion was made by Rudy Schoch and
second by Sharon Mrozinski to appoint Allan Hollrigl primary representative on the Carbon County Solid
Waste Advisory Board. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel,
yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

SOLID WASTE MANAGEMENT ADVISORY BOARD ALTERNATE: A motion was made by
Rudy Schoch and second by John Cepiel to appoint Eric Siglin as alternate representative on the Carbon
County Solid Waste Advisory Board. Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch,
yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was
absent.

GYPSY MOTH COORDINATOR: A motion was made by Rudy Schoch and second by John Cepiel
to appoint Sharon Mrozinski to the position of Gypsy Moth Coordinator. Roll call on the motion: Sharon
Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa, yes; Joseph Lachette, yes, Elizabeth
Berger, yes and Michael Best was absent.

MEETING DATE, TIME AND PLACE: A motion was made by Louis Esa and second by John Cepiel
to set the first Thursday of the month, unless the first Thursday falls on a legal holiday, at 6:30 P.M. in the
White Haven Library. The dates are as follows:

February 1, 2024 August 1, 2024
March 7, 2024 September 5, 2024
April 4, 2024 October 3, 2024
May 2, 2024 November 7, 2024
June 6, 2024 December 5, 2024

July 11,2024 (Because Independence Day falls on the First Thursday in July)

Roll call on the motion: Sharon Mrozinski, yes; Rudolph Schoch, yes; John Cepiel, yes; Louis Esa,
yes; Joseph Lachette, yes, Elizabeth Berger, yes and Michael Best was absent.

SALARY AND FEE SCHEDULE FOR 2024

POSITION RATE ACTION
Secretary/Treasurer $5,700.00 per year Motion by Louis Esa
Second by John Cepiel
Zoning Officer $2,100.00 per year Motion by John Cepiel
Second by Joseph Lachette
Sewage Enforcement Officer ~ Per His Rate Scale Motion by John Cepiel

Second by Joseph Lachette



SALARY AND FEE SCHEDULE FOR 2024 CONTINUED

POSITION RATE ACTION
Street Foreman $20.00 per hour Motion by John Cepiel
Second by Louis Esa
Laborers $20.00 per hour Motion by Louis Esa
Second by John Cepiel
Mileage for Vehicle Use $0.66 per mile Motion by Sharon Mrozinski
Second by John Cepiel

Roll call on the above motions was unanimous.

ADJOURNMENT: The business at hand being complete, a motion was made by Rudy Schoch and
second by John Cepiel to adjourn the Reorganization Meeting. Adjournment time: 7:02 P.M.

Respectfully submitted,

Carol Ann Lenahan, Secretary



