
Our Job Structure and Project Organization requires us to be responsible and competent in 
many different aspects of field operations: 

Site Project Leader
This individual is responsible for all site project activities. Directs skilled trade group leaders. 
Works with the operations team and is a major customer interface person. Responsible for 
project safety plan management. 

Project Manager
This individual is responsible to provide support for the project. Prepared detail project
schedules. Coordinates tools and equipment. Provides technical and engineering support for 
the project. 

Field Superintendents
All skilled trades workers are divided by individual trade groups (mechanical, electrical and 
piping, sheet metal). A field superintendent manages each group within the MGF Services 
organization. Their responsibility is to insure quality workmanship that meets the customer’s 
specifications in the agreed time schedule.

Site Skilled Trades Leader
Responsible for the management of the skilled trades group. Coordinates daily work
assignments. Assure quality workmanship. Responsible for conformance to corporate and 
customer safety requirements.

Project Management Service
MGF Services has developed a Project Management System designed for the Machinery and 
Press Installation Industries. The objective of this system is to provide the utmost in project 
monitoring abilities and allows us to document and share project status with our customers on a 
timely basis.

Contact Mona Friedl: 
P: 800-369-4458 
F: 262-560-0943 
E: mfriedl@mgf-services.com
Corporate Office: 1288 Summit Ave., 
Suite 107 - #224  Oconomowoc, WI 53066

MGF Services’ installation and service crews are centered in multiple segments of the capital equipment 
industry, serving all of the United States:

• Machinery Systems
• Corrugated/Packaging
• Commercial Presses
• Newspaper Presses
• Gravure Presses
• Chiller installations
• Finishing lines
• Inserting and stitching

• Machinery Upgrade & Remanufacturing
• Machinery Installation and Repair Services
• Mechanical - Rigging, Machinist
• Electrical
• Pipefitting
• Sheet Metal
• Optical Machine Alignment

Core product offering includes:

Field Services
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About the MGF Services Inspection Document
Formal paperwork is a great way to establish total and complete communication between MGF 
Services and our clients. The purpose of this documentation is to monitor the various quality 
expectations of a given project in advance of the start of the job. In this document, you will find: 

• Mechanical Inspection Data
• Electrical Inspection Data
• Piping Inspection Data
• Equipment Alignment Data
• Service Call Report

Our most recent project history for Equipment Installation, Service, Repair, and Related 
includes work for:

MAN Roland, Inc. • Goss International, Inc. – Dover, NH • North American Cerutti • Zerand Corporation 
• KYMC • Advance Publications • Pactiv, St. Charles IL • ASTI, Inc. - WI • RIMA Systems, Inc. – Atlanta, 

GA • TKS USA, Inc. – Sterling, TX • Cenveo – Nationwide locations • Universal Graphix, Inc. – Rockland, 
MA • Sauk Valley Newspapers – Sterling, IL • Various other equipment manufacturers and owners.

Benefits and the MGF Services Advantage: 

Project Management
• Experienced installation manager assigned to every project.
• Project Installation Detail Activity Schedule issued routinely.
• Follow up on site during scheduled activity.
• Documentation specifically designed for each project’s requirements.

Equipment Resources
• Quoted prices included the use of MGF Services tools and equipment at no extra cost.
• Complete inventory of skilled trades labor, road tools and equipment.
• Tools & Equipment Lockers are inspected prior to being dispatched to the site.
• Certified metrology inspection gauging.
• Optical Alignment Services. This alignment instrumentation is available without extra cost.

Skilled Trades Workers
• Site trades leader assigned to all projects.
• Skilled levels of trade workers assigned in advance to match your project’s requirements.
• Skilled levels exceeding manufacturer’s recommendations.
• Project organization chart shows assignments and manpower.
• Merit level skilled trades achievements retained in employee files.
• MGF Services employees perform all installation skilled trades work unless otherwise
specified.
• In-house training programs for the development and maintenance of employee skilled levels.

Administrative
• Status reports are issued every two weeks.
• Additional cost procedures in place to assure conformance to customer requirements.

Contact Mona Friedl: 
P: 800-369-4458 
F: 262-560-0943 
E: mfriedl@mgf-services.com
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