CITY OF BRILLION
TOURISM COMMITTEE MINUTES
Thursday March 10, 2022 4:00pm

I. Call to Order:
Chair Angela Jellum Called the meeting to order at 4:19 pm

2. Roll call:
Present were Angela Jellum — Chair, Amy Myers — Secretary, Peter Wills — Treasurer, Louie Lecker and
Shelly Lau — City Council Rep

3. Approval of the Agenda
Motion: Lau moved to approve the minutes after removing agenda item 9 Proposal-Apptegy Website &
App due to the Demo meeting being canceled. Seconded by Myers. Motion Carried.

4. Approval of Minutes - January 20, 2022 Tourism Committee meeting
Motion: Lau moved to approve the January 20, 2022 Tourism Committee MInutes Seconded by Lecker.
Motion carried.

5. Room Tax Financial Report 2021
Approval of the Room Tax Financial Report of JAnuary 18th, 2022, Tourism Balance of $21,779.13
reviewed with the committee. $5000 has been approved for Walk Through Brillion, not yet paid.

Motion: Motion by Myers to approve Room Tax Financial Report 2022. Second by Lau. Motion
Carried.

6. Room Tax Permit Application

a. None

7. Tourism Grant New Funding Requests
a. None

8. Proactive Plan for Tourism Dollars to Attract to Brillion-
A. Brillion as Destination Website
I.  Create destination site in partnership with City Website & Brillion School District
Il.  Joint project with the Chamber?

Wills informed the group that partnering with the school to create a “destination” website was not going
to work as the company the school is using was going to charge extra for the “Destination” site.

Wills showed the committee a Sample of Red Wing MN, landing page as an example of the “Destination”
site.



Myers informed the group that the Chamber of Commerce has budgeted and hired Zander Press (Lisa
White) for their media management and that the Chamber would be open to partnering/coordinating with
the city and any other organizations to start working towards a “Destination” site. Gasch also added, in
the meantime the Chamber’s website could be a landing spot for “All Things Brillion” until a plan is
made and we could work on a plan how to funnel information to Zander to update the Chamber Website.
Myers and Gasch on behalf of the Chamber suggested that the “Destination” site design could be an
opportunity for other groups/stakeholders encouraging tourism in Brillion to come together, much like the
City of Brillion brochures designed by a group of stakeholders (City, AriensCo, Chamber, Brillion
Schools, Parks and Rec, RDA, Nature Center) and Zander Press back in 2019. No action was taken.

9. Tourism Committee Purpose & How Room Tax Can be spent
a. Ad Hoc Tourism Committee

b. Room Tax Primer

¢. Tourism Commission Overview

d. How Room Tax Can be spent

Discussion was opened to review the mission and laws to be followed by the Ad Hoc Tourism
Committee. Wills made the suggestion that the purpose of the committee may have to be rewritten to
reflect the updated Room Tax Laws. Lau asked what the focus of the committee was historically. Lecker
stated the committee was designed specifically to review tourism grants so that the grant money awarded
is spent in ways outlined by the Wisconsin Room Tax Law. Myers stated the committee was not a
tourism/business development entity, it is strictly a committee created to govern the room tax revenue.
Wills suggested again for a review of the Ad Hoc Committee’s purpose. No action taken.

10. New Business
None

11. Old Business

a.Tourism Grant Application Revision

Jellum reported the rewrite of the grant application is almost complete and she will submit it to the
committee for review once she is finished.

b. Dan Hagenow Tourism Video

Lau asked if Wills had approached Dan Hagenow to begin work on a Brillion Tourism Video discussed at
the January 20th committee meeting. Wills said he would contact Dan within the next two weeks.

12. Future Meeting Date -April 21, 3:30pm

13. Adjournment

The meeting was adjourned at 4:58

Amy Myers - Secretary



