TOURISM COMMITTEE
MEETING
Minutes

August 19, 2021 Cobblestone Hotel, 800 W Ryan St, Brillion 3:30 PM

1. CALL TO ORDER:
Chair Louie Lecker Meeting called to order at 3:30 PM.

2. ROLL CALL:

Present were Louie Lecker -Chair, Angela Jellum, , Council Representative Shelly Lau, Amy
Meyers, Vidhi Patel.

City Administrator Peter Wills-Secretary/Treasurer

GUEST: none

3. APPROVAL OF THE August 19 AGENDA:
Motion —Lau moved to approve the agenda as printed and circulated. Seconded by Jellum.
Motion carried.

4. APPROVAL OF MINUTES — April 29, 2021 Tourism Committee Meeting
Motion: Jellum moved to approve the April 29, 2021 Tourism Committee Minutes.
Seconded by Lau. Motion carried.

5. Tourism Committee as defined by State of Wisconsin Statue

a.

Room Tax Entity Defined-Administrator Discussed the State of Wisconsin statue on
Room tax entity definition, how room tax can be spent and how Room Tax Entity
should be composed.

Room Tax Commission Overview of how the state defines room tax commission,
Room Tax Local Model-If not contracted entity, Tourism Committee tracks, reports
room tax spending and following state statues.

How Room Tax Can be spent. Discussed the 70% allocated to Room Tax
Commission, or contracted Tourism entity in order to attract tourism spending in the
community. 30% is allocated to be spent by Council to benefit key areas by the
council. Administrator Wills recommended updating Tourism Grant Application in
order to be in line with how Room tax can be spent.

6. Tourism Grant Application Revision

a.

Current tourism Grant Application-Reviewed current application and changes that
need to be updated to application to be in line with state statues.

Motion: Lau moved to approve changing Tourism Grant Application policy as part of
application to promote tourism, promotion and attraction to community. Encourage to
show 50% match and include language that grant funding is dependent upon
availability of funds at time of application. Seconded by Jellum. Motion carried.

Example Tourism Grant Application Forms & Instructions-Reviewed various
community room tax applications that can be incorporated into Brillion’s. Many



communities limit amount of single payment to $1500, require 50% match to the
funding. Limit to 2 the number of applications per year from single entity unless a
Tourism focused organization, entity. Grants need to demonstrate tourism-based
attraction and assist in attracting tourism to the overall community, not just the single
organization. Require grant recipients to report back on how grant funds were spent
and provide actual vs budget results. Jellum volunteered to work on revisions to the
Grant application in partnership with the Administrator. They will work on changes
and bring back to next meeting in October.

7. Room Tax Financial Report

a.

2021 Room Tax 2" Quarter Expenditure Report. Reviewed with the committee

8. New Room Tax Permit Rosemary Parsonage

a.

Rosemary Parsonage-Sarah Pielhop. The group discussed that the former parsonage is
attached to the Funeral home will be begin renting in September. Administrator
shared that they have the permit needed by City and completed paperwork and
registration through the state.

9. NEW FUNDING REQUESTS:

a.

b.

RDA Funding Request-Withdrew due to discussion on Tourism Grant funding
changes.

Optimist Walk Through Brillion- Grant Request $5,000:

A full application was provided with a partial event budget for $5,600. Discussion on
the application for funding for the Optimist Walk Through Brillion. One member
discussed they have been part of the Optimist Club in the past, this grant has been
funded previously for many years, without the funding the event would occur. The
goal is to attract visitors to Downtown Brillion. The Total budget is $10,000.00. The
organization’s annual budget is $15,000. The group called Theresa Cavanaugh listed
as contact on the Grant. She will work on providing additional budget detail back to
the Administrator on Monday. The event is expected to have 1,000 tickets sold.
Discussion on sponsors pay to Optimist Club to have name listed, expect that would
cover printing costs. Discussion that it is an event that covers all the areas of drawing
in visitors, promotes the downtown, the event goes into the night with a band, that can
draw to use local hotel nights. Based upon the timeline of the event to occur in
October and need to start promoting, the group is looking to approve the $5,000 and
have the Optimist Club work with Administrator to provide the needed budget details.
Motion: Lau moved to approve the full request of $5,000.00 for the Optimist Walk
Through Brillion Grant Request. Seconded by Meyer. Motion carried

Brillion Nature Center-RV & Camping Show Grant Request:$800.00
Administrator Wills discussed the application for funding for the Brillion Nature
Center Rv & Camping Show. A full application was provided with all details. The
goal is to attract visitors to the Nature Center and Brillion Area. The event draws an
estimated 32,000 visitors. Typically this event results in a number of groups booking
at the nature center, Green Bay YMCA, and Scout Groups that spend the day in
Brillion after coming to the nature center. The Total event budget is $1335.00, the
request is for the Booth registration of $800. The organization’s annual budget is
$80,000.



Motion: Meyer moved to approve the full request of $800.00 for the Nature Center
Rv Camping Show Grant Request. Seconded by Jellum. Lecker Abstained from vote.
Call vote. Motion carried

10. NEW BUSINESS:

a. Meeting times to improve attendance. Willing to adjust meeting time and location to
reach maximum attendance. Requested input on time and location to achieve.
Discussed moving to Third Thursdays on 3:30pm in order to accommodate schedules
and move meeting to Cobblestone Hotel, since Vidhi does not have any employees
following COVID shutdown last year.

b. Meeting Quorums- Need to have 4 members in attendance in order to have a meeting
to meet quorum. This as brought up to Administrator as soon as I started on council
and need to follow open meeting requirement for quorum for any motions. In research
by the Administrator, Chair does not county in Meeting quorum, only votes in a tie
situation. Need four members and Chair to be official.

11. OLD BUSINESS:
None

12. Future Meeting Date: October 21, 2021 3:30pm Cobblestone Hotel, 800 W Ryan St,
Brillion, WI

13. ADJOURNMENT:

The meeting convened at 4:40PM.

Peter Wills
City Administrator/Community Development Director



