
BRILLION PUBLIC LIBRARY ​ ​  

BOARD MEETING AGENDA​ ​                          

                                    ​ ​ ​               December 10th, 2025 @ 5:00 p.m.​  
Notice is hereby given that the Brillion Public Library Board will be meeting on 
Wednesday, December 10th, 2025, at 5:00 p.m.  located at the Brillion Public Library, 
326 N. Main Street, Brillion, WI, which is handicapped accessible per ADA 
Requirements. The meeting will be held in the lower level meeting room. This is an 
open meeting, and all public interested in attending are welcome.   

AGENDA 
1.​ Call to Order 
2.​ Roll Call 
3.​ Pledge of Allegiance 
4.​ Approval of Agenda 
5.​ Approval of Minutes 

a.​ November 12th, 2025- Attachment 1  
6.​ Citizen Input  

This is the section on the agenda where the public can address the Library Board with their 
concerns. Although the public may speak on any item that is not included on the agenda as a 
‘Citizen Input’, the Library Board may not respond or discuss the issue brought forward at this 
time. In accordance with open meeting laws the Library Board must notice an item on the 
agenda to allow discussion on that matter. Citizen comments will be considered and may be 
placed on a future agenda for further discussion, or the Library Board may direct staff to 
research and respond directly to the citizen at a later time. 

7.​ Communications 
a.​ Friends Baskets 

8.​ Guests 
9.​ Library Director’s Report- Attachment 2 

a.​ Circulation- Attachment 3 
b.​ Patron Reports- Attachment 4 
c.​ Building Repair & Maintenance 

i.​ Elevator Update 
d.​ Financial 

i.​ 2025 December Voucher Report- Attachment 5 
e.​ Library Happenings 

i.​ Lights Competitions 
10.​Manitowoc-Calumet Library System 
11.​Quarterly Reports 

a.​ Director’s Goals- Attachment 6 
b.​ Lost Assumed Report- Attachment 7 
c.​ Lost Assumed Report Over $50 and Attempted Second Call- NONE 
d.​ Strategic Plan Review- Attachment 8 

12.​Library Budget 

https://docs.google.com/document/d/1TWZ14J9OzJf-xDP3avxAu2OqLRSS7UTA/edit?usp=sharing&ouid=102122544076415523212&rtpof=true&sd=true
https://docs.google.com/document/d/11y_C5SVovh-Do9vyAQLJBa3DhgufdUopVoX7rgorBfM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cMaAItPtbe2OYtQ7REr1VlZg1zJ14wD1Y5GMf8CGN04/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xAiynF17IR-517l4CptWFlS2CNchNS9Jbk8sLgNV6UM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sNFlj33oYfmw2lTCMEeXfnfUvKBX5p8A/edit?usp=sharing&ouid=102122544076415523212&rtpof=true&sd=true
https://docs.google.com/document/d/1BuH32xwAdfuKC5O-r31SyZLNhKHKGvQ1ALaLLQTMoWY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V569K9UVBJ1bZstbYQSm0Z4khtyCVwojeobqIOAWTGc/edit?usp=sharing
https://docs.google.com/document/d/1LYZDhM5izIPZou3HnBipdykRBRJSEqcTB0qlAUAPqX0/edit?usp=sharing


a.​ December Budget Report- Attachment 9 
b.​ 2026 Budget- Attachment 10 

13.​Library Reading Garden 
a.​ Updates 

i.​ Turf Quotes- Attachment 11 
b.​ Grants 

14.​Library Policies 
a.​ Service Policy- Attachment 12 

15.​Personnel  
a.​ Part Time Custodian Helper Update 

16.​Old Business 
17.​New Business 
18.​Set Next Meeting and Time- January 14th at 5pm 
19.​Adjournment 

Brittany Smith, President 
Lydia Dill, Library Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://drive.google.com/file/d/11ubBRwBiFg8-gLDxguC3baCdWaXf2L_-/view?usp=sharing
https://docs.google.com/spreadsheets/d/1_C81HWzEb7qhq7YO1j7pfObB7Oz4qg2z3dkEAFPfENE/edit?usp=sharing
https://drive.google.com/drive/folders/1diF23dBmEMx-Os25iWPlvcG1SfLFaLh9?usp=sharing
https://docs.google.com/document/d/1GumkNZR6sUd_afyJSnnvGO1NKmSaxVX4Tk3dbgQ9hlo/edit?usp=sharing

