Winchester Utilities
Agenda — Board of Public Utilities
June 9, 2025

1.Call to Order
A. Agenda Terry Harrell, Chairman
B. Prayer T Solomon

2. Minutes/Financials

A. Review/Approval of Minutes for May 12, 2025 Utility Meeting Utility Board
B. Review/Approval of Minutes for May 14, 2025 Special Called Utility Meeting  Utility Board
C. Review/Approval of April 2025 Financials G Powell

3. Customer Issues
A. Matthew Rahner

4. Old Business
A. Charge Station G Powell

5. New Business

A. CSA Meter Data Management Contract C Zimmerman
B. SERCO Pay Request C Zimmerman
C. J S Haren 5" Pay request Mt View Lift Station J Allman

6. Staff/City Updates and Communication

A. HR Updates J Mathews

B. Distribution Update T Solomon

C. Collection Update J Allman

D. Power Update C Zimmerman
E. Office & Inventory Warehouse Updates M Bradford
F. General Management G Powell

G. Address Any Last-Minute Items
H. Board Member Comments

o Reguest 1o be on agenda must be cubmitted in uniting by noon on Friday. a week frion to the 2
Monday Board meeting.



