Winchester Utilities
Agenda — Board of Public Utilities
May 12, 2025

1.Call to Order
A. Agenda Terry Harrell, Chairman

T Solomon

B. Prayer

2. Minutes/Financials
A. Review/Approval of Minutes for April 14, 2025 Utility Meeting  Utility Board
B. Review/Approval of March 2025 Financials G Powell

3. New Business

A. Clark, Knies & Crenshaw Engagement Letter M Bradford
B. 4% Pay request for Mt View Rehab Project T Allman
C. Winchester Rate Adjustment Request G Powell
D. Water Treatment Plant Pipe Gallery Painting T Solomon
E. Myers Lift Station Pump Request J Allman

4. Staff/City Updates and Communication

A. HR Updates J Mathews

B. Distribution Update T Solomon

C. Collection Update J Allman

D. Power Update C Zimmerman

E. Office & Inventory Warehouse Updates M Bradford
G Powell

F. General Management

G. Address Any Last-Minute Items
H. Board Member Comments

I. The Board must make a motion in an open meeting to go into exccutive (closed) session, specifving the purpose,

such as consultation with legal counsel regarding anticipated or pending litigation. The motion should be adopted
by a vote in the open meeting.

5. Adjourn May 12, 2025, Regular Monthly Meeting

Attorney — Client Closed/Executive Legal Session - Special meeting to discuss
anticipated litigation with legal counsel under attorney/client privilege.

Call to order Terry Harrell, Chairman

o Reguest to be on agenda must be submitted in uniting by noow on Friday. a week frion to the 2
Meonday Board meeting.
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