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) Prioritize

ACTION Ruthlessly
IDEA #1
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What drives your daily
agenda? Email or
priorities?
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100% =

Reminders

Pick up rental car
Check into hotel

Sign up for snorkeling for four

Book dinner reservotionsl

RyanDohrn.com - ©Brain Swell Media, LLC - @RyanDohrn - FaceBook.com/RyanDohrnLIVE



You should start each day with a
session prioritizing the tasks for
that day.
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'/ Create Time

ACTION
IDEA #2
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IN-PROGRESS

NEW BIZ CUSTOMER RETENTION
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| Update To-Do List

| Email quick reply and clean-up

9:33 AM @

| Retention

11 AM
Prospecting

3 PM
In Progress Sales Follow-Up

4 PM
Prospecting

| Update To-Do List

I Final email quick reply and clean-up

6 PM

Sales therapy - Happy Hour
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THE POMODORO TECHNIQUE
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Avoid
Random
Patterns

\/

ACTION
IDEA #3
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Name 5 things in life that
happen randomly that are
good for you?
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1. Look for repeatable patterns of
success.

2. ldentify repeatable patterns
of failure.

3. Always be Iooklng
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') Create Email
Templates

ACTION
IDEA #4
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Never write an email more than 2X
without creating a template for it.
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Then... use email technology to
your advantage.
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Message Insert Options Format Text
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@2 outlook.com

Untitled - Message (HTML)

Q Tell me what you want to do

Eﬂ ‘:?‘.@ (0 Q~ I" Follow Up ~ "

: ! High Importance g
Address Check Attach Attach Signature Office

Book Names Filer ltem~ v ¥ Low Importance  Add-ins

Include Tags = Add-ins

Review

Names

My Templates

I'll reply later

|

Heading to a meeting. I'll get back to you soon.

I'm running late

I'm running late.

Lunch?

Do you want to meet for lunch this afternoon?

@ Template
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are you in?

Bob Richardson (columbiabasinherald.com)

o .
are you In? recording of our call tod...

Thanks for supporting the Denver Super Niche event. We are looking forward to s 30 min video chat 22
event, April 6-8. We have over 100 Publishers already signed up. 60 min video chat

new book link

Are you wanting to sponsor just the DC event or also the CEO event as well? Nott )
12 month program/topics

Thoughts? Ad sales on-demand link
Niche 22 Sponsor Regi...
are you in?

No interest

Ryan R. Dohrn
Y speaking quote from Ry...

CEO/Owner
Niche Media, LLC Virtual sales training
Brain Swell Media, LLC v Default to full screen Skype, 60 min coachin...

***Gtill the ad sales training guy*** info you requested - Do...

. . Templates »
https://www.NicheMediaEvents.com
800-504-9849 call/text Label '
FB Messenger: @NicheMediaHQ Plain text mode

Ryan@NicheMediaEvents.com .
Print
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') Turn off email

e\l Pop-up and
IDEA #5 chime.
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A 30 second interruption can cause
you to take 2 minutes to re-engage.

20 interruptions per day can cause 40
minutes of lost time per day.

That is 174 hours per work year.
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Priority 1 - Now
Priority 2 — Within 2 hours
Priority 3 — Before end of day
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') Schedule time
ACTION for client
IDEA #6 research
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Friday afternoon
from 3:30-5Spm
personal R&D
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Become a

ACTION technology
IDEA #7

\/
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Know your CRM inside
and out. Make it whirl!
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ad specs you requested

Devon Dunkle (mediagenius.com)
30 min video chat
ad specs you requested

60 min video chat

Great to hear from you. Below is a link to our media guide that contains all the ac new book link

12 month program/topics
Ryan _
Ad sales on-demand link

Niche '22 Sponsor Regi...

are you in?

No interest

speaking quote from Ry...

Virtual sales training

Skype, 60 min coachin...

v Default to full screen

info you requested - Do...

Templates 3 Sorry, full

Label

Plain text mode

Print

Check spelling
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Create a
') process for

ALl everything that
IDEA #8




1. How do you handle sales leads?
2. How do you reply to emails?

3. How do you reply to meeting
requests?

4. When do you seek advice?
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() Set time limits
for everything

ACTION
IDEA #9

RyanDohrn.com - ©Brain Swell Media, LLC - @RyanDohrn - FaceBook.com/RyanDohrnLIVE



Increase your
productivity by 150%
by setting time limits!
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') Managing Up

Al R and Around You!
IDEA #10
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1. Meet with your manager in
advance and TOGETHER set your
time management goals.

2. People abusing your time is often
about THEM not understanding your
time management efforts.
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1. Prioritize Ruthlessly

2. Create Time Blocks

3. Avoid Random Patterns

4. Create templates

5. Turn off email pop up/chime.

6. Schedule time for research

7. Become atechnology expert

8. Create a process for everything
9. Set time limits for everything
10. Manage Up & Around you
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