EMERGENCY SERVICES DISTRICT #5, FIRE AND RESCUE
MEETING
TUESDAY, NOVEMBER 12, 2024, 6:00 P.M.
ESD 5 FIRE & RESCUE CENTRAL STATION
1350 HOSPITAL BLVD, FLORESVILLE, TX 78114

MEETING MINUTES

The following items were discussed to wit:

Meeting called to order.
D. Ortiz called the meeting to order at 6:08 p.m. Members present were D. Ortiz, J.

Lerma, and M. Jackson. A quorum was present. C. Rocha and L. Arocha were absent. The Fire
Chief and Brenda Trevino were also present.

1. Citizens Comments-None

Consent Agenda
A. Review and approval of meeting minutes from the 11/12/24 meeting.

A motion was made by mike Jackson to approve the meeting minutes as written. J. Lerma
seconded the motion. A vote was taken, and the motion passed 3-0
B. Auditors Report, review, and approval if applicable.

No action taken
C. Review and approval of invoices submitted for payment.
J. Lerma made a motion to approve payment of 10 invoices and to ratify 66 purchases

and ACH draft payments. M. Jackson seconded the motion. A vote was taken, the motion

passed 3-0
J. Lerma made a motion to move $500,000 to the Texas Class account. M. Jackson

seconded the motion. A vote was taken, and the motion passed 3-0.
Presentation and Discussion items:

A. Report from Fire Chief about monthly reports, status of department operations, to

include:
1. Command and monthly report review.
2. Fleet problems requiring repairs, equipment and supply and uniform issues.
3. Personnel, staffing, and schedule updates.
4. Updates to the Board about status of previously authorized action items.
*Possible action to follow if applicable to any item™
No action taken.
B. Discussion and possible action related to the purchase of a wildland firefighting UTV.
M. Jackson made a motion to use $60,000 from the contingency line for the purchase of a
wildland firefighting UTV; J. Lerma seconded the motion. A vote was taken, and the

motion passed 3-0.
C. Discussion and possible action related to establishing paid time off for ESD employees.

No action taken.
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D. Discussion and possible action related to Fire chief’s bi-annual performance evaluation.
M. Jackson made a motion for M. Jackson and J. Lerma to be a committee for the Fire
Chief’s Bi-annual performance evaluation. J. Lerma seconded the motion. A vote was

taken, and the motion passed 3-0.

Adjournment
Upon the completion of all listed business, M. Jackson made the motion to adjourn, and J. Lerma

seconded the motion. A vote was taken, and the vote passed 3-0. The meeting was adjourned at
7:04 pm.
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