Holy Cross — Sts Constantine and Helen
Special General Assembly

March 30, 2025




Strategic Planning Update <1}|@inonia

* Conducted Master Plan review with CSA, Frank
Boardman (Metropolitan POC), Fr Elias, and
Committee (27 Jan 25)

® Numerous comments provided from Fr Elias & Frank Boardman
® Received minutes, actions, & updated cost estimate (02 Feb 25)
® Authorized CSA scope to incorporate revisions to Master Plan

® Authorized 3D exterior view for capital campaign

* Received proposal from SHOEL for preconstruction
Survey and Platt Consolidation — pending

* Received Proposal for Phase 1 Church

* Parking Design and Development

e Conducted Master plan to review requested updates
and initial review of 3D exterior view 21 Mar
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