@

TULLAHOMA
UTILITIES AUTHORITY

AGENDA
April 22, 2025

Work Session- 5:00 pm
FY26 Budget Presentation-Jason Penny

Regular Board Meeting
5:30 pm

Call Meeting to Order: Chairman — Jimmy Blanks
Approve Agenda

Approve Previous Meeting Minutes

Customer Comments on Agenda Items

Recognitions
A. New Employees- Rikki Tucker, Customer Solutions Manager
Haley Reese, Environmental Engineer

Specific Agenda (Action Items)

A. Consider Approval of Wastewater Customer Charge Increase

B. Consider Approval of Extending Janitorial Services Contract

C. Consider Approval of FY25 Write-Offs

D. Consider Approval of FY26 Budget-First Reading

E. Consider Recommendation of President’s Evaluation Committee

Committee Reports
Policy Committee
Rate Committee
President’s Evaluation Committee

Departmental Reports

Comments
Board Member Comments
Customer Comments — General
President’s Comments

Reports




