City of Brillion
Town Hall
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SMALL CITY, BIG HEART
Mike Smith- Mayor

Peter Wills- Administrator
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TOWN HALL FORMAT

3. Plan for correction
4.Citizen Input




CITY BUDGET
City Budget Funding Sources

1.Property Taxes based upon Assesse

Values.
2.State Shared Revenues.
3. Charges for Services & Fees.




CITYBUDGET
Property Tax Breakdown

2021 to 2022 Propertyfax Bill Breakdown PROPERTY

TAX LEVY DISTRIBUTION

LEVY / MILL RATE SUMMARY

2021 2021 2022 Estimated 202:
AGENCY LEVY MILL RATES LEVY MILL RATES
Calumet County 1,339,912.€$ 6.05$ 1,354,604.7% 6.58! estimated
Brillion School District 2,311,079.2% 10.44% 2,262,440.€$ 10.98! estimated Calumet
Fox Valley Technical College 247,743 5% 1.12$ 230,358.1% 1.11¢ State of County

City of Brillion 1,897,054.€$ 8.57% 2,039,301.1% 9.90! Wisconsin 23%
Cityof 0%

Brilli

TOTAL LEVY / MILL RATE 5,795,790.C$ 26.2C$ 5,886,704.6$ 28.59; estimated 3300

SCHOOL TAX CREDIT 1.5731 1.6901
TAX RATE 5,795,790.C$ 24.65% 5,886,704.€$ 26.90:

Fox Valley Brillion
Tech College School

2022 Garbage &ecycling Fee $174 2021 Garbage & Recycling Fee $144 % Distict

2022 Recycling Camhe TimeCharge 0

$100
2022 Recycling Carts
$110,000 costs Outagamie Co Tipping Fee

2022 Garbage & Recycling Fee increased from $46 to $52 Ton 1098 Property Taxpayers
based upon 2022 Cost $190,656

$30 Increase over
2021.




CITY BUDGET

Amount of 2022 Tax Increase

Projected Tax Change Calculator
To calculate the property tax,
multiply the assessment of the
property by the mill rate and divide
by 1,000. For example, a property
with an assessed value of $50,000
located in a municipality with a

mill rate of 20 mills would have a
property tax bill of $1,000 per year

Average Assessedalue of Property$178,000

2021 City of Brillion Mill Rate 2022 City of Brillion Mill Rate
Mill Rate (Tax Ra}e8.577 Mill Rate (Tax Ra}e9.905
Property Tax: $526.71 Property Tax: $763.09

2022 Projected Chang®$ 236.38

https://www.brookfieldct.gov/finance/pages/tacalculator

Mill RateCalculatohttps://www.calculatorsoup.com/calculators/financial/properiax-calculator.php




CITVBUDGET IMPACTS
State Shared Revenue Breakdown

hared Revenue
State Shared Revenue Breakdown

A State Shared revenue has remained
flat. Has not increased with

08206 BRILLION (C) -]

Inflatlon COSt Increases- County & Municipal Aid Utility Aid
State Tax Cuts are cuts at local el

2018 3577,354

municipal Manufacturing Personal

2019 $47,315
2018 $44.89
2017 %47,

2016 577, 0.00%
2015 §577 364 0.00%

Property Tax Revenues. S —— S ——
Health Insurance, Property " R

Insurance , Service Contracts and o 5255 o7k
Union Contracts costs increase8%
per year. City does not have source

to cover cost increases.

o
o
o
L)
V)
o

Shared Revenue Payments

‘ear
2020 -]

Source : https://www.revenue.wi.gov/Pages/RA/Shared
Revenue.aspx

H++ableau




City Capital Reserves

7ZReserves intent to use to purchase capital emergency when unbudgeted an
ZBuild reserve balance in account to have funds when purchase is needed.

7ZFund Balance has decreased substantially over the past 10 years
# Minimal tax levy

7 Future funding
#2019 fund balance was $781,459 versus 2020 fund balance of $686,694
“Need to budget as operating costs
ZLong range planning3 to 7 year plan

ZzSource: CLA 2020 Audit
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2021 BUDGET KEY ITEMS
Company Short Pay of Taxes $417,000

o January 2021 $417,000 Short pay on Manufacturing Personal Taxes
to $19 Million tax reporting error by company.

o February 2021 City had to pay $260,000 three tax entities based on
share of $417K.

o 2021 City budget short by $180,000 city portion.

Town Hall Event




2022 CITY BUDGET PROCESS
City Budget Funding Sources

A Draft Budgeteviewedat October 11th Committee of the
whole 5:30pm.

A Further budget review on Oct 25th Committee of the

Whole 5:30pm.
A Town Hall Oct 27th 5:00pm.
A Budget public hearing Nov 8th Council Approval

QuestiongContact City Administrator Peter Wills 9266
2250




2022 BUDGET KEY ITEMS

Steps be taken to address historical Budget Issu

Cutting $180,000 across all Departments in 2022
Moving Department Operations Reserve Spending into General Fund Budget

$120,00 CityCenter Lease Loa#i90,980 Firdruck Lease Loan, Tax Payment in the
budget

The above existing Costs add $480k to the 2022 Budget previously speatigeted
Borrowing$360,000 for2022 Road Projects to spread out costs
Allocating cost administrative costs to TIFs for time on Projects

Town Hall Event




NOTICE

CITY OF BRILLION
2021 PROPOSED BUDGET
NOTICE IS HEREBY GIVEN, that the Common Council of the City of Brillion will hold a Public Hearing on Mond

November 9, 2021 at 6:30 pmin the Council Chambers of the Brillion City Center, which is handicapped accessi
purpose of the hearing is to hear testimony either for or against the proposed budget.

FURTHER NOTICEIS GIVEN, that copies of the proposed 2021 budget are on file in the City Clerk/Treasurer's o - O
201 N. Main Street Brilion, W1. I S 0 O
] ] ]

2020 2021 % Increase
Adopted Proposed or Decrease

GENERAL FUND REVENUES
Taxes 1,073,738 1,000,154 -7.36% 2 O 2 I B l l et
Sales and Use Taxes 0.00%

Payments in Lieu of Taxes 123,985 130,210 4.78%

Special Assessments - 0.00%

Intergovernmental Revenues 947,363 4.82%

Licenses & Permits -1.20%

Fines & Forfeitures -0.74%

Charges for Services -0.11% .

Miscellaneous Income 19,000 15.56%

Macslangous ncors i Equal to the entire annual budget for Parks,
TOTAL REVENUES 2,738,269 2,642,578 -3.62%

A —— Recreation, Pool and Brillion Community Center

General Government 317,415 307,042 -3.38%
Public Safety 1,288,934 1,226,973 -5.05%
Public Works 321,083 -8.61%
Sanitation 7.47%
Health & Human Services 8,686 1.90%
Culture & Recreation -1.93%

Conseniaon & Devepme 2021 had decrease &3.62 % due to $17.5 Million

Transfer- Other Funds
-2.07%

Debt Retirement
TOTAL EXPENDITURES 2,642,578 -3.62%

901,711
74,890
13,700

455,245

P AP DP PP PR
R e R e

$
$
$
$
$
$
$
$
$
$

R e e -

2,738,269

LEVY/ MILL RATE SUMMARY

2020 2020 2021 Estimated 2021
AGENCY LEVY MILL RATES LEVY MILL RATES

Calumet County 1,265,402.47 $ 6.18 $ 1,339,912.6€ $ 6.058
Brilion School District 2,203,479.22 $ 10.77 $ 2,311,079.20 $ 10.448
Fox Valley Technical College 232,941.86 $ 1.14 $ 247,74359 $ 1.120
City of Brillion 1,841,837.05 $ 9.00 $ 1,897,054.62 $ 8.577

TOTAL LEVY/ MILL RATE 5,543,660.61 $ 27.084| $ 5,795,790.01 $ 26.203|
SCHOOL TAX CREDIT 1.6999
TAXRATE 5,543,660.61 $ 25.384| $ 5,795,790.01 $ 26.203,

Fund Balance Total Total Est. Fund Bal. Property Tax|
Gowvernment and Proprietary Funds 1/1/2020 Revenues Expenditures 12/31/2020  Contribution
General Fund 332,598 $ 2,804,818 $ 2,727,706 409,710 990,154
Capital/Reserves Fund 781,459 $ 221,134 $ 97,082 905,511 92,225
Library Fund - $ 226,436 $ 216,998 (562) 95,850
Room Tax Fund $ 20,802 $ 3,177 17,625 -
RDA Fund $ 3,245 $ 4,524 (1,279) 500
Debt Service $ 395,119 $ 395,119 - 491,227
$ $
$ $
$ $
$ $
$ $

1,245,221
3,111,808
3,118,108

64,031
8,653,225

Tax Incremental Funds 1,643,88§ 1,736,945 1,152,165 -
Water Utility Fund 898,200 685,912 3,324,096
Sewer Utility Fund 698,145 697,199 3,119,054
Cemetery Perpetual Care Fund 2,650 66,681
Totals 6,914,438 8,993,001

1,669,955

DA BB D DB B PR
DA BB PD DB B R R

Note: At the time of publication, the Calumet County and Brilion School District levy inofrmation and
School Tax Credit information was not available.

Notice is given under my hand and the
Corporate Seal of the City of Brilion Patricia Schreiber
on this 26th day of October, 2020 Clerk/Treasurer Town H a” Eve nt




2022 BUDGET KEY ITEMS

e A$19 Million in Assessed value decrease in 202:

NOTICE IS HEREBY GIVEN, that the Common Council of the City of Brilion will hold a Public Hearing on Monday, November 8, 2021 at 6:!
in the Council Chambers of the Brillion City Center, which is handicapped accessible. The purpose of the hearing is to hear testimony eit!
against the proposed budgetRTHER NOTICE IS GIVEN, that copies of the proposed 2022 budget are on file in the City Clerk/Treasurer's

2021 Assessed Value will cause increased Mill

Proposed or Decrease

GENERAL FUND REVENUES
Taxes

Payments in Lieu of Taxes
Intergovernmental Revenues
Licenses & Permits

Fines & Forfeitures

Charges for Services
Miscellaneous Income
Income - Other Sources
TOTAL REVENUES

1,211,513 17.45%

i Alncreased Garbage & Recycling costs are listec

82,951 10.79%
12,000 -13.33%

L separately on Property Tax bill.

@ PO B PP P
@B PO PP L BB

2,642,578

oy me me A$65,572 of existing debt payments previously n
o= In budget added.

erernon A$40,000 of increase in service contract costs a
2021 2021 2022 Estimated zozlz

.
AGENCY LEVY MILL RATES LEVY MILL RATES I n th e b l I d et
Calumet County 1,339,912.66 $ 6.058 $ 1,354,604.70 $ 6.580 estimated

Brilion School District 2,311,079.20 $ 10.448 $ 2,262,440.99 $ 10.989 estimated
Fox Valley Technical College 247,74359 $ 1120 $ 230,358.12 $ 1.119
City of Brilion 1,897,054.62 $ 8577 $ 2,039,301.15 $ 9.905

T ADecrease of $180,000 in operation costs from

GENERAL FUND EXPENDITURES
General Government

Public Safety

Public Works

Sanitation

Health & Human Services
Culture & Recreation
Conservation & Development
Transfer- Other Funds

Debt Retirement

TOTAL EXPENDITURES

e e e R e

SCHOOL TAX CREDIT 1.5731 1.6901
TAXRATE 5,795,790.01 24630 $ 5,886,704.94 $ 26.903

Fund Balance Total Total Est. Fund Bal. Property Tax D e p a rtl I I e n tS [

Gowvernment and Proprietary Funds 1/1/2021 Revenues Bxpenditures 12/31/2021 Contribution
General Fund 368,177 2,756,895 2,642578 $ 482,494 1,201,513
Capital/Reserves Fund 686,694 172,084 196,225 $ 662,553 -
Library Fund 69,036 228,503 222,708 $ 74,831 87,850

e L H ANowage increases and spending cuts at all are

Debt Service 2,117 401,342 491,227 $ (87,768) $ 484,360
TaxIncremental Funds 747,975 887,669 - $ 1635644 $ 760,910
Cemetery Perpetual Care Fund 64570 $ - - 8 64,570 $ -

Totals 1,968,532 $ 4,462,748

StaffReviev

Note: At the time of publication, the Calumet County and Brilion School District levy information and

School Tax Credit information was not available.

Notice is given under my hand and the

Corporate Seal of the City of Brilion Patricia Schreiber TOWﬂ H al | EVe nt
on this 8th day of November, 2021 Clerk/Treasurer




2022 BUDGET KEY ITEMS

$19 Million Assessed Value Decrease, Will increase Tax Rate (Mill Ra

Feb 2020 Ariens Company $19 Million reported new Manufacturing Equipment as Taxable, was added to City assessed value.

April 2020 Property and personal Manufacturing Tax Values are published

May 2020 Companies and individuals can challenge error on tax values

August 2020 Certified values are posted to all communities and state site

December 2020 Tax bills are sent out. Ariens received tax bill with $19 Million increased assessment, Increase of @6@s $417,
December 2020 Company contacted WI Dept of Revenue to challenge tax bill.

December 2020 Wi Dept of Revenue contact City Administrator that company is challenging 2020 tax bill. If company dgbdl lyp
will have to pay the County, School District and Technical College portion $260,00 that we will not receive and carst@haqye
back repayment until October 2021 to be repaid by February 2022. Administrator met with Company and notified Councilestetrequ

appeal by WI DOR on payment for Company and City.
February 2021 Ariens Company paid their estimated actual tax payment, short payment of $417,000 to City.

July 2021 WI DOR finalized review determination that company value assessment was overvalued by $19 Million and adhlstad tax
remaining of 2021. City and Ariens adjusted payment correction and issued refund for portion of over payment.

August 2021 Equalized Assessed value City of Brillion, $19 Million decrease in Personal Property value used to detestaine mill

Town Hall Event




2021 BUDGET KEY ITEMS

Debt & Tax Payment not in 2021Budget $236,0C

Loan for City Center Lease $120,000 + $750 Interest.
Loan for Fire Truck Lease Payment $90,981 + 750 Interest.

2021 City Center Tax Payment $23,000 not in the budget
Total of Unbudgeted Debt Payments of $236k

Town Hall Event




2022 BUDGET KEY ITEMS
2022 Long Term Debt Payment

2022 Debt Payment $1,008,634
Previously Interest only loans principal now coming due

Shifting to strategic borrowing focus on Roads and Infrastructure 20 ye
return

Begin to layout debt pay down timeline

Town Hall Event




Debt Service FundPrincipal
Debt Service fund
City
Capital Projects Storm
Capital Projects Streets
Capital Projects Storm

Account Numbers

8/16/2011- GO Note
06/16/15 Issue
06/16/15 Issue
06/16/15 Issue
5/17/17 Issue

Capital Projects Streets (Cemetery R 5/17/17 Issue

Capital ProjectsFire Truck
Capital ProjectsParks

Capital Projects Community Center
Capital EquipmentStreet Sweeper

GO Promissory note

5/17/17 Issue

5/17/17 Issue

5/17/17 Issue

10/2/18 Issue
1/10/2019 Issue
12/16/2020 Issue STF

Finance purchase of street equipmentoan

Finance roadwork
Total Principal

Debt Service Fundnterest
Debt Service fund
City
Capital Projects Storm
Capital Projects Streets
Capital Projects Storm

11/10/2020 Issue STF

Loan

500-82-58105611

8/16/2011- GO Note
06/16/15 Issue
06/16/15 Issue
06/16/15 Issue
5/17/17 Issue

Capital Projects Streets (Cemetery R 5/17/17 Issue

Capital ProjectsFire Truck
Capital ProjectsParks

Capital Projects Community Center
Capital EquipmentStreet Sweeper

GO Promissory note

5/17/17 Issue

5/17/17 Issue

5/17/17 Issue

10/2/18 Issue
1/10/2019 Issue
12/16/2020 Issue STF

Finance purchase of street equipmentoan

Finance roadwork
Total Interest

Total Payments

11/10/2020 Issue STF
Loan
500-82-58205613

2022Debt Payments

Balance
12/31/20

126,940.41
515,000.00
350,000.00
300,000.00
470,000.00

55,000.00
310,000.00
95,000.00
580,000.00
104,998.83
31,085.57

57,190.00

321,481.00
3,316,695.81

4,125.56
38,325.00
98,093.75
83,356.25
52,240.00

4,450.00
34,775.00
10,487.50
68,200.00

6,361.99

1,308.45

1,778.37

53,858.73
457,360.60

2020

115,400.37
85,000.00
20,000.00
15,000.00
25,000.00

32,980.89
14,914.43

308,295.69

7,702.98
14,850.00
11,437.50

9,807.50
11,586.25

1,300.00
7,600.00
2,325.00
14,300.00
4,139.39
1,282.57

86,331.19

2021
Payments

2021

126,940.41
90,000.00
20,000.00
15,000.00
20,000.00

33,970.32
15,327.90

321,238.63

4,125.56
12,875.00
10,987.50

9,470.00
11,215.00

1,300.00
7,600.00
2,325.00
14,300.00
3,149.96
869.10

78,217.12

399,455.75

95,000.00
20,000.00
15,000.00
40,000.00

15,000.00
30,000.00
10,000.00
40,000.00
34,989.42
15,757.67

57,190.00

28,757.10
401,694.19

10,562.50
10,487.50

9,095.00
10,650.00

1,150.00
7,300.00
2,225.00
13,900.00
2,130.86
439.35

1,778.37

12,947.32
82,665.90

484,360.09

TID #2 Principal
TID #2
TID #2
TID #2
TID #2
Total Principal

TID #2 Interest
TID #2
TID #2
TID #2
TID #2
Total Interest

Total Payments

TID #3 Principal
TID #3
TID #3
Total Principal

TID #3 Interest
TID #3
TID #3
Total Interest

Total Payments

TID #4 Principal
TID #4
TID #4
TID #4
Total Principal

TID #4 Interest

TID #4

TID #4

TID #4
Total Interest
Total Payments

TID #5 Principal
TID #5

TID #5 G.O Bond Community Dev.

Total Principal
TID #5 Interest
TID #5

TID #5 G.O Bond Community Dev.

Total Interest

Total Long Term Debt Payments

3/15/08 STF Loan
2/20/09 STF Loan
7/24/09 STF Loan
06/16/15 Issue
21005-58101000-000

3/15/08 STF Loan
2/20/09 STF Loan
7/24/09 STF Loan
06/16/15 Issue
210-05-58201000-000

10/4/2011 STF Loan
10/16/2019 Issue
240-05-58101000-000

10/4/2011 STF Loan
10/16/2019 Issue
240-05-58201000-000

7124/09 STF Loan
5/18/10 STF Loan
10/16/2019 Issue
250-05-58101000-000

7/24/09 STF Loan
5/18/10 STF Loan
10/16/2019 Issue
250-05-58201:000-000

12/17/2018 STF Loan
12/30/19 Issue
26005-58101:000-126

12/17/2018 STF Loan
12/30/19 Issue
260-05-58201000-126

Town Hall Event

65,897.35
50,034.05
51,366.60
255,000.00
422,298.00

9,684.10
7,352.87
8,864.81

18,762.50

44,664.28

780,000.00
780,000.00

64,900.00
64,900.00

268,364.47

885,000.00
1,153,364.47

268,364.47

75,500.00
343,864.47

264,425.08
1,540,000.00
1,804,425.08

22,787.87
526,650.00
549,437.87

11,433.04
8,680.82
7,250.11

45,000.00

72,363.97

3,683.26
2,796.60
2,792.60
7,375.00
16,647.46

6,599.05
85,000.00
91,599.05

248.14
19,462.50
19,710.64

37,865.69
95,500.00
90,000.00
223,365.69

14,585.11

4,309.27
21,937.50
40,831.88

77,654.31
77,654.31
18,083.35

41,352.01
59,435.36

11,986.18
9,100.80
7,602.12

45,000.00

73,689.10

3,130.12
2,376.62
2,429.96
6,362.50

14,299.20

87,988.30

95,000.00
95,000.00

15,600.00
15,600.00

110,600.00

39,704.16
105,000.00
144,704.16
12,746.64
17,700.00
30,446.64
175,150.80
84,499.59
84,499.59
11,238.07
44,975.00
56,213.07

140,712.66

$913,907.5

12,555.52
9,533.09
7,963.22

50,000.00

80,051.83

2,560.78
1,944.33
2,079.49
5,175.00
11,759.60

91,811.43

105,000.00
105,000.00

13,700.00
13,700.00

118,700.00

41,590.11
105,000.00
146,590.11

10,860.69

15,600.00

26,460.69
173,050.80

88,090.83

88,090.83

7,646.83

44,975.00

52,621.83

140,712.66

$1,008,634.9




2021 BUDGET KEY ITEMS
Unbudgeted City Reserves $407,000

o 2021 Departments budgeted Operational costs out of reserves $200,C
o 2021 Unbudgeted Road Costs $207,000 that would have used Reser

o Additional $407,000 in unbudgeted costs need to go to operational
budget in 2022.

Town Hall Event




2021 BUDGET KEY ITEMS

Sewer & Water are required to Breakeven

Sewer proposed increase of 15% ,average quarterly bill $20.00 increase
Water seek to have rate increase in 2022, last increase 2018

Build reserve fund and seek funding sources for Sewage Treatment plant is 40 yec
old is required to be upgraded in 2024

Estimated Cost $13 Million

McMahon Engineers Cost estimate Oct 5 2021

Town Hall Event




2022 BUDGET KEY ITEMS

Sewer & Water are required to Breakeven

Sewer is losing an estimated $48,000 in 2021
Water is losing an estimated $130,000 in 2021

Sewage Treatment plant is 40 years old is required to be upgraded in 2024
Estimated Cost $13 Million

o McMahon Engineers Cost estimate Oct 5 2021

Town Hall Event




2021 BUDGET KEY ITEMS

Garbage & Recycling Service

October 2020 Waste Management purchased Advanced Disposal.
East Shore Recycling Commission. Brillion and 13 communities had 10 year contre@28.15
Service suffered soon after Waste Management took over. Waste Management initially enforced

contract. Frequent lack of pickups, damaged containers, partial or non pickups.

JulycAugust 2021 East Shore Communities came together to end contract with Waste Manageme
Letters sent to demand termination.

September 9, 2021 Waste Management notified Communities will allow out of agreement, no longge
able to serve communities.

September 13, 2021 City contacted multiple providers to request se@mDisposal, Greenleaf
responded will pickup next day and offer proposal to community. Agreement signed September 20
2021.

Town Hall Event




2022 BUDGET KEY ITEMS

Garbage & Recycling Service

DeyoDisposal Contract New Rates for Garbage & Recycling, cost on taxes
go up from $155 to $194

Chilton now charges $210 with GFL service

Outagamie Landfill Charges separately for Garbage & Recycling per Ton Cq
Recycling is offering credit that did not receive previously under Waste
Management/Advanced

Recycling Carts will be replaced in order to provide clear Recycling to Drive
New Carts will be ordered and delivered in Mid 2022 $75 Cart on Property

Taxes

Town Hall Event




2022 Budget Planning

A Righting the ShifFuture growthc new assessed value to city

Projects

City Center Brillion Apartmentgalue in 2022 tax year
MapleRidgeSubdivisionhomes and development

Shane Murphy New Apartments
Redevelopment of Former Brillion Iron Works Property
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Growing the City Grows Tax Base
2022 Tax Year 2023 Budaget

Town Hall Event




2021-2022 Projects

E{Ryan)St : EiRyan!St

-

Town Hall Event




