REGULAR BOARD MEETING
Estill Springs Board of Mayor and Aldermen
308 S. Main St.
Estill Springs, TN 37330
Thursday, December 4, 2025 @ 7:00 PM

Call to Order:

Pledge of Allegiance:

Invocation:

Approval of Minutes:
Regular Meeting on 11/6/2025
Special Called Meeting on 11/18/2025

Department Reports:
Police
e Monthly Report
e Swear in New Officer Dakota Henley and Reserve Officer Glynn Haston

e Monthly Report

e Approval to bring on Devin Arnold, Patrick Wells and Connie Lovell as volunteer firefighters
Public Works Report

e Monthly Report

e John Martin 90-day probation up on 12/9/25

Aldermen Report & Comments:
Vice-Mayor Davis

Alderman Taylor

Alderman Thomas

Alderman Day

Mayor’s Report & Comments:

Old Business:

Ordinance #25-494 — Second and final reading authorizing the use of a collection agency for unpaid

fines, court costs, fees, applicable taxes and other debts owed to the town. Provisions related to other
debts have been omitted. Based on guidance from MTAS, such matters must be addressed through a

separate ordinance.

New Business:
e Financial Report for October 2025.
¢ Ordinance #25-495 — Authorizing the use of a collection agency for collection of unpaid
water, sanitation, and other utility charges, including the use of liens and collection agencies.

Citizens:

Adjourn



