REGULAR BOARD MEETING
Estill Springs Board of Mayor and Aldermen
308 S. Main St.
Estill Springs, TN 37330
Thursday, November 6, 2025 @ 7:00 PM

Call to Order:

Pledge of Allegiance:

Invocation:

Approval of Minutes:
Regular Meeting on 10/2/2025
Work Session on 10/28/2025

Department Reports:
Police
e Monthly Report
Fire
e Monthly Report
e Promotion of Christian Steele to Captain
Public Works Report
e Monthly Report
e Shannon Nee 90-day probation up on 11/18/25

Aldermen Report & Comments:
Vice-Mayor Davis

Alderman Taylor

Alderman Thomas

Alderman Day

Mavor’s Report & Comments:

Old Business:
None

New Business:
¢ Financial Report for September 2025.

e Resolution #25-454 — Amend rules and regulations governing the campground at the city

park.

e Resolution #25-455 — Establishing rules and regulations governing the Greenway.

e Resolution #25-456 — Award bid for the Police Station roof project.

¢ Ordinance #25-494 — Authorizing the use of a collection agency for unpaid fines, court costs,

fees, applicable taxes and other debts owed to the town.

e Approval to appoint Larry Clark as building inspector and adjust his salary to $1,500.00 per
month for building inspection and planning commission services. Also, to reclassify him as a

part-time employee starting January 1, 2026.

e Approve contract with Axon for the Police Departments body cameras for a 5-year term

totally $29,495.73.
Citizens:

Adjourn



