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Executive Summary
Skywood Park is a 55-acre, minimally developed parcel located in Paradise Township, Monroe
County along Route 191 in Cresco. Historically, the site was a destination stop for both tourists and
local residents when it functioned as the prominent Pocono resort called the Pocono Mountain Inn.
Remnants of buildings, utilities and recreational activities still occupy the site and they commingle
with present-day improvements and enhancements like a new parking lot and shelter.
The site has varying topography comprised
of woodlands, maintained grassland,
wetland depressions, a large centrally
located grass slope and a flatter upper area
where the resort once stood. The park
currently offers opportunities for picnics,
limited hiking, ice skating, bird watching,
stargazing and enjoying nature.
Since 2002, the site has been owned,
operated and maintained by the Pocono
Area Recreation Commission (PARC).
PARC was developed through an
Intergovernmental Agreement of
Cooperation among Paradise Township,
Barrett Township and Mount Pocono
Borough.
PARC is undertaking the Master Site Plan process as a means to guide Park development into the
future. A future in which the Poconos will remain stressed by increasing population and when the
need for community open space and environmental protection will be fully appreciated. A study
committee composed of representatives from each collaborating municipality was developed to
facilitate the Master Site Plan process. Public opinion was also solicited through key person
interviews, public meetings, a RibFest event and through distribution of user surveys.
The vision and goals for Skywood Park, as identified by the PARC Board, the Skywood Park Study
Committee and validated by over 100 user surveys, six key person interviews and additional public
participation, are centered around passive recreation. This Master Site Plan achieves Skywood
Park’s goals for passive activities, as well as low environmental impact, new educational
opportunities, minimal and low-cost maintenance and limited disturbance.
..........................................................................................................................................
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The Master Site Plan organizes the park into four general areas: Parking & Entrance Area (P-EA),
Woodland Area (WA), Overlook Area (OA), Primary Recreation Area (PRA), and groups the
proposed amenities into three Phases (One, Two, Three).
The most popular amenities and enhancements that were proposed and agreed upon for Skywood
Park include keeping the unobstructed view of the Water Gap, improving the sledding hill and ice
skating rink, redefining the parking area and fitness trail, adding new picnic areas, creating a
children’s activity area and installing a new hiking trail system with potential connections to adjacent
parks and open spaces.
Skywood Park integrates very well into the overall park system. It is compatible with previous local
and regional planning efforts; it is easily accessible; it is close to main transportation routes; and it is
an important connecting piece for attaining regional connectivity amongst open spaces.
The overall cost for park development will vary depending upon which proposed amenities and how
many of the proposed amenities and enhancements are pursued and by the amount of future
funding, in-kind donations and community support garnered for the park. Implementing all items in
each phase could cost $80,200, $124,500 or $306,900 for Phase One, Phase Two and Phase
Three, respectively.
Potential funding for park development and for the annual park operation and maintenance costs
can be derived as follows: from the annual $3 per capita monies received by PARC from Mt. Pocono
Borough, Barrett Township and Paradise Township; from state or federal grants; from private donors
including individuals and corporations; and from inkind and volunteer contributions.

Executive Summary
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Section 1: Site Introduction
A. The Pocono Area Recreation Commission ( PARC )
The municipalities of Barrett Township, Mount Pocono Borough, and Paradise Township completed
a collaborative Open Space and Recreation Plan (OSRP) in August 2000. The municipalities then
used the plan as a guide to identify three properties which they jointly purchased in 2002. The
properties (Ice Lake, Skywood Park and Seven Pines Park) were purchased for the goal of providing
active and passive recreational opportunities for residents within the collaborating municipalities.
The Monroe County Open Space Bond and the PA Department of Conservation and Natural
Resources (DCNR) helped fund both the OSRP and the Skywood Park property acquisition.
During the Master Site Plan process for Seven Pines Park, the three municipalities recognized the
need for an organization to oversee the development and operations of the three regional parks. A
study committee including members from the three municipalities was formed and they met for over
one year during the master site plan process.
In April 2004, an Intergovernmental Agreement of Cooperation among Paradise Township, Barrett
Township, and the Borough of Mount Pocono established the Pocono Area Recreation Commission.
PARC is responsible for developing and maintaining the three parks, which includes Skywood Park
(www.parc-pa.org).
Current Status of PARC Properties
Seven Pines Park:
The 17-acre parcel is located off of Route 390
behind Callie’s Pretzel Factory. Grants and
donations have been accrued for Phase 1
development at Seven Pines Park. PARC
officially broke ground in 2006 for the
construction of two Little League fields at the
site.
Ice Lake:
This 66-acre property is adjacent to Seven
Pines Park and it will be preserved as a natural
area. PARC will construct a trail system to link
Ice Lake to Seven Pines Park.
Skywood Park:
Skywood Park is currently in the Master Site Plan stage. In fact, this document actually represents
the completion of that stage. Implementation of the Master Site Plan will start soon after the plan is
accepted by Barrett Township, Paradise Township, Mount Pocono Borough and ultimately by
Pennsylvania DCNR.
9
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B. Skywood Park Goals
Active Recreation Areas can vary greatly in size, activities offered and expense. Typical
components that characterize Active Recreation Areas include athletic fields, concession stands,
athletic courts, paved pathways, large children’s play areas, and even buildings for restrooms,
indoor activities and offices.
Conversely, a Passive Recreation Area is generally defined as an undeveloped space, a minimally
improved parcel or an environmentally sensitive area that requires minimal development and strives
to protect, conserve and/or enhance the health and well-being of the public, the local wildlife and/or
the natural environment. Typically, a passive recreation area offers low-impact, non-motorized
activities, and provides interpretive/educational signage and amenities like trails that foster and
facilitate appreciation and understanding of the benefits of natural, open spaces (http://
www.uslegal.com).
PA DCNR does not yet have finalized definitions for passive recreation or a passive recreation area.
They do acknowledge that most passive recreation areas require minimal development with minimal
impact on the environment. Additionally, PA DCNR does consider several elements as “passive
recreation.” Examples include:
•
•
•
•
•
•
•
•
•
•
•

Wildlife viewing areas, landscaped areas and natural areas
Nature trails with interpretive signage
Bike trails
Water trails for canoeing
Quiet places for reading and relaxing
Butterfly gardens, native plant gardens, sensory gardens (where children can touch, smell, and
even taste plants)
Water fountains
Watershed, wetland and/or critical habitat protection
Environmental education
Night sky viewing
Open spaces for impromptu play and activity areas that invite creativity and imagination (may
include boulders for climbing, streams for discovery, open meadows with trails, large trees and
other natural features for hide-and-seek and unstructured games).

In terms of the level and the type of development amongst PARC properties, Skywood Park is
positioned between Seven Pines Park (active) and Ice Lake (passive). It is geared mostly toward
passive recreation with a few active activities offered throughout the year. The overall goals for
Skywood Park and this Master Site Plan are as follows:
• to provide Passive Recreation and Environmental Education opportunities;
• to promote Conservation, Preservation and Limited Development;
• to propose Creative, Simple and Effective Park Design Solutions;
• to judge the park’s Compatibility with Surroundings and Existing Recreation Facilities;
• to analyze potential Community Connections.
Site Introduction
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C. Skywood Park History
Over the past century, the Skywood Park property was a destination resort and it helped contribute
to the rich history and identity of the Pocono Mountains. Mobile Environmental Analytical (MEA)
documented the historic uses of the property as follows: as a boarding house in the 1880’s to the
1920’s; the Crestwood Inn in the 1930’s; the Skyline Inn in the 1940’s; the Pocono Mountain Inn in
the 1950’s; the Kalins property after 1984; and Skywood Park after 2002 (Environmental
Assessment of Kalins Property, 2002).
It appears the Skyline Hotel Corporation owned and operated the Pocono Mountain Inn (PMI). PMI
is the entity most identifiable by the local community and the most documented due to its more
recent history. Hotel guests and employees of PMI would participate in swimming, dancing, playing
cards, picnicking and enjoying nature and the wonderful views of the Water Gap. The facility had a
period of success with its theme “PMI in the Sky”; however, the Inn eventually closed its doors and
then a fire officially ended any hope of a resort rebuilding at the site. Below are some historic
photographs and postcards of PMI provided by the Monroe County Historical Society and via
Internet searches including www.cardcow.com.

Site Introduction
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More recently, the Pocono Area Recreation Commission purchased the land in 2002. At this time the
parcel was owned by Jack Kalins and known as the Kalins property. Mr. Kalins purchased the
property in 1984 with the intention of converting the existing PMI lodge and cabins into time-share
units. Upon inspection, the structures were in such disrepair that they were deemed unusable and
they were all razed in 1987 (MEA 2002). In fact, the Mount Pocono Volunteer Fire Company used
the property for fire training exercises.
PARC currently operates, maintains and determines which improvements, if any, should occur at the
park. Hopefully, with proper planning through this Master Site Plan and with community support, the
new Skywood Park can once again become a year-round attraction for local residents and tourists.
Park history was compiled based on study committee input, key person interviews, the Monroe
County Historical Society research team and from previous publications.

Pocono Mountain Inn

Current Conditions
Site Introduction
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D. Master Site Plan Purpose and Process
Skywood Park has a beautiful vista, a natural-sledding hill, and most recently an ice skating rink.
Skywood Park is currently open to the public and it is used for walking, sledding, dog walking,
picnics and for relaxing and enjoying the view. Additionally, the park is also utilized during special
community activities and events like Family Day at Skywood Park where the public is invited to join
PARC for an afternoon of sledding and family fun with complimentary hot dogs and hot chocolate.
Despite its many positive attributes, Skywood Park does need updating to reach its full potential as a
community asset and destination. The park currently lacks definition, organization, proper signage
and a real identity and niche within the community.
The Pocono Area Recreation Commission sees potential for smart development and passive-based,
year-round recreational opportunities within Skywood Park. Thus, PARC decided to develop a
master Site Plan as a means to facilitate and guide Park development into the future. A future in
which the Pocono Mountains will remain stressed by increasing population and urban sprawl and
when the need and benefits for community open space and environmental protection is more fully
appreciated.
The Master Site Plan was conducted using a grant from the Community Conservation Partnerships
Program, Keystone Recreation, Park and Conservation Fund, under the administration of the
Pennsylvania Department of Conservation and Natural Resources, Bureau of Recreation and
Conservation.
A Master Site Plan is a long-range plan that compiles background information, assesses site assets
and constraints, incorporates public input through several techniques and basically produces a
phased consensus plan as an end product. PA DCNR views master site plans as “a research, public
input and an analysis process that leads to a size type and location plan for the full development or
redevelopment of a park site.”
PA DCNR oversees the master site plan process and they dictate the general components that the
plan’s Scope of Work (SOW) should include. For example, the plan should verify that proposed
facilities meet current standards, identify the recreation needs and priorities of the community, and
provide a relatively accurate cost estimate for feasible amenities. PA DCNR strives to advance the
greening of Pennsylvania, to protect the Commonwealth’s natural and heritage resources, and to
provide recreational opportunities for all Pennsylvanians and visitors to enjoy. The development of
Skywood Park does parallel the mission of PA DCNR.

Site Introduction
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E. Compatibility with Previous and Current Community Planning
Skywood Park is compatible with the previous and current plans and reports that were reviewed by
the consultant. These studies centered around open space, greenways, watershed issues and future
development at the municipal and county level.
For example, the Monroe County Open Space Plan stated that, “While the primary
purpose of the Open Space Plan is to acquire land, it is important to look ahead at how
the land, once acquired, will be used. Part of this vision is the creation of more county
and local parks.” Furthermore, the plan documents the need for parks that feature both
active and passive recreation. Skywood Park represents both an acquisition project and
new park creation with options for varying recreation opportunities.
The Barrett, Mt. Pocono, Paradise Open Space & Recreation Plan, specifically
addresses the Skywood Park Property. The Plan recommends establishing two regional
parks, one of which is the Skywood parcel. Additionally, the plan identifies initial
proposed recreation facilities that include picnic pavilions, walking trails, a volleyball
court and a sledding hill.
The Paradise Township Strategic Plan outlines several land use categories —
Development Zones, Hamlets, Conservation Zone, Green Corridor and Resort Overlay.
The Plan groups the Skywood Parcel into a “Development Zone” classification because
residential development is concentrated in this area. The township is also encouraged to
promote future development in these areas first as a means to limit new development on
virgin land. Thus, Skywood Park may become an even more important piece of parkland
due to its proximity to a larger and growing residential population.
The Brodhead Watershed Conservation Plan has goals centered on the following: Water
Quality and Quantity; Watershed Awareness; Policy, Planning & Regulation; Fish and
Wildlife habitat; and Historic & Cultural Resources. Two items within these overarching
goals include encouraging greater environmental education opportunities for all ages,
expanding the locations for educational opportunities within the watershed, and
preserving and interpreting examples of the area’s heritage, including the tourism
industry. In line with this conservation plan, Skywood Park will conserve and protect
headwater watershed land, as well as provide opportunities for environmental, historical
and cultural educational interpretation.
Relevant topics addressed by the Monroe County Comprehensive Plan, Monroe 2020
and achievable by the Skywood Park Master Site Plan includes: acquisition of more
open space; protection of headwaters, wetlands, steep slopes, and areas of high scenic
value; installation of tasteful signs and landscaping for roadside beautification; and
development of more common open space near housing developments.

Site Introduction
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Previous and Current Community Planning Documents and Resources
All future development activities at Skywood Park should adhere, as closely as possible, to the
following resources:
•

Brodhead Watershed Conservation Plan (January 2002)
Prepared by the Brodhead Watershed Association with BLOSS Associates

•

Monroe County Open Space Plan; An Action Guide to Preserving and Enhancing Monroe
County’s Green Infrastructure (Adopted June 2001)
Prepared by BLOSS Associates with The Natural Lands Trust, Toole Recreation Planning,
Strauss & Associates, and the Pennsylvania Chapter of the Rails-to-Trails Conservancy

•

Paradise Township Strategic Plan (February 15, 2001)
Prepared by Wallace, Roberts & Todd, LLC.

•

Relevant Zoning Ordinances for Paradise Township

•

The Barrett, Mt. Pocono, Paradise Open Space & Recreation Plan (Adopted June 2002)
Prepared by Urban Research & Development Corporation

•

The Monroe County Comprehensive Plan, Monroe County 2020 (2002)
Prepared by the Monroe County Planning Commission with assistance from Rivkin
Associates and Roger K. Lewis, FAIA, Bloss Associates, and Gallagher & Gallagher

Site Introduction
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Section 2: Background Information
A. Skywood Park Location
Skywood Park, a 55-acre parcel, is located in
Paradise Township, Monroe County, just off of
Route 191 near Cresco, PA. Cresco is located in
the northeastern quadrant of Monroe County,
Pennsylvania at approximately 41° 7’ 38” North and
75° 16’ 49” West. The park is in close proximity to
the Paradise Township Municipal Building, Mount
Pocono Borough, and within a short drive to
Stroudsburg, PA, the largest urban area in Monroe
County.

PROJECT SITE
Driving Directions:
• From Interstate 380 take the exit for
Route 940, Mount Pocono
• Follow Rt. 940 east past the Paradise
Township Borough Building
• Turn left onto Route 191
• Follow 191 and look on the left for
Skywood Park Sign

Background Information
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B. Regional and Local Context — Community Profiles
Descriptions of “Local Context” are confined to those townships that collaboratively comprise the
Pocono Area Recreation Commission — Barrett Township, Paradise Township and Mt. Pocono
Borough. Whereas, “Regional Context” is focused on those municipalities directly adjacent to any of
the PARC municipalities and includes Coolbaugh Township, Tobyhanna Township, Pocono
Township, Price Township and Stroud Township. Overall, the “Region” is delimited by the Monroe
County boundary.
Monroe County
Monroe County is located along the Pennsylvania and New Jersey border within the Pocono
Mountains. According to the 2000 United States Census Bureau, the population within the county
was 138,687. It was estimated that by 2007 the county had grown to as many as 168,722 people, a
7% growth increase in just seven years. The Monroe County Planning Commission even
characterizes Monroe County as one of the fastest-growing counties in Pennsylvania since 2000.
Monroe County has sixteen separate townships and four boroughs. The county seat is located in
Stroudsburg. The total landmass for the county is 617 square miles, which includes nine square
miles of water resources.
The county contains two nationally protected areas — The Delaware Water Gap National Recreation
Area and The Middle Delaware National Scenic River — and a portion of the Appalachian Trail.

Boroughs
•
•

East Stroudsburg
Mount Pocono

•
•

Delaware Water
Gap
Stroudsburg

•
•
•
•
•
•
•
•

Pocono
Polk
Price
Ross
Smithfield
Stroud
Tobyhanna
Tunkhannock

Local

Townships
•
•
•
•
•
•
•
•

Barrett
Chestnut Hill
Coolbaugh
Eldred
Hamilton
Jackson
Middle Smithfield
Paradise

Regional

Background Information
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Skywood Park is located in Paradise Township. Following is a brief description of Paradise
Township and the townships that surround it. Additional demographic information can be found in
the Barrett, Mt. Pocono and Paradise Open Space and Recreation Plan (URDC 2002).

Local Municipalities
Paradise Township
According to the Monroe County Planning Commission, Paradise Township had
a population of 2,671 at the 2000 census and an estimated population of 3,182
in 2008. The total area of the township is 21.5 square miles (Land —
21.5
21.4 square miles, Water — 0.1 square miles) and it is best classified as rural.
sq. mi.
Paradise Township does not have any defined villages and limited congregation
of commercial facilities. Most development in the township is single-family
homes with some commercial opportunities dotted along several of the key
roads that traverse the landscape like Route 940, Route 191, Route 390 and Route 611.
Barrett Township
The population of Barrett Township was 3,880 at the 2000 census and estimated
to be 4,238 in 2008. Two Pocono resort communities of Buck Hill Falls and
53.2
Skytop are located within the township. According to the United States Census
sq. mi.
Bureau, the township has a total area of 53.2 square miles (Land — 52.6 square
miles, Water — 0.5 square miles). Barrett Township consists of five villages:
Cresco, Mountainhome, Canadensis, Buck Hill Falls, and Skytop. Each village
represents the original settlement areas within the Township and each is serviced by its own United
States Post Office.
Mount Pocono Borough
Mount Pocono has a total area of 3.5 square miles, all of which is land. According to
the United States Census of 2000, there were 2,742 people, 1,038 households and
712 families residing in the borough. The population density was 792.2 people per
square mile. There were 1,239 housing units at an average density of 358.0/sq mi.
The 2008 estimated population was 2,934.

3.5
sq. mi.

Regional Municipalities
Coolbaugh Township
Coolbaugh Township had a population of 15,205 at the 2000 census
and an estimated population of 18,331 in 2008. According to the
United States Census Bureau, the township has a total area of
87.7 square miles (Land — 85.7 square miles, Water — 1.9 square
miles).

87.7
sq. mi.

Background Information
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Price Township
The population of Price Township was 2,649 and estimated to be 3,420 in 2000 and
2008, respectively. According to the United States Census Bureau, the township has a
total area of 25.2 square miles (Land — 25.0 square miles, Water — 0.2 square miles).

25.2
sq.
mi.

Pocono Township
The population of Pocono Township was 9,607 and estimated at 11,122 in 2000
and 2008, respectively. The town of Tannersville, Pennsylvania is the
commercial center of this township. According to the United States Census
Bureau, the township has a total area of 34.4. square miles (Land — 34.2 square
miles, Water — 0.2 square miles).

34.4
sq. mi.

Tobyhanna Township
The population of Tobyhanna Township was 6,152 at the 2000 census and estimated to be 7,410 in
2008. According to the United States Census Bureau, the township has a
total area of 52.8 square miles (Land — 50.4 square miles, Water — 2.4
square miles).
52.8
sq. mi.
Incorporated from Coolbaugh Township in 1830, Tobyhanna Township is a
progressive and growing municipality located in northwestern Monroe
County. As part of the Pocono Mountains, the Township is primarily a residential community with
areas for commercial and industrial development. Tobyhanna Township includes the Villages of
Blakeslee, Pocono Lake, Pocono Pines and portions of Pocono Summit.
Stroud Township
Stroud Township is adjacent to Paradise Township and had a population of
13,978 at the 2000 census and an estimated population of 17,533 in 2008.
According to the United States Census Bureau, the township has a total area of
31.5 square miles (Land — 31.2 square miles, Water — 0.3 square miles).
Stroud Township is located in the heart of the Pocono Mountains in northeastern
Pennsylvania. The Township is also the commercial hub of Monroe County, with
a large retail corridor and numerous industries. It consists of 34 square miles with
an estimated population of 13,978 in 2000.

31.5
sq. mi.
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C. Surrounding Parks and Open Spaces
There are several municipally owned parks surrounding Skywood Park, most of which can be found
in the highly populated Stroud Township. Also, three state parks, a national park and gamelands
can be found within Monroe County. The parks within the closest proximity to Skywood have very
active recreation facilities. Skywood Park aims to fill the need for a passive-based recreation park.
Overall, national and state land dominates the publicly accessible landscape within Monroe County.
According to the 2001 Monroe County Open Space Plan (Bloss 2001), county and municipal
parkland is limited and insufficient to meet current and future community needs. Furthermore, the
plan states ”There are virtually no true county parks in Monroe County in terms of size, and facilities
and few local parks” and “although the County is fortunate in having a national park, three state
parks, a state forest and conservation lands, they do not meet all the needs of county residents as
county and local parkland serve different purposes from state and national parks.”
Local:
Barrett Township, Mt. Pocono Borough and Paradise Township have a combined 78 acres of
municipal parkland.
• Barrett Township (High Acres Park)
• Paradise Township (Paradise Township Park - also known as the Roof and the Little Park)
• Mount Pocono Borough (Borough Hall Park and Deerfield Oak Street Park)
Regional:

Barrett
(1 Park)

Coolbaugh
(1 Park)
Price
(0 Parks)
Tobyhanna
(1 Park)
Paradise
(1 Park)
Pocono
(1 Park)

Monroe County
(3 Parks)

Stroud Region
(Stroud Twp, East Stroudsburg, Stroudsburg)
(28 Parks)
Background Information
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Local: Municipal Parkland
High Acres Park (21 acres) is located on Route 447 north of
Canadensis. The park offers visitors three separate pavilions for
picnics and gatherings, as well as a baseball field, a basketball
court, a children’s play area and a fishing pond. The fields and
courts are used by several local sports teams. Two of the three
pavilions are located near the south end of the park, close to the
baseball field and children's play area. The third pavilion is located
near the park entrance and the fishing pond.
Paradise Township Park (39 acres) is located across from the Paradise Township Municipal
Building. The park has a playground, athletic fields and courts and it is generally geared toward
active recreation. The athletic fields are used by both the youth and the adults that reside within
Paradise Township for baseball, softball, tee-ball and soccer. The township even rents a portion of
the park known as “The Roof.” This area can accommodate up to 150 people and it is comprised of
a baseball field, covered pavilion with a full kitchen and restrooms.
Borough Hall Park (two acres) is
located at the rear of the Borough
Building. It has a small
playground, a baseball field and a
run down basketball court.
Deerfield Oak Street Park (16
acres) is dominated by a large
baseball field, however, the site is
large enough to accommodate
future park growth.
Additionally, the residents of the
three municipalities have limited
access to both public and private
school grounds. Pocono Mountain
public School District occupied
approximately 173 acres in 2001 )
between the Main Campus and
the Barrett Elementary School/
Pocono Mountain Academy. The
private schools, Msgn. McHugh
School and Evergreen Community
School occupied 27 acres and
three acres, respectively.
Map prepared by URDC — The Barrett, Mt. Pocono, Paradise Open Space Recreation Plan
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Regional: Monroe County State Parks
Big Pocono State Park consists of 1,306 acres of rugged terrain on the summit and slopes of
Camelback Mountain. From the summit, visitors can enjoy a magnificent view of a vast portion of
eastern Pennsylvania and portions of New Jersey and New York.
The park is open from sunrise to sunset for much of the year – excluding the winter months. Big
Pocono State Park facilities are maintained in cooperation with the Camelback Ski Corporation. The
trails of Big Pocono State Park are maintained in cooperation with the Pocono Outdoor Club.

Gouldsboro State Park in Monroe and Wayne counties contains 2,800 acres of land, including the
250-acre Gouldsboro Lake. The 250-acre Goldsboro Lake has overnight mooring at 50 seasonal
mooring spaces, which requires a state park mooring permit, available at most state park offices.
Park users can also rents row boats, canoes, paddleboats and motorboats.
Gouldsboro State Park provides five wooded picnic areas with about 300 picnic tables. Picnicking is
permitted throughout the year. An accessible picnic pavilion, with electricity, may be reserved from
11 months in advance. If unreserved, the pavilion is free on a first-come, first-served basis.

Tobyhanna State Park is in scenic Monroe and Wayne counties in northeastern Pennsylvania. The
5,440-acre park includes the 170-acre Tobyhanna Lake. Tobyhanna is derived from an American
Indian word meaning “a stream whose banks are fringed with alder.”
The 170-acre Tobyhanna Lake has 60 overnight mooring spaces. The boat rental is open daily from
Memorial Day Weekend to Labor Day except in inclement weather and has rowboats and canoes. A
140-site camping area is open from the second weekend in April to mid-December.
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Regional: Monroe County Nature Centers and Parks
The Monroe County Open Space Plan (Bloss 2001) lists Monroe
County as having four park sites: The Park Commission Park in
Snydersville, Burnley Workshop, the Kettle Creek Nature Center and
the Meesing Nature Center.
Kettle Creek Nature Center is owned by Monroe County, operated
by the Monroe County Conservation District, and located in Hamilton
Township, the 120-acre site has a nature center and grounds
dedicated to environmental study and the enjoyment of nature.
Meesing Nature Center is a 130-acre site that is located within the
Delaware State Forest in Middle Smithfield Township on ground
owned by PA DCNR and leased by Monroe County. Like Kettle
Creek, it is operated by the Monroe County Conservation District.
Monroe County Park, in Snydersville, is the only county park. It
houses the County Recreation and Park Commission headquarters
and features an administration building and an 11-acre park with
ballfields, trail and restroom.
Burnley Workshop leases land from Monroe County and allows
Monroe County to use the land for athletic fields.

http://www.mcconservation.org

Regional: Municipal Parkland
Price Township Parks
No municipally owned parks were identified in Price Towsnhip.
Pocono Township Parks
Mt. View Park is situated off of Sullivan Trail in Tannersville, Pennsylvania. The park was opened in
1978 and offers three ball fields, one soccer field, two tennis courts, two basketball courts, four
pavilions — including grills, well-equipped playgrounds, restrooms and nature trails.
Tobyhanna Township Parks
Blanche D. Price Park offers picnic areas as well as a well-equipped playground. There are ball
fields, basketball courts and tennis courts. The Main Lodge Building is located in the park and is
popular with Township residents for rental in the summer.
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Coolbaugh Township Parks
The Coolbaugh Township Park is located on State Route 423
between the Tobyhanna Army Depot and Tobyhanna State Park.
has a mix of 77 acres of natural land and more common park
amenities like the following: playground equipped with a brand
new swing sets installed with varying seat heights for all sizes/
ages; a multi-unit climb slide and hide play set; walking paths;
restrooms; a multipurpose field; a new parking lot; and two
pavilions — “Tobyhanna House” and “Black Bear.”

It

Stroud Region Parks (Stroud Township, East Stroudsburg and Stroudsburg Borough)
This region contains the largest number and concentration of parkland. Detailed park information is
provided by the Stroud Region Open Space and Recreation Commission (www.srosrc.org). Several
of these parks also have recreation trails available for park users. The Stroud Region also provides
access to the Levee Loop Trail and the Appalachian Trail.
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Local/Regional: Additional Open Spaces and Recreational Opportunities
The Kurmes Paradise Creek Preserve in Paradise Township straddles the borders of Mount
Pocono, Paradise Township and Coolbaugh Township. The area was once the home of the Lenne
Lenape. Paradise Creek Nature Park is four hundred acres of conserved land. Owned, operated
and maintained by the Pocono Heritage Land Trust.
Fieldstone Farms (55 acres) was recently purchased by the Pocono Heritage Land Trust and it
abuts the State Gameland 221.
Additional conservancy-owned land is located within Barrett Township, Paradise Township and Mt.
Pocono Borough and the land is owned solely or partially by Natural lands Trust, Inc., Buck Hills
Conservation Association, and the Wildlands Conservancy.
The Knauf Property (32 acres) and the Nothstein property are recent Paradise Township Open
Space acquisitions and will represent other key parcels of Open Space near Skywood Park.
The Knob is a 33-acre parcel recently acquired by Mount Pocono Borough.
There are several private Hunting and Fishing Clubs throughout Monroe County, as well as several
privately owned resorts and outdoor recreation sites. The level of public access to these properties
is usually limited and when open for public use there may be a fee associated.
PA DCNR lists on its website the following “Outstanding Scenic Geological Features” located near
Skywood Park: Big Pocono Overlook, Buck Hill Falls, Great Falls of the Lehigh, Hickory Run Boulder
Field, Indian Ladder Falls, Little Knob, Mount Pocono Overlook (the Knob), Prospect Rock, Split
Rock, and The Devils Hole.
The 80,000 acre Delaware State Forest straddles both sides of the Delaware River and runs from
the 60,000 acre Delaware Water Gap National Recreation Area to Milford. It also serves as the
terminus for Pennsylvania's portion of the Appalachian Trail. Approximately 6,000 acres and 8,638
acres of the Water Gap Nation Recreation Area and the Delaware State Forest are in Monroe
County, respectively.
There are over 38,000 acres of PA State Gamelands in Monroe County with S.G.L. 221 and S.G.L.
127 being in closest proximity to Skywood Park. The recreational uses of these national and state
lands are quite varied. Some of the most common activities include scenic driving, hunting, camping,
paddling, fishing, walking, hiking and nature watching. Some of the less common uses include hang
gliding, dog sledding, climbing and kayaking.
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D. Integration into the Overall Park and Open Space System
This site integrates well into the overall park system. The local and regional system has several
large parcels of conserved and protected land with many passive recreation opportunities, as well as
several highly active recreation parks. Skywood Park’s niche falls between these extremes. The
park will remain mostly passive; however, it will still offer a few active recreational opportunities.
The park is well-positioned along Route 191 and it is in close proximity to Route 611, Route 940 and
Route 390, which are all major arteries to traverse and explore the Poconos. The park has a great
vista, which makes it an immediate tourist and local destination.
The Skywood parcel is also an important link for attaining the goal of a contiguous corridor or
greenway of protected, conserved, and/or public access across Monroe County. For example,
Skywood Park can help connect the Nothstein Property to the Paradise Township Municipal
Building, the Paradise Township Park, and further to the Knauf Property and Mount Airy Resort and
Casino.

Skywood
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E. Additional Context
Skywood Park is also located within the Mountain Region of the Poconos as classified by the
Pocono Mountain Visitors Bureau. The Park will mostly serve local residents; however, it can be a
destination for tourists from outside the immediate area, specifically because of its proximity to local
tourist attractions, its view of the Water Gap and easy accessibility along Route 191.

Background Information
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Section 3: Public Participation Process
A. Study Committee Development
As previously mentioned, the Pocono Area Recreation Committee is responsible for park operation
and maintenance and for making the decisions that will ultimately shape Skywood Park. However,
PARC did create a Study Committee which comprises residents of Barrett Township, Mount Pocono
Borough and Paradise Township to facilitate the Master Site Plan process.
Collectively, the Skywood Park Study Committee helped develop a consensus master site plan for
Skywood Park. Individually, the committee members also assured the site plan met the specific
needs that each of their respective municipalities had regarding park development.
The committee and the PARC board represents a cross section of the community and includes
township representatives, environmental educators, Monroe County Open Space Board members,
Paradise EAC members, adjacent landowners, naturalists, architects, grounds/maintenance
professionals and teachers with documented skills in fundraising, photography and trail building. The
PARC board and study committee members are listed in the Acknowledgements Section of this
report.
The committee was created to better assess the needs of the community and to provide community
leaders and residents with an opportunity to voice their opinions and become involved in the park
planning process. The Study Committee had six meetings — on May 28, 2009, July 23, 2009,
August 27, 2009, November 19, 2009, December 17, 2009 and in Spring 2010. Each Park Study
Committee meeting reviewed the progress being made on the master plan and the committee was
solicited for comments and guidance. Additionally, the committee participated in the two public
meetings held on June 18, 2009 and September 10, 2009.
Lastly, Shelli Angle is the Chairperson for both the Board and the Study Committee. She is
responsible for arranging meeting space, facilitating meetings, and interacting more closely with the
consultant during the master plan process.
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B. Study Committee Meetings
Six Study Committee Meetings were held during the master site plan process and they are
described below. The meetings solicited comments on the master plan process and guidance on
park concepts. All of the meetings were held at the Paradise Township Municipal Building, with the
exception of Meetings #3 and #5, which were held at the Mount Pocono Borough Building. Please
refer to the attached meeting minutes in Appendix C for a more detailed review of the meetings.
Kick-off Meeting (April 23, 2009):
This initial start-up meeting discussed the passive recreation goals for Skywood Park, the master
site plan process and PA DCNR design criteria requirements. It also included setting dates for
upcoming meetings and discussing the level and type of public participation needed.
Committee Meeting #1 (May 28, 2009):
This meeting reviewed initial site inventory and analysis, regional/local recreational opportunities,
and background data. Additionally, initial park concepts were presented and discussed and a draft
user survey was critiqued.
Committee Meeting #2 (July 23, 2009):
The committee reviewed the results of the completed key person interviews and also discussed the
results from the collected and tallied user surveys and how the results relate to the park’s overall
goals.
Committee Meeting #3 (August 27, 2009):
The committee revisited and reviewed the updated user survey results; discussed which amenities
should be in park; discussed phasing of park amenities; and critiqued the draft master site concept
plan and site inventory and analysis map.
Committee Meeting #4 (November 19, 2009):
The committee provided final suggestions and corrections to the draft cost estimate, which was sent
to all committee members prior to the meeting. The final agreed upon cost estimate with proposed
amenities and phases is included in the report for review, comment and approval by PA DCNR.
Committee Meeting #5 (December 17, 2009):
The committee provided final suggestions and corrections to the draft report, which was sent to all
committee members prior to the meeting. The final draft report was sent to the PA Department of
Conservation and Natural Resources for their review, comment and approval.
Committee Meeting #6 (Spring 2010):
The committee will meet one final time to initiate the first steps toward the implementation of the
approved Master Site Plan.
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C. Public Meetings
Although the public was invited to attend any and all study committee meetings, two advertised
public meetings specific to compiling public input were also held on June 18 and September 10,
2009 at the Paradise Township Municipal Building. These public meetings provided a forum for
stakeholders, concerned citizens, park users and neighbors to voice their opinions and to have an
active role in the park planning process. They were an attempt, along with the user surveys, to
enlist the support of the community. All public meetings were advertised in the Pocono Record and
all committee meetings were posted.
Public Meeting #1 (June 18, 2009):
The meeting informed the public about the PA DCNR Master Site Plan process and explained the
goals of Skywood Park as identified by the PARC Board and the Study Committee. The meeting
provided an opportunity for the consultant to receive and document public input regarding the
development of Skywood Park including, community needs and community concerns. The meeting
presented Site Inventory and Analysis, including existing conditions, location, background
information, hydrology, soils and vegetation.
Public Meeting #2 (September 10, 2009):
The meeting aimed to listen to the public and develop a consensus concept plan with agreed upon
phasing and positioning for amenities and activities. The meeting consisted of a brief condensed
review of the Master Plan Process and Site Inventory and Analysis for any new public attendees
who missed the first public meeting.
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D. User Surveys

User Surveys were used to assess the opinions of organizations, businesses, and individuals
regarding the future development of Skywood Park. The survey was designed to stay consistent with
the park’s goals. Prior to distribution, a draft user survey prepared by the consultant was reviewed
and adjusted by the PARC Board and the Study Committee. Based on their input, the final user
survey focused more on passive recreation, rather than active recreation activities. For example,
“ropes course” was removed from the survey, whereas, “dog park” and “connections to nearby
communities” were added to the survey. The surveys were distributed by the Study Committee
members throughout the Skywood Park region. In all, 103 surveys were returned and tallied. Please
see Appendix D for a copy of the user survey.
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User Survey Distribution
Surveys were located in several locations throughout Barrett Township, Paradise Township and
Mount Pocono Borough. The objective of the survey was to reach all demographics and obtain
maximum public visibility and input.
Mount Pocono Borough
Casino Theatre
Bagel Place
Mt. Pocono Borough Building
All Borough Representatives
Borough Council Meeting Attendees
Two Church Groups including the Lighthouse and St. Mary’s
Fairview Ave. and Summit Pointe Community Center

Barrett Township
Friendly Library
Dr. Dilger’s Dental Office
Mountain Home Bowling Alley Barrett Concerned Citizens
Evergreen Community School Local Girl Scout Parents
Barrett Municipal Building
Emailed to Barrett EAC and Open Space Committee
Barrett/Paradise/Mt. Pocono Ronald McDonald School

Paradise Township
25 landowners adjacent to Skywood Park
Paradise Township Municipal Building
Paradise Environmental Advisory Council (EAC)

Media/Other
Paradise Township Newsletter
Village View Newspaper
State Representative Mario Scavello

User Survey Results
Among those who participated in the user surveys were Mount Pocono Borough representatives, 25
landowners adjacent to Skywood Park, and other citizens from Mount Pocono Borough, Barrett
Township and Paradise Township.
McLane Associates organized the data into two categories (highest/high and lowest/low) and
displayed the results in descending order from the “high” category to the “low” category. The highest
priorities were restrooms, the sledding hill, and picnic groves. These priority rankings were used by
the committee and the consultant to group the amenities into potential phases “1, 2, 3” based on
where they were ranked. How the activity fit into the overall park’s goals, the activities’ estimated
cost and the financial feasibility of each activity also impacted the phasing.
Public Participation
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SKYWOOD PARK MASTER PLAN
USER SURVEY RESULTS

ACTIVITY
Restroom Facilities
Sledding Hill
Picnic Groves
Group Picnic Pavilions
Dawn to Dusk Park Hours
Children's Playground
Mountain Bike Trail Loop
Ice Skating
Update Fitness Trail
Hiking Trail System
Children's Activity Area
Interpretive Nature Trail
Handicap Accessible Trails
Bird Watching Signage
Stargazing
Camp Sites/Fire Pits
Park Lighting
Dog Park
Gazebo/Bandstand
X-Country Skiing
Viewfinder
Fruit Trees, Berry Patches
Beach Volleyball
Arboretum (Botanical Gardens)
Enlarge Parking Area
Historical Signage and Markers
Reduced Maintenance Needs
Maintenance Building
Horseshoe Pits
Provide Community Connections
Concession Stand
Tennis Courts
Bocce Courts
Community Food Plots

Lowest

Low

Priority
Moderate

High

Highest

Highest +
High

Lowest +
Low

8
9
10
6
10
15
9
13
6
8
12
10
14
13
15
24
17
37
21
18
19
27
25
24
15
17
20
31
31
30
44
39
55
46

8
8
5
11
12
6
5
9
13
10
6
8
8
12
10
16
9
12
11
13
18
14
13
11
13
25
11
26
24
16
15
17
17
18

11
16
18
20
16
14
25
20
22
22
23
23
30
25
30
21
24
11
29
26
28
22
22
24
40
22
35
18
20
23
15
19
14
23

21
21
41
27
24
29
27
35
31
28
24
39
27
29
30
21
12
16
21
13
18
17
18
24
17
25
18
14
16
12
8
11
10
7

53
49
29
39
41
33
34
26
27
29
33
18
23
17
14
21
28
23
17
25
19
20
18
12
18
10
11
13
11
14
16
13
6
5

74
70
70
66
65
62
61
61
58
57
57
57
50
46
44
42
40
39
38
38
37
37
36
36
35
35
29
27
27
26
24
24
16
12

16
17
15
17
22
21
14
22
19
18
18
18
22
25
25
40
26
49
32
31
37
41
38
35
28
42
31
57
55
46
59
56
72
64

TOTAL SURVEYS: 103
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E. Key Person Interviews
After input from the PARC Board and the Study Committee, the consultant conducted six key person
interviews. The key persons were asked a standard list of five questions, followed by a discussion
period that focused on the key person’s area of expertise or on a topic they deemed important for
the development of the park. Please see Appendix D for a brief review of these meetings.

F. Meetings with Elected Officials
The consultant did not schedule specific meetings with elected officials; however, elected officials
from Barrett Township, Paradise Township and Mount Pocono Borough were aware of the project
and briefed about the project. Additionally, a few members of the PARC Board Members and Study
Committee also held office in the collaborating municipalities.

G. Needs Assessment
The top twelve facilities that received a ranking of “Highest Priority” by the respondents are as follows:

1.
2.
3.
4.
5.
6.

Restroom Facilities
Sledding Hill
Picnic Groves
Group Picnic Pavilions
Dawn to Dusk Park Hours
Children’s Playground

7. Mountain Bike Trail Loop
8. Ice Skating
9. Update Fitness Trail
10. Hiking Trail System
11. Children’s Activity Area
12. Interpretive Nature Trail

The PARC Board, the Study Committee and the general public, through public meetings and the
user surveys, have clearly indicated that Skywood Park should remain a more passive recreation
park. Also, several people who lived near or adjacent to the park have expressed strong interest that
the park remain passive. The public and study committee would like to see such things as picnic
pavilions, a children’s activity area and hiking trail systems implemented in the park design, whereas
such active recreation facilities such as bocce courts, tennis courts and horseshoe pits should be
omitted from the park design. Also, as expected such, common amenities as restroom facilities and
increased public parking were also high priorities the public and study committee.
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Section 4: Site Inventory & Analysis
A. Land Use and Zoning
Skywood Park is zoned by Paradise Township as low density residential (R-1). Likewise, the
property directly adjacent to Skywood Park are classified as low density residential areas, with a few
higher density residential areas. The closest urban areas are Mount Pocono Borough and the small
village centers within Barrett Township, like Mountainhome. Two small commercial districts along
Route 940 and a large amount of conservation land is also located within close proximity to the park.

Skywood
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Paradise Township Zoning Map

Skywood

From Monroe 2020
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B. Topography
Skywood Park has varying topography with slopes ranging from slight slopes of 3% to steep slopes
upwards of 25%. These slopes provide unique design opportunities and vistas throughout the park.
The majority of the site has 8-15% slopes, including the sledding hill.

Skywood

C. Park Circulation
Skywood Park currently has one entrance road from Route 191, which directs visitors to the central
usage area of the park. The lower portions of the site are only accessible by walking or hiking. A
private road near the southeastern property boundary could potentially be used as a secondary
access point to provide vehicular access to the lower portions of the site. However, one entrance is
sufficient to accommodate the expected usage at the park. Additionally, the steep slopes, high cost
to construct, lack of sight distance and the desire to reduce environmental impact really limits the
ability and the need to create a secondary egress/ingress location.
Site Inventory & Analysis

40

Skywood Park - Master Site Plan
D. Soils
The largest portion of the site comprises of OxB, OxC, OxD – Oquaga-Lackawanna extremely stony
loams which have a slope ranging from 8 to 25% These well-drained soils are not considered prime
farmland due to the steeper slopes, but they are classified as well-drained soils. They have a
moderated depth to bedrock and a seasonal water table ranging from 24-60 inches and have no
flooding potential.
WmC - Wellsboro channery loam, is
another soil type found on the site with
slopes ranging from 8 to 15%. These
soils are considered to have farmland
of statewide importance and possess
moderately drained soils. The depth to
bedrock is deep and the seasonal
water table ranges from 18-36 inches
with no flooding potential.
A third type of soil that can be found on
the site is MgB – Morris channery silt
loam with gentle slopes ranging from
2-10%. The soil is also considered
farmland of statewide importance
despite being poorly drained. This soil
type has a very good depth to bedrock,
a shallow seasonal water table (6 –18
inches), and no flooding potential.
The fourth type of soil is OkB, OkC,
OkD – Oquaga-Lackawanna channery
loams, which have gentle slopes
ranging from 3-8%. This soil type once
again is considered farmland of
statewide importance and is also very
well-drained. It has a moderate depth
to bedrock and its seasonal water table
ranges from 24-60 inches with no
flooding potential.
The final soil type that can be found
within Skywood Park is WpB –
Wellsboro extremely stony loam, which
possess slopes ranging from 0 to 8%. The soil is not considered prime farmland and it is moderately
well-drained. The depth to bedrock is very deep and it has a seasonal water table ranging from 1836 inches with no flooding potential.
Site Inventory & Analysis
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E. Hydrology
Skywood Park has no streams or water bodies
within its boundaries but it does have one small
non-delineated wetland area. The potential
wetland complex exists in the northeast portion
of the site, bounded by a stone wall and
adjacent to Rt. 191.

Wetland

On a regional scale, the park is located within
the Paradise Creek (HQ) Watershed. There
are nine management areas found within the
Paradise Creek Watershed. They were
developed to properly focus protection and
restoration initiatives. Skywood Park is located
within the Cranberry Creek (HQ) Management
Area. The overall watershed is the Brodhead
Creek which empties into the Delaware River.

Skywood
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Paradise Creek Watershed
The headwaters of Paradise Creek are
located in Mount Pocono Borough, Barrett
Township, Coolbaugh Township and
Tobyhanna Township where it drains the
Pocono Plateau. The main channel of
Paradise Creek flows for nine miles in a
southeasterly direction through Paradise
Township before its confluence with the
Brodhead Creek. The Paradise Creek subwatershed drains a surface area of
approximately 44.5 square miles. The
Paradise Creek is paralleled for much of
its length by PA Route 191. This highway
is largely undeveloped, primarily due to the
land being owned by fishing clubs. Major
tributaries include Devil’s Hole Creek, Cranberry Creek, Butz Run, Swiftwater Creek, Forest Hills
Run; Pocono Manor Inn, Indian Run, Yankee Run and Tank Creek.
Seven sewage treatment plants discharge into the Paradise watershed: Paradise Stream Resort and
Monsignor McHugh High School discharge to the Paradise; Mt. Pocono Municipal Authority and Mt.
Airy Resort discharge to Forest Hills Run and Pocono Mountain School District, Swiftwater Campus,
and Sanofi-Pasteur, Inc. discharge into the Swiftwater Creek.
The streams in the Paradise Creek sub-watershed drop 800
feet in eight miles, which increases dissolved oxygen and
promotes nutrient cycling. Thus, Paradise Creek boasts a
healthy population of native and stocked trout.
Protection of head water streams are important to maintain the
health of Paradise Creek. Devil’s Hole Creek, a headwaters
tributary of the Paradise, is designated Exceptional Value.
Skywood Park represents a 55-acre piece of headwater land
that will remain protected and undergo minimal development.
Additionally, the park represents one of many crucial parcels
that can help form a contiguous swath of protected greenway
land along and adjacent to the Paradise Creek and tributaries
like Cranberry Creek.
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F. Vegetation and Wildlife
A PNDI (Pennsylvania Natural Diversity Inventory) Environmental Review was completed and there
are no threatened, endangered and/or special concern species and/or resources documented within
the park site.
Skywood Park provides habitat for typically observed Pocono Mountain wildlife species. A nonexhaustive list includes rabbits, squirrels, deer, chipmunks, songbirds, raptors, snakes, bear and
amphibians.
In general, the park is comprised of three broad vegetative communities: woodlands; open
maintained grass land; and the transition fringe habitat between the woods and grass. Additionally,
an old resort once occupied the site so several specimen trees were introduced to the site and still
dot the landscape. The sites varying slopes and micro topography facilitates species diversity and if
the grassland is allowed to undergo succession these meadow areas will greatly increase the sites
biodiversity.
More specifically, the Terrestrial & Palustrine Plan Communities of Pennsylvania manual helps to
better categorize both terrestrial and palustrine (wetland) plant communities in Pennsylvania. A plant
community is defined as an assemblage of plant populations sharing a common environment and
interacting with each other, with animal populations and with the physical environment. Overall the
park is located within the Glaciated Northeast Ecological Region of Pennsylvania. Specifically, the
community types identified at Skywood Park include the following: a large area of Northern
Hardwood Terrestrial Forest along the perimeter of the park; and a small section of Red Maple
Dominated Palustrine Forest near Route 191. The manual does not classify vegetation types for
areas directly impacted by humans. Thus, the large open grass areas were neither classified nor
described using this manual.
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Skywood Park contains a wide variety of plant species at multiple strata levels. The plant communities area dominated by the following species populations:
Herbaceous
Convallaria majalis (Lily-of-the-valley)
Solidago spp. (Goldenrods)
Dennsteadtia punctilobula (Hay Scented Fern)
Onoclea sensibilis (Sensitive Fern)
Evergreens
Pinus strobus (White Pine)
Pinus rigida (Pitch Pine)
Picea abies (Norway Spruce)
Picea pungens (Colorado Spruce)
Shrubs
Hamamelis virginiana (Witch Hazel)
Syringa spp. (Lilac)
Elaeagnus umbellate (Autumn Olive)
Lonicera japonica (Tartarian Honeysuckle)

Vines
Parthenocissus quinquefolia (Virginia Creeper)
Toxicodendron radicans (Poison Ivy)
Smilax spp. (Green Brier)
Vitis spp. (Wild Grape)
Celanstrus orbiculatus (Bittersweet)
Trees
Populus tremuloides (Quaking Aspen)
Prunus serotina (Black Cherry)
Cornus flordia (Flowering Dogwood)
Magnolia spp. (Magnolia)
Fraxinus pennsylvanica (Green Ash)
Acer spp. (Sugar Maple, Norway Maple
Red Maple)
Quercus spp. (Red Oak, White Oak, Black Oak,
Pin Oak, Chestnut Oak)

Wooded Areas

Evergreens

Grass Areas
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Potential Threats
Invasive Plants: While the site contains a large number of healthy and native species, it also
contains several invasive species that can be detrimental to the overall health of the forest and
grasslands.
PA DCNR defines an invasive plant as a species that has become a weed pest, grows aggressively,
spreads, and displaces native plants. Additionally, “invasive plants tend to appear on disturbed
ground, and the most aggressive can actually invade existing ecosystems. Invasive plants are
generally undesirable because they are difficult to control, can escape from cultivation, and can
dominate whole areas. In short, invasive plant infestations can be extremely expensive to control, as
well as environmentally destructive.”
Alliaria officinalis (Garlic Mustard)
Vitis spp. (Wild Grape)
Polygonum cuspudatum (Japanese Knotweed)
Berberis thunbergii (Japanese Barberry)

Elaeagnus angustifoilia (Russian Olive)
Lonicera japonica (Honeysuckle)
Celastrus orbiculatus (Oriental Bittersweet)
Rosa multiflora (Multi-flora Rose)

The invasive species identified during several site visits includes the following:

Knotweed

Multiflora Rose

Honeysuckle

Lymantria dispar (Gypsy Moth): There are several dead trees within Skywood park, especially along
the entrance road that have been killed by multiple years of gypsy moth infestation. Gypsy moths
can severely damage the integrity of a hardwood forest. The effects of the moths can vary and it
depends upon the amount of foliage that is removed from the tree, the health and resiliency of the
tree during the attack, the time since the last infestation and whether
ample nutrient and water resources are available to the tree.
Odogcileus virginianus (White Tail Deer): Deer can effectively remove
the understory of a woodland habitat and subsequently reduce food
and cover for smaller mammals. Skywood Park is suffering from
browsing; however, the understory is still present, albeit dominated by
invasives, in many locations. The impact and extent to browsing should
be continually monitored. The only effective prevention technique is
Dead trees along entrance
erecting a deer enclosure.
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G. Climate
The average daytime temperature in the summer falls within the low eighties, whereas the nighttime
temperatures average in the high fifties. In addition, the average winter daytime temperatures fall
within the mid-thirties and nighttime temperatures in the high teens. The county receives an average
of 38 inches of precipitation annually. The annual snowfall for that area is about 42 inches. Skywood
Park is located in Zone 5 of the USDA Plant Hardiness Zone Map. Weather in this area can be
severe.

Skywood
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H. Geology
Geologic Map of PA
The site is located within the Catskill Formation of the Devonian Period, which is characterized by
grayish-red sandstone, siltstone and shale, with some gray sandstone and conglomerate rock. A few
conglomerates are present in the sledding hill at the park.

Physiographic Provinces of PA
Skywood Park is located within the Glaciated Pocono Plateau Section within the Appalachian
Plateaus Province. This Section occurs in parts of Carbon, Luzerne, Monroe, Lackawanna, Pike,
and Wayne Counties in Northeastern Pennsylvania.
The area was glaciated at least three different times in the past million years. In addition to erosion,
the most recent glacier also left behind a variety of glacial deposits that occur on the surface of the
upland. Particularly notable is the abundance of sandstone boulders that litter the surface in many
places. Skywood Park does have an abundance of boulders.
This Glaciated Pocono Plateau is best described as a broad undulating upland created by the
aforementioned fluvial and glacial erosion and glacial deposition. With the exception of the western
edge, steep to moderately steep slopes bound this section with other adjacent physiographic
sections. The upland is underlain mainly by tough, erosion-resistant sandstones that are relatively
flat-lying. Relief on the upland is generally less than 200 feet, but can be as much as 600 feet where
small hills rise above the general level of the upland. Elevations on the upland range from 1,200 to
2,320 feet.
This section is drained by several small streams including Cranberry Creek that flow from the upland
interior toward the margins. Swamps and peat bogs have developed in small undrained depressions
created by glacial scour and deposition. It is unclear whether the wetland area at Skywood Park is
natural or whether it was manmade and caused by the previous resort or the construction of Route
191.
All geologic information was obtained from the PA DCNR website (www.dcnr.state.pa.us).
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Skywood Park

Landforms of Pennsylvania, Map 7, Geologic Map of Pennsylvania

Skywood Park

Landforms of Pennsylvania, Map 13, Physiographic Provinces of Pennsylvania
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I. Environmental Assessment
A Phase 1 Environmental Assessment of the property was completed by Mobile Environmental
Analytical (MEA) in 2002. MEA did not identify any air emissions, hazardous materials, or chemicals
on the site; however, they did identify large amounts of solid waste that were a safety issue. This
material has since been cleaned up. An onsite septic system and three underground storage tanks
were used when PMI was in operation. Additionally, a well house is located along the eastern
portion of the property and was the only onsite source of water for PMI. Water was pumped from the
well house though a water line to a concrete reservoir located to the north of the Inn (MEA 2002).
Overall, no environmental or heath and safety concerns were evident at the park during the time of
this master site plan.
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Section 5: Existing Park Conditions
A. Overall Site Description
The 55-acre property comprises of fields and woodlands with remnants of the past resort, including
the former pool that is filled in with construction debris, a stone fireplace, and the foundation of the
former maintenance building and pump house. Additionally, a few improvements like a gravel
parking lot and shelter have been added by PARC.
The current amenities and activities at the park include picnics, bird watching, dog walking, geocaching, enjoying nature, ice-skating and limited hiking.
For the purpose of this master site plan, Skywood Park will be organized into four main areas that
include the following; parking and entrance area (P-EA); overlook area (OA); primary recreation area
(PRA); and the woodland area (WA).

Parking &
Entrance
Area (P-EA)

Primary
Recreation
Area (PRA)

Overlook
Area (OA)

Woodland
Area (WA)
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B. Park Areas Descriptions

Entrance & Parking Area (E-PA)
The Pocono Area Recreation Commission has
upgraded the parking area since acquisition
and has erected signage at the main
entrance.
Assets:
The site currently possesses an attractive
entrance with a well-kept rolled and
compacted parking lot for park visitors. Also,
the road surface is still in excellent shape and
it is currently wide enough to handle two
vehicles comfortably.
Constraints:
While the parking lot is usually adequate for normal usage, a shortage of parking can occur during
higher usage times like organized events. To accommodate overflow the lot can be slightly enlarged
or signage could be installed that indicates where overflow parking is located (in the grass or along
the entrance road). The parking lot lacks stall definition and wheel stops should be installed to guide
cars. Lastly, site distance could be improved when exiting the parking lot — vegetation should be
continually maintained along Route 191.
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Overlook Area (OA)
Assets:
The large hill located within Skywood Park provides a unique natural feature that is often absent in
many municipal parks. This area provides an exhilarating sledding hill in the winter, ample space for
stargazing in the summer, and the ability to admire the Delaware Water Gap all year round. A
viewfinder once was positioned atop the hill to further enhance the view. The area has been used by
the Environmental Education Center of Monroe County for a stargazing event. The overlook area is
in close proximity to the parking lot, has a few large shade trees and can be easily made ADA
accessible.
According to www.geocaching.com, the park already has three hidden geo-caches (GC17CQM,
GC17CQZ, GC1ADMD) within its boundaries and at least one located in the Overlook Area that
attracts visitors to the park to enjoy the view.
Constraints:
The boulders located at the bottom and middle of the hill create an unsafe obstacle for sledders. The
hill lacks a safe and effective backstop berm — currently, strawbales are used for safety.

Geo-Cache
Locations

Existing Park Conditions

54

Skywood Park - Master Site Plan

Primary Recreation Area (PRA)
Assets:
This area has the most favorable slopes on the site and
presents the most opportunities to design ADA
accessibility into the park. This area is the best location
for park development due to its slopes and its proximity to
the park entrance.
An ice skating rink has been constructed during the winter
months at the original location of the Pocono Mountain
Inn’s tennis court. The rink has been well-received by the
community and it is a high-use feature at the park.
An old shuffleboard court, the stone walls of PMI’s
maintenance building (30’ x 80’) and a historic stone
fireplace are conveniently located in the Primary
Recreation Area as well. Cory Seese, a local stone
mason, assessed the stone remnants and is confident
they can be easily repaired. The maintenance building
walls need new cap stones.
Constraints:
This area has relatively few development constraints and
it was once developed as a resort. The main constraint is
self-imposed in the form of the desired goals guiding this
master site plan. Any development should adhere to
these park goals of minimal development with low
environmental impact.
The ice skating rink did suffer from vandalism in the form
of a ripped liner. The rink area should be fenced off to
prevent ATV access.
Shuffleboard is a fairly old game and not many people
have the equipment to play it anymore. The old
shuffleboard courts are in fairly poor condition and they
must be repaired to become usable again.
The area lacks definition and does not easily and visually
guide the visitor through the park once they leave the
parking lot. The natural planting beds and the lawn areas
need to be defined and maintained.
Existing Park Conditions
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Woodland Area (WA)
The woodland area comprises much of the 55-acre park’s and all of the parks perimeter boundary. It
includes an intact forest, a lower meadow area, a wetland area, old stone walls, a few existing trails
and a fitness trail.
Assets:
A unique element to Skywood is an existing
fitness trail that was installed by the Girl
Scouts of the U.S.A. With a total of ten
different exercise stations along the trail, it is a
good way to explore the park and also stay fit.
Skywood has several existing trails/roads near
the parking lot area that are remnants of the
old resort. The trail tread varies from natural
dirt to broken asphalt. These areas can be
incorporated into a more defined and
expansive park trail loop.

Constraints:
The fitness trail needs updating to be a viable recreational opportunity. Several of the fitness stations
need to be repaired and re-mulched. Also, there is a need for a more defined connective trail and
directional signage between each of the stations.
Several of the existing trail segments are unsustainable. They are constructed on fall lines and are
used by ATVs, which has created visible erosion rills. There is a lack of connectivity and some
redundancy amongst the trails. Trails could be added to the site and several of the existing trail
corridors could be enhanced or abandoned to create a nice loop. Spur trails leading to the property
boundary can be added to promote regional connections.
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C. General Park Amenities and Utilities
Signage
Assets:
The entrance sign for Skywood Park is highly visible from the street. It also promotes regional
connectivity and uniformity to other parks and open spaces throughout the region which also use
similar park signage. The fitness signs are generally in good condition with few in need of repair.
Some “No ATV” signs are found within the site; however, they are not strictly enforced or obeyed.
Constraints:
There is currently a lack of adequate park signage (parking, ADA, park rules, education and
interpretive) at Skywood Park. The signage could direct and convey park rules to park users, as well
as, inform and educate park users about the rich history of the site.

Utilities
Assets:
There is an electric utility line that runs
through the middle of the site which could
be tapped into to provide electricity to
additional amenities. There is an old pump
house located on the site that could possibly
be used for water service in the future after
some renovation. A utility corridor that runs
through the site could also be incorporated
into the trail system. Currently, the site
utilizes a portable toilet; however, an old,
untested septic field is still on site.
Constraints:
Upgrading the utilities can be costly.
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Section 6: Park Design and Master Site Plan
A. Summary of Site Constraints and Design Considerations
Hydrology
The hydrology of the site is fairly minimal with no lakes or streams, and a small wetland in the site’s
northeast portion is the only area which needs a design. The site lies within the Paradise Creek
Watershed with a portion within the Cranberry Creek Sub watershed.
Vegetation
Skywood Park boasts relatively healthy vegetation. Many types of native
species are found within the site such as different varieties of Oaks,
Aspens, and Maples. Along with native plants, the usual invasive species
are also present on the site including Knotweed, Multiflora Rose and
Japanese Barberry. Since Skywood will remain a passive park containing
many trails and educational signage, creating a healthy native forest is
important to show park users what a healthy northeast Pennsylvania forest
looks like. Invasive species should be managed and eradicated wherever possible. Trails should
avoid any pristine areas to prevent transporting and spreading invasive species any further within
the site.
Slopes
The site has varying topography and slopes that could constrain types of development. However,
the varying slopes can actually aid in creating a unique design and they are actually beneficial for a
park and specifically for the activities proposed at Skywood Park. The central slope area (upward of
25%) already facilitates unique uses such as the sledding hill and the stargazing site. The central
recreation area for the site has amenable slopes for parking and future development.
Soil
All soils are fairly well-drained and have good depth to bedrock, so flooding potential throughout the
site remains low. Several of the soils within Skywood are considered prime farmland and these
areas must be considered when planting on the site. Since these areas are a good habitat for almost
all types of plant species, it may be a good place to reintroduce as many native species as possible.
History
Site history is another factor that can hinder or help the
development of a parcel. The remnants of past development at
Skywood Park are an asset rather than design constraint. The
site’s history should be celebrated and explained via signage. Also,
activities that were commonplace during the resort era such as ice
skating, picnicking and stargazing can be re-established to
recapture and encourage the family atmosphere.
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B. Areas to be Developed and Phasing
Organization:
For the purpose of this master site plan, Skywood Park will be organized into four main areas that
include the following: parking and entrance area (P-EA); overlook area (OA); primary recreation area
(PRA); and the woodland area (WA). All areas will undergo some development.
The priority rankings, as determined from the completed user surveys and from the guidance of the
PARC board and committee, helped the consultant place the proposed amenities into potential
phases (one, two or three). How the activity fits into the park’s overall goals and the estimated cost
and financial feasibility impacted the phasing process the most. In general, Phase One included
items that are a highest priority on the survey, do not cost a lot and are possibly already in use or
located at the site. For example, the sledding hill, which is a high priority, is already existing and is
minimal cost to improve, was placed in Phase 1, whereas, the restrooms, which scored high on the
survey, would require engineering and construction costs so it was placed in Phase 3.
Alternative Options:
The consultant, the PARC Board and the Study Committee critically reviewed concept sketches, the
proposed amenity list, the proposed phasing and the proposed location for the amenities at multiple
occasions during the Master Site Plan process. The passive nature of the park, the location of the
parking lot and access road, the existing uses at the park and the goal of limiting environmental
disturbance really guided the process and helped dictate the location of most amenities. Overall,
most of the proposed amenities had a consensus from the beginning in terms of need, location and
proposed phase — the main question that remains unanswered is the extent of the development.
The following amenities still have unanswered questions:
•
•
•

•

•

Gazebo: The gazebo can be located near the ice rink, at the overlook or at both locations; it
really depends upon preference, ADA access and funding.
Ice Skating Rink: Will a low-cost or higher-cost model be chosen (rubber liner, concrete slab,
portable ice resurfacer, dasher boards)?
Old Tennis Court Area: Although, the winter use for this area, ice skating, is known — the
spring, summer and fall use still has a few alternative options. The area can house a volleyball
court, a bocce ball/horseshoe pit, a pavilion or a children’s activity area. Development will
depend upon funding and the final vote of the PARC Board. The volleyball court, bocce and
horseshoe pits were initial removed from the amenity list.
Old Maintenance Building: There is agreement that the area will be utilized as a picnic area,
however, actual development details are not concrete. Development options are limitless with the
existing structure, ranging from a few picnic tables to a large pavilion. This area is constrained
solely by funding and whether PARC want to encourage large community gatherings.
Dog Park: The dog park was at the center of most discussion regarding location, need and
phasing. For this master site plan, the dog park is proposed as Phase Three and will be located
in the thinly vegetated woodland area near the parking lot. The alternative location was the lower
field; however, this area was not well-received due to its close proximity to adjacent landowners
and its far distance from the main parking lot.
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D. Skywood Park Concept Plan Narrative
Following is a description of the amenities for each phase and for each of the four park areas.
Additionally, Appendix A contains several sketches with narrative describing many of the proposed
amenities.

Parking & Entrance Area (P-EA)
This area includes the support facilities of the park
— the access road and parking lot. The existing
parking lot is approximately 93’ x 102’ with a few
large logs acting as wheel stops. The existing road
is in good shape and can handle two cars.
Phase One:
The current lot does not have much definition and it
appears unfinished. In the first phase of this project
we propose adding wheel stops to define stalls and
maximize the current parking space. Additionally, a
split rail fence will be placed around the edge to
define the parking
area within the landscape. New signage will be
erected to enforce dawn to dusk park hours and no
ATV usage.

Phase Two:
The second phase of this project calls for the
expansion of the parking area, if needed, by
approximately six stalls (60’ x 20’). While the
current parking lot adequately serves the park in its
current state, once the proposed improvements are
made to the park more people may want to enjoy
the space, creating the need for expansion.

Phase Three:
No specific Phase Three improvements are proposed. In phase two the parking area was
expanded to accommodate the increased number of park patrons. However, if additional parking is
still required, a new lot can be installed next to the ice skating rink to give ice skaters a more
convenient parking lot. The proposed parking would be for six cars (40’ x 60’). This option would
reduce available green space and may reduce the natural character of the site. Alternatively, a
lower level parking area may be feasible below the existing lot.
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Overlook Area (OA)
Phase One:
The overlook area provides some of the best site
lines throughout the park and one of the main
objectives of the first phase is to maintain those
views. ADA access will be provided.
The large grass hill will be allowed to grow during
the summer months to increase habitat for birds,
pollinators, butterflies and wildlife. The area would
only have to be mowed a few times a year, which
would save maintenance costs.
During the winter months the overlook and hill will
be used primarily as a sledding hill. Several
improvements must be made to the hill to increase sledding safety including: removing the boulders
at the bottom and in the middle of the hill; adding straw bales to the slope base; and defining several
sledding lanes with snow fence.
Phase Two:
The addition to the Phase One improvements, an
earthen berm can be built at the bottom of the
sledding hill. This berm may provide a better and
safer backstop compared to the straw bales.
Overall, the primary focus for the overlook area in
phase one was accommodating sledders, but the
main focus for the hill in the second phase is
education and sightseeing. A kiosk will be
installed at the top of the hill to provide park users
with historical, cultural, and stargazing
information. A new viewfinder along with several
benches will also be placed in key locations at the
top of the hill.
Phase Three:
In the third and final phase for the OA, an octagonal gazebo (approximately 20’ diameter, metal or
vinyl) has been proposed for the overlook area. This will provide park users with some shelter from
the elements and it can be a nice setting for gatherings and wedding pictures. It would be positioned
in a location that does not hinder the view of the Delaware Water Gap but still provides its own
beautiful view.
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Primary Recreation Area (PRA)
Phase One:
The PRA will see many improvements
during the first phase of park
development. The current ice skating
rink is a very popular feature during the
winter months. It will remain at its
present location (the old tennis courts)
and a new rubber liner is proposed to
improve this feature. Also, a tractormounted ice resurfacer should be
purchased to keep the ice surface safe.
New trash receptacles and recycling
containers will be placed throughout
the park to improve its cleanliness.
The existing shelter will see some much-needed upgrades such as
painting, landscaping, and fixing the rock wall. The existing fireplace
will also be cleaned up in anticipation of its eventual re-use.

www.portarinxandbambini.com

Another proposed amenity to be implemented during
phase one is more low impact seating such as rock
boulders and log benches. Straw bales can be used
near the ice rink in the winter months for seating.
Phase Two:
New and more permanent seating will be placed in the
PRA. Several new picnic tables will be added, perhaps
at the old shuffleboard area or at the maintenance
building area.
Another new PRA feature will be an ADA loop trail
to make Skywood Park more universally accessible.
The trail will be 5’ wide with one foot clear zone on
each side with acceptable slopes less than 5
percent. An ADA ramp will also provide new access
to the existing shelter near the parking lot.
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Primary Recreation Area (PRA)
Phase Three:
Phase Three will entail additional
improvements to the old tennis court area.*
Firstly, a concrete pad can be poured and a
new shelter can be built. The concrete
would replace the rubber liner and dasher
boards can then be erected to fully enhance
and define the ice rink in winter. The
combined shelter with concrete pad will also
become a functional picnic area in the
summer months. The shelter will provide
cover for park users throughout the year
and it will protect the ice in the winter.
Secondly, a children’s activity area can be
constructed. It will contain such facilities as
a butterfly garden, a boulder field, and sand
boxes but it will not have a large stationary play ground to preserve the
park’s passive aim. The children’s activity area will be located at the
grass hill near the ice skating rink or at the same location as the ice
skating rink if the concrete pad is not poured and the base remains
sand, mulch or wood carpet.
Another proposed enhancement is turning the remnant maintenance
structure into a picnic grove. The exact level of development (just
picnic tables, a pergola, a pavilion) is still to be determined and may
depend on whether the tennis court area becomes a picnic area.
Additional Phase Three improvements may include the following:
•
•
•
•

converting the old resort pool pump house into a new maintenance
building to allow PARC to store some township equipment on site
building a small dog park near the parking lot area to accommodate
dog owners
building a new octagonal gazebo (20’ diameter) near the children’s
activity area
installing a new composting toilet near the parking lot.

* Please see Appendix A for concept sketches and more details
regarding the use of the old tennis court area.
Www.americantrails.org
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Woodland Area (WA)
Phase One:
The main goal for this area is the construction of a low –impact
trail loop. The trail loop would also have spur trails that would
connect Skywood Park to other trails off of Skywood Park
property and increase regional connectivity (see following page).
The new woodland trail (approximately 18” to 2’ wide) will be built
within the forested area of Skywood property and it would follow
the standards for sustainable trails set forth by the International
Mountain Biking Association (IMBA). This trail will traverse the
unique terrain of the park to accommodate hikers, mountain
bikers, and cross country skiers.
The fitness trail will be redefined as well. The path
(approximately 5’ wide) would meander through the fringe of the
woodland and through the meadow areas of the park.
Phase Two:
During the first phase of this project a hiking/biking trail was built
throughout the wooded area of Skywood Park. In the second
phase the woodland trail will be enhanced with signage to
educate the public on such subjects as vegetation identification,
wetland ecology and watersheds. Also, the fitness trail is a useful
feature of Skywood Park; however, its equipment has
deteriorated over time. Thus, better directional signage and
improved fitness equipment is proposed in this phase that will
encourage more use of the trail.
Phase Three:
Most of the woodland features will be implemented in the first
two phases of the project but the rehabilitation of the pump
house will be the goal of the third phase. This is a potential
interpretive and historic feature and destination point within the
park.
Another phase three improvement will be the use of the lower
woodland area meadow as an apiary for the local Monroe County
Beekeeping Association. The Monroe County Beekeeping Association
has an apiary located on Route 209 at the Smithfield Township Municipal
Park. However, due to the local interest in beekeeping, another apiary is
highly recommended. It can encourage and validate the use of Skywood
Park for a Honey Festival.
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Regional Connectivity Map

Paradise Township
Building and Park

Skywood
Park

S.G.L.221

Nothstein
Property

This base map was prepared by Dawn Gorham and Don Miller for the Pocono Heritage Land Trust.
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Cost Estimate
The cost may appear high for a passive recreation and low-development park like Skywood;
however, this estimate does not translate into the realized and actual cost. When developing this
estimate I made a few assumptions: A) all amenities and items will be installed by a general
contractor; B) the amenities would not be put out to bid for a few years when costs are presumably
higher; C) phase one items are more likely to be implemented, however, all potential ideas
regardless of price should be listed in subsequent phases; D) it is better to be conservative
especially when the fine details are not fully known; and E) the cost estimate may be used when
pursuing future requests for funding.
Our company is assuming all enhancements to existing conditions and all new amenities, upon
implementation, will cost money and that no in-kind services are being provided. Obviously, if PARC
can receive volunteer help or in-kind donations, then PARC can passively develop Skywood in a
more cost-effective manner with a lower price tag. For example, volunteers can plant the trees,
install the straw bales, erect the snow fencing, mulch the fitness areas and build the trails. However,
I cannot assume volunteers will make a commitment, thus, I am including a cost for professional
contracting services for these items. Also, all items within each phase do not need to be
implemented.
Additionally, the completion of a Master Site Plan is usually just the first step towards the
development of a well-thought-out park, especially when applying for state funding to offset the costs
of park improvements. Other steps can include a Feasibility Study and preparation of Construction
Drawings, both of which will fine-tune and provide a more detailed cost estimate. These items will
also push back development by a few years, which is why I tried to be conservative with the
estimate as well. The rougher Master Site plan cost estimate can help PARC gauge where they
should initially focus their efforts. It can also help PARC identify which grants or funding
opportunities to pursue or conversely identify which amenities they should include when pursuing a
funding source.

Cost Estimate

73

Skywood Park - Master Site Plan

Section 8:
Master Site Plan Implementation

74

Skywood Park - Master Site Plan

Section 8: Master Site Plan Implementation
A. Compliance with Applicable Laws and Regulations
A number of laws and regulations relating to health and safety must be considered when designing
the park and must be followed when implementing the park’s master site plan.
Parking
Additional parking may need to be created on the site to accommodate the extra users. All parking
facilities will need to comply with off-street parking requirements as set for by section 160.16 of the
Paradise Township Zoning Codes and Ordinances. The required number of spaces will be
calculated using the Schedule II form of the Zoning Codes and Ordinances but when the
computation of parking spaces results in a fraction, the required number of spaces shall be
increased to the next higher whole number.
Wetland Protection
State and federal environmental laws protect the extensive
wetlands and the associated hydric soils. Any filling or
disturbance of the wetlands and/or hydric soils would require the
approval from a number of local, state and federal agencies. The
site will have to be designed to minimize impacts on the wetland
and hydric soil areas. Development at Skywood Park can easily
occur without wetland impacts. No wetland delineation has been
completed for the park.

Dam Safety and Waterway Management Standards
Any activities related to obstructions of encroachments onto the streams, wetlands or lakes at the
site will have to be designed and implemented in compliance with the PA DEP Chapter 105
regulations. Such activities would include the construction of bridges and crossings over the streams
and wetlands; the construction of a fishing dock; and the construction of a beach area.

ADA Requirements
Proposed amenities and facilities will have to meet the Americans with Disabilities Act requirements,
as requires in Title #2. Funding from federal agency grants may be subject to additional
requirements.
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B. Park Management, Operation and Maintenance
Recommendations
Park management, operation and maintenance will continue under the direction of the Pocono Area
Recreation Commission. The Commission and the municipalities will oversee day-to-day activities,
including scheduling the use of park facilities, purchasing needed equipment and supplies, and
generally serving as the face of the park, by maintaining visitor relations and communications.
Due to the large portion of woodlands, we recommend working with the Bureau of Forestry to
develop a forest management plan to assess and preserve this natural resource. Additionally, we
recommend utilizing park users as volunteers to assist with the operation and maintenance of the
facilities they use. Scheduling volunteer events for such purposes would get users involved in park
projects and could potentially draw additional users to the park.

Costs and Revenues
Management, operation and maintenance costs will vary by phase and may increase to a degree as
each phase is implemented.
Current Costs:
The current annual cost to operate and maintain Skywood Park is approximately $5,000.
Mowing of open grass areas (Labor: 10 hrs./mo. for 6 months, @ $18/hr.) =
(Material: $10/hr) =
Portable restroom rental ($100/month for 12 months) =
Snow Plowing of road and parking lot (Labor: 7 hrs./mo. for 3 mo., @ $18/hr.) =
(Material: $10/hr) =
Parking lot maintenance (lump sum, resurface and regrade) =

$1080.00
$ 600.00
$1200.00
$ 378.00
$ 210.00
$1500.00
$4968.00

Anticipated Costs after Phase One:
The costs will be associated with maintaining the parking lot, mowing defined lawn areas, enforcing
the dawn to dusk hours (daily locking/unlocking of the gate), implementing winter activities like the
ice rink and sledding hill, and woodland trail maintenance. Much of the existing open areas will be
allowed to grow to promote wildflowers and provide habitat for birds and pollinators. This will also
reduce mowing costs. It is expected these meadow areas will only be mowed twice a year. Other
grass areas will be maintained on a regular basis including the overlook area, the fitness trail and
connecting paths within the primary recreation area.
Current Cost: =
Reduced Mowing (Savings) =
Mowing of open grass areas (Labor: 4 hrs./mo. for 6 months, @ $18/hr.) =
(Material: $10/hr) =
Winter activities (lump sum) =
Trail Maintenance (10 hrs/year, @$18/hr) =

$4,968.00
- $ 1008.00
$ 432.00
$ 240.00
$2,000.00
$ 180.00
$6,812.00
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Anticipated Costs after Phase Two:
The costs will be associated with maintaining the new landscape areas (mulch new trees),
maintaining the new fitness equipment and maintaining the expanded parking lot.
Current Cost + Phase One Cost: =
Mulching landscape areas (lump sum, approx. 8 CY) =
New parking lot maintenance (lump sum)

$6,812.00
$ 320.00
$ 250.00
$7,382.00

Anticipated Costs after Phase Three:
The costs will be associated with maintaining the dog park, the children’s play area (adding safety
surface, checking safety of equipment, removing and storing in fall), paying utilities for new
maintenance building. The portable toilets will not be needed once the composting toilet is installed.
Current Cost + Phase One Cost + Phase Two Cost: =
Remove portable toilet =
Dog Park maintenance =
Utility Bill (electric) for Shed

$7382.00
- $1200.00
$1100.00
$ 200.00
$8,682.00

Potential Revenue:

PARC will not charge entrance fees for use of the premises nor will they charge fees to use any of
the facilities at Skywood Park. Thus, there are no current or projected revenues identified for
Skywood Park.
It is anticipated that volunteers and the local municipalities will help with some park maintenance
items like trail rehabilitation, winter activities setup and litter pickup. These are not revenue sources,
however, they are in-kind services that will offset overall park operation and maintenance costs.
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C. Strategies for Financing
PARC will attempt to fund the development and rehabilitation of Skywood Park through raising
monetary and in-kind donations and by applying for grant money. PARC does receive $3 per capita
from Mt. Pocono Borough, Barrett Township and Paradise Township each year for use at PARC’s
three regional parks — Seven Pines, Ice Lake and Skywood Park. This money can help with
implementation of proposed development and with ongoing operation and maintenance costs
associated with the park.
PARC will try to tap into local, county, state and even federal funding. Following is a listing of
sources that could be considered:

Federal Funding (EPA)
The Grants Program sponsored by EPA's Environmental Education Division (EED), Office of
Children's Health Protection and Environmental Education, supports environmental education
projects that enhance the public's awareness, knowledge, and skills to help people make informed
decisions that affect environmental quality. EPA awards grants each year based on funding
appropriated by Congress. Annual funding for the program ranges between $2 and $3 million. Most
grants will be in the $15,000 to $25,000 range.
State Funding (PA DCNR)
Park Rehabilitation and Development Grants — These are for the rehabilitation of existing parks,
indoor and outdoor recreation facilities and development of new park and recreation areas. Grants
are provided for projects that will be undertaken after the award of the grant and not to reimburse for
projects that have already begun or well be will be completed before the award of the grant.
Matching funds are required for most projects, usually 50%. All match must be related to the scope
of work.
Pennsylvania Recreational Trails Program — Federal and state agencies, local governments and
private organizations are eligible applicants. Grants are between $2,500 and $100,000. The match is
up to a state share of 80 percent except for acquisition projects (which require a 50 percent match).
Match may include credit for donations of funds, materials, services, or new right-of-way. Funding is
provided for both motorized and non-motorized recreational trail use. Eligible project categories
include: maintenance and restoration of existing recreational trails; development and rehabilitation of
trailside and trailhead facilities and trail linkages; purchase and lease of recreational trail
construction and maintenance equipment; construction of new recreational trails (with restrictions on
new trails on Federal land); and acquisition of easements or property for recreational trails or
recreational trail corridors.
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Heritage Parks Grants — Promote public/private partnerships to preserve and enhance natural,
cultural, historic and recreation resources to stimulate economic development through heritage
tourism. Grants are available to municipalities, nonprofit organizations or federally designated
commissions acting on behalf of the municipalities in a heritage park area. Grants are awarded for a
variety of purposes including feasibility studies and implementation projects. Grants require a 25-50
percent local match.

The Bureau of Recreation and Conservation administers the Community Conservation Partnerships
Program — known as C2P2 — which combines several funding sources into one grant program.
Funding sources include the Keystone Recreation, Park and Conservation Fund (Key ’93); the
Environmental Stewardship and Watershed Protection Act (Growing Greener); the Growing Greener
Bond Fund (GG2); Act 68 Snowmobile and ATV Trails Fund; the federal Land and Water
Conservation Fund (LWCF); and the Recreational Trails component of federal transportation
funding. (dcnr.state.pa.us)

Money may become available through the gaming industry that will support recreational
opportunities throughout the Poconos. Mount Airy Resort and Casino is in close proximity to
Skywood Park.
Private Funding
There are a variety of private funding sources that may be available for park development and
enhancements. Large corporations, companies and foundations often support public works such as
park improvements through monetary or employee volunteer programs and several large companies
are located in the Poconos like Sanofi-Pasteur. School districts like the Pocono Mountain School
District may encourage their students to get involved in fundraisers, design or and litter cleanups. A
“Friends-of-the-Park” group can help raise grass roots funding for the park. Lastly, local contractors,
landscapers, and masons may be of assistance in providing in-kind services for landscaping, shelter
and gazebo construction and upgrades to the historic building remnants within the park.
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