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WELCOME
Thank you for your interest in our program here at Cheer Magic Allstars. As
your premier all-star cheerleading program in southern Tennessee, we are
embarking on our 8th competitive season and are excited to have you join us!
Cheer Magic Allstars has become a well-recognized name in the all-star
cheerleading industry. In the last 7 years, we have accumulated many titles,
receiving prestigious bids to The Summit, U.S. Finals, and The One. Hard work,
perseverance, positive reinforcement and the dedication of our cheerleading
families is what makes Cheer Magic a truly unique place to learn and enjoy the
sport of all-star cheerleading.
More importantly than any title or award, our athletes learn skills that benefit
them throughout every area of their lives. Never does our desire to win stand in
the way of making decisions that benefit the team as a whole.
Our coaching staff is committed to developing competitive athletes who are
not only superb on the competition floor, but also upstanding individuals in
everyday life. We create leaders and build confident athletes who have selfdiscipline and excellent work ethic. We hope that when it comes time for our
athletes to graduate and move on to a new phase in life, they take with them
the many experiences they have acquired during their time with Cheer Magic
Allstars.
In this packet, you will find the information needed to become a part of the The Cheer
Magic Allstar family. You will see a section on tryout information, parent and athlete
policies, financial obligations and other important information. If you have questions
about the information in this packet, feel free to contact us.

Sincerely,
Tiffany Endsley
Cheer Magic Allstars, Owner
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PROGRAM OPTIONS
FAMILY-FRIENDLY
There are many types of programs for cheerleading. Over the years
we've worked hard to find what best suits our gym and our families.
We're unlike many other programs in that - we love when kids have
a variety of experiences in life. It's important to us that they get to
cheer while also experiencing other sports, school activities and
hobbies if that is what they wish. Additionally, they just need time
to be a kid. We have 4 options to choose from:
1/2 year, Novice, Full year, Elite full year

FULL YEAR PREP
1/2 YEAR
SEASON: August 9- End of January. First 2 local
competitions
PRACTICES:
1 Competition practice a week
Ages 3-18
TUMBLING CLASS: Tuition includes 1 levelappropriate class of your choice.
Season Cost: $950.00
The season cost includes a 1/2 year uniform,
shoes and (Bow or Scrunchie)

SEASON: May-April. 6-8 Regular season
competitions and 1 End of year event in April
.PRACTICES:
(2) -1 hour practices a week
TUMBLING CLASS: Unlimited.
Season Cost: $1900
Uniforms and any optional items will need to be
purchased through our proshop.
*Currently the only full year prep team we offer is a
Tiny ages 5-6 level 1.1. Teams will be chosen to be
prep based of experience and skill in level.

ELITE FULL SEASON

NOVICE
SEASON: May-April 6-8 Regular season
competitions and 1 End of year event in April.

SEASON: May-April 6-8 Regular season
competitions and 1 End of year event in April.
PRACTICES:
(2) -2 hour practices a week
Ages 5-18

PRACTICES:
1 Competition practice a week.
Ages 3-5
TUMBLING CLASS: Tuition includes 1 required and
1 optional level-appropriate class of your choice.
Season Cost:$ 1325.00
Uniforms and any optional items will need to be
purchased through our proshop.

TUMBLING CLASS: Unlimited.
Season Cost: $2235.00
Uniforms and any optional items will need to be
purchased through our proshop.

Note About Prep
Prep teams are assigned by coaches. Typically a prep team would be offered if we create a
team where this is the first time athletes compete in a new level. There is no promise a team
will be prep until teams are formed and we are able to evualte each members skill level.
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ALL MEMBERS
RECEIVE

Uniform Fees

COMPETITION FEES: All Regualar Season
Competition fees will be handled by the gym and
registered.

Elite Uniform $300.00
Half- Year Uniform $100

CHOREOGRAPHY: Our choreography will take
place in August.
Athletes may be asked to attend 1-2 additional
nights or weekends to learn choreography.
TEAM MUSIC: All teams will receive top notch
creative custom music

Shoes with uniform 80.00

Shoes w/out uniform purchase $99.00

Competition
or Schrunshie
PROJECTBow
DESCRIPTION
Magic Show: One of our favorite events of the year,
our team will showcase routines for all friends and
family.
End of Year Banquet: All athletes are invited to
PROBLEM
STATEMENT
attend
a end of year
banquet to be recognized for
their accomplishments.

Jersey $55.00
Makeup Kit $45.00
CMA Sweatshirt $42.00
Backpack $50.00
Plus tax on all uniform fees

SEASON 8 TANK TOP

ADDITIONAL EXPENSES
End of Year Event- All End of year events will be determined on the bid received. End of
year events could require an additional competition fee if a full bid is not received during
regular season events. ALL ATHLETES are required to attend the end of year event

SPECTATOR FEES: Competitions do require spectator fees between $10-30 per person.

BENEFITS OF THE
PROJECT

COSTS OF THE
PROJECT

OPTIONAL CLASSES: You can choose to take additional classes and camps offered
OPTIONAL TRAVEL EXPENSES: This is an optional expense for families who may choose to stay
overnight preceding a competition, this is not required. Most events can be driven to the day of
except for most end of year events.
SPIRIT GEAR: There are optional and required expenses to outfit your family to cheer on your
favorite team at competitions! Required expenses are for full year teams only; Backpack, Jersey,
Full Elite Uniform, Shoes, CMA Sweatshirt and makeup kit. Items do not have to be purchased if an
athlete already has item.
USASF FEE: This is a mandatory membership fee that is paid to the governing body of All Star
cheer. This fee makes your athlete eligible to compete at events and is good for one year. The fee is
usually around $30. Parents are required to pay this fee on the USASF website. The gym cannot do
this for any family.
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FINANCIAL COMMITMENT
Payment Policy:
Our goal is to provide not only exceptional instruction but also 100% customer satisfaction.
To make the payment process as efficient as possible for everyone, every family MUST have
a Credit/Debit card on file. You still have the option to pay with check or cash. Please refer
to the 2021-22 Cheer Magic Allstars, LLC Competitive Team Contract for additional payment
terms. Tuition payments are automatically billed on the 1st and 12th and charged on the 5th
and 15th of each month. There is no penalty for early payments. On the 5th & 15th of each
month, a $25 late fee is assessed if your account still has a balance once auto draft has run.
If payment is still not made by the 10th of the month, the athlete will be sat out and may not
participate in practices/competition. In the event that this occurs, full payment is required
before the athlete may return to practice/competition. If the athlete has missed any
practices in this time, he or she is subject to miss the next competition.
All tuition fees must be current before an athlete may compete, practice, or collect any
uniform, clothing or other items.
If an athlete is released or quits from a team, a $150 re-choreography fee will be processed
immediately. This fee is waived for moves over 50 miles and injuries that require more than
8-week non-participation status. We have a no refund policy, all fees are non refundable.
All Families participating in any of our competitive programs must have a contract signed in
order to participate. Your contract starts the month of team placements and ends on the last
day of the month of the last competition.
Finance Options
We understand a finance option might be a good option for some families. The payment
options are listed below:
PAID IN FULL- Full payments must be received my May 31, 2021 or within 30 days of
signing contract.
Paid In 3 months-Full payment of program will be broken up into Bi-monthly payments
over 3 months at a 5% increase in program rate.
Paid in 11 months (full year teams only)- Full payment will be broken down into Bimonthly payments over 11 months at a 10% increase in program rate.
Example. Using Full year Prep Program
1900.00 program fee x 10%=2090/11 months=190 monthly / 2 bi monthly payments=95.00
billed on the 1st and 12th each month for 11 months.
Multi-Athlete Discount
Discounts are offered for families with more than one athlete competing. The base price
will be the athlete competing at the highest level, then each additional child will be
added as follows:
Each additional elite athlete: $20.00 tuition monthly discount on second child
Each additional prep athlete: $15.00 tuition monthly credit on second child
Each additional novice athlete: $15.00 tuition monthly credit on second child
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TIME COMMITMENT
All star cheerleading truly is like no other sport. Every teammate has an integral role in
the routine, and there are no benchwarmers or alternates. As a result, it's important that
athletes take practice times seriously so as to not delay the progress of the team as a
whole. We also believe it's important for athletes to participate in after-school activities
and other pinnacle moments in their childhood and young adulthood. When we have
adequate notice, coaches can adjust lesson plans to meet the needs of both the
individual and the team. For that reason, we ask that absences are kept to a minimum (no
more than 5 absences). Absences should be submitted to the coach a minimum of two
weeks in advance and that parents take into consideration the team's ability to practice
without every athlete. We've taken vacation times into account as you'll see in the
Important Dates section below. Please schedule all other vacations and conflicts outside
of this schedule as much as possible. Competition schedules will be released in AugustSeptember, and all competitions require 100% attendance. Please submit any
commitments you've already made in writing when you turn in your contract so we can
deconflict those areas prior to releasing the schedule (ie: Vacations outside of the
schedule below.)
Attendance Policy: Please see below for excused/unexcused absences.
After 5 (cannot miss 6) total unexcused absences, the athlete will be removed from the
team.
If a child misses more than 3 practices due to chronic illnesses, they will be removed
from the team until a doctor's release says they have zero limitations. IIt is impossible to
train an athlete/team when athletes miss from practice. Please allow coaches to train
your athlete by having them at scheduled practices. If your child is going to miss
practice, you MUST contact your athlete’s coach.
Unexcused: family celebrations, homework, movies, birthday parties, tired, forgot, etc.
Excused: death in the family, school function for grade, and contagious illness.
Excessive absences or tardiness can result in dismissal from the team.THE TWO
SATURDAYS BEFORE ANY COMPETITION MAY BE SUBJECT TO ADDITIONAL PRACTICES,
ABSOLUTELY NO MISSING FOR ANY REASON
Cheer Magic Covid Policy. We will follow the local school and CDC guidelines. If an
athlete is quarantined from school, they will also be quarantined from practice unless
they have a negative test. *Guidelines subject to change.
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IMPORTANT DATES

IMPORTANT DATES...

No Team Practices...

JULY

5-8 4th of July Break

AUGUST

2-7 school preperation no
team practices

SEPTEMBER

LABOR DAY WEEKEND

OCTOBER

FALL BREAK

NOVEMBER

22-25 THANKSGIVING
BREAK

DECEMBER

27-Jan 2

TEAM PLACEMENT
DAY

April 30th-May 2nd

PRACTICES
BEGIN

May 3

CHOREOGRAPHY

AUGUST- DATES AND
TIMES TBA

HOW TO
REGISTER

Registration Opens February15th
We have made our registration process easy for you to do from home!
Step 1- Visit our website at www.cheermagicallstars1.com
Step 2- Complete the online registration forms and pay your 100.00 deposit
located in the class selection category. This deposit will be deducted from
your total program price.
Step 3- Email complete parent packet to cheermagicallstars1@gmail.com
Step 4- Once your Parent Packet is received, you will have your credit
card/bank draft run for the $100 deposit.
Step 5- Attend team placement day. On this day you will be sized for uniforms,
meet your coaches, get your team schedule and so much more!
Step 6- Attend your first practice!
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Team Placements
Team placements will be held April 30th-May 2nd, 2021.
During placements, athletes will be evaluated on their current athletic skills as well as athletic
potential. Attitude, work ethic, speed of learning, team work ability, and discipline will be
evaluated as well.
Cheer Magic must adhere to current requirements set by USASF age grids.
LABOR DAY WEEKEND

Coaches will base the team selections on skills exhibited during the try out procedure and place
the athlete on the appropriate team and team level. Other factors such as “basing” and “flying”
abilities will play a factor as to what level the athlete and team will be able to compete in.
Each athlete above novice age will need to sign up for a 15 minute time slot for a evaluation on
the weekend on April 3oth. The form will be located on a google form sent to those who have
turned in deposits.
After the athlete's placement evaluation, the athlete must be sized for all uniform/extras and
verify account information. Novice athletes need to have packets turned in by May 1. Novice does
not need to sign up for a time slot but must come to be sized between 10:00-2:00 and verify
account information. A completed packet for all members will include Athlete Waiver, Adult
Waiver, Personal Contract and 100.00 deposit.
Team Practice Schedules
It is impossible to know how many squads, what divisions or even levels we will have before
team placement day. Schedules will be announced when team reveals are announced. Cheer
Magic Competition practices must come first to any other after school activity.
Any athlete joining after the initial team placement date will be placed on a team at the coach’s
discretion no matter athlete’s skill level or experience. We as coaches have FINAL decision on
ALL team placements. Coaches have extensive professional backgrounds in all aspects of
cheerleading and tumbling and will place the athletes where they are most qualified.
FOR ALL ATHLETES:
To be eligible to be placed on a team:
Each athlete MUST pay a $100.00 deposit (non refundable).
All returning athlete accounts must have a zero or negative balance to be placed on a team.
The Cheer Magic Athlete Waiver, adult waiver and contract must be complete.
You will be required to authorize a monthly draft using your debit/credit card or Banking account
information.
You cannot have defaulted on any previous contract with Cheer Magic LLC.
We will validate each credit card/account as a valid payment as each packet is turned in.
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COMMUNICATION
FACEBOOK/MESSENGER
Our primary means of communication with
our parents is Facebook and Facebook
messenger. This allows us to reach the
entire team at the same time as well as the
ability to "search" for a particular topic or
post.
All families need to download the iClassPro
App. All class switches/enrollments and
billing information will be located on this
app.

ATHLETES
Athletes will be expected to
treat teammates, parents,
coaches and gym equipment
and facilities with respect and
courtesy at all times.

COACHES & PARENTS

COMPETITION DAY SCHEDULES
Please check messenger and email on a
regular basis for general gym
announcements. We typically get a
general time frame for competition or
event schedules a few weeks out, but the
final schedule of arrival times and
performance times can release as late as
the day prior to competition.

PARENT EXPECTATIONS
We know there's nothing more important
to you than the physical and emotional
safety of your child. From time to time,
your child may have a challenging
practice. This is common in all sports, but
can be extra challenging when they're
working to achieve a particular stunt or
tumbling skill. Our coaches are here to
challenge your children and build their
confidence through goals. If you're your
child's biggest cheerleader, then we have
the perfect recipe for success.
Please keep all communication with your
children, other parents and the staff
positive and solution-oriented for the
success of the child, team and gym. Please
refrain from adult language at all times at
the gym and during gym functions.

We know sometimes you'll have
questions for your child's specific coach
or the director. When we're talking about
progress, practice feedback or
individualized progression plans communication is key! Unfortunately, it
can be very difficult for our coaches to
have those conversations prior to
practice. Many times, they're reviewing
their lesson plans, preparing equipment
and greeting athletes. After practice, our
coaches are required to complete
practice reviews and sanitize equipment.
For this reason, we are happy to set up
meetings with our director, gym manager
or your child's coach - but these do need
to be planned in advance so we can
devote our full attention to parents and
athletes. You may request a meeting
through messenger to the gym owner or
coach.
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practice
Expectations
PRACTICE POLICY

Closed Practice Policy
Practices will be closed to parents,
siblings, friends, grandparents etc.
Parents are welcome to enter the gym
10 minutes prior to practice ending.
Tumbling classes are always open
for parents to view.

ATTIRE
CLOTHING, JEWELRY, HAIR

Cheer shoes must be worn at every
practice. Sports Bras may be worn (please
note the difference in training Bras and
Sports Bras, they are not the same thing).
Hair must be pulled up, out of face. A hair
tie is required at all practices
NO jewelry of any kind allowed in the gym.
Cheer Magic or its employees are NOT
responsible for jewelry that is worn into the
gym, removed for practice, and then lost or
stolen.

COMPETITION DAYS
Competition Attendance
Coaches will post specific times related to competition on our team messenger page and group Facebook page;
below is a list of terms to clarify times
Arrival time - when you must be present at the competition
Meet time - when your team is required to meet with coach and congregate at a specific place designated by the
team rep. Athletes must leave all backpacks, purses, make-up, warm up jackets and pants, with parents at this
time. ATHLETES MUST BE COMPLETELY READY AT THIS TIME!
Warm up time - the time the event hosting company has scheduled the team to warm up Performance time - the
time when the team is scheduled to perform
Lunch Break/Return time - time when it is ok for family and cheerleader to leave but must be back
Awards time - time the awards ceremony that your team has been scheduled to receive its award
Release time - when you are officially dismissed and allowed to leave the competition venue

Coaches will release competition schedules to parents as soon as possible. Parents should NEVER call a
competition company for any reason. If you have a question, please ask a coach and they will find an answer out
for you. Parents are responsible for athletes during the majority of the time at competitions. Once a coach heads
to the warmup mat, athletes are the coach's responsibility. Once the girls compete we ask parents to wait and pick
them up from an appropriate place outside the warm up area. Do not attempt to go inside the warm up room,
they will not let you in per USASF rules.
Competition Appearance: Athletes must arrive to the competition in official Cheer Magic attire. Cheer Magic Tshirts/warm-up jackets/ black pants are the only articles to be worn over Uniform. Athletic shoes must be worn
always at competition, no flip flops, UGGS etc. The only exception to this is walking to/from the car.
Dressing/Undressing MUST be done in a bathroom or dressing room. At no time should anyone EVER change in a
public area. The only apparel that may be worn is from the event company we are competing at.
Example: Fusion comp = Fusion Apparel no UCA, Cheersport, Jamfest
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COPYRIGHT

LOGO
Cheer Magic logo is a copyrighted product and may not be replicated or
duplicated for the purposes of apparel, fundraising materials or sponsorship
materials unless explicitly authorized by Cheer Magic Allstars. All required
items must be purchased through Cheer Magic Allstars

APPAREL
Apparel is available for purchase at cheermagicallstars1.com and through our
proshop. Parents wanting spiritwear in different styles or sizes may request it
through the director.

12

ROLES AND RESPONSIBILITES
Team Moms
Cheer Magic will appoint team moms for each team. Team
moms are a vital role in the success of our program. They aid in
communication between coaches and parents, as well as helping
with many roles that need to be filled during comp season. Due
to the hectic schedule of events on competition days, coaches
are being pulled left and right and Team Moms are the number
one point of contact. They will be able to relay messages to us
directly and
give you any answers you may need, as well as any items you
may need. Please DO NOT call a coach on a competition day for
any reason, doing so may affect a warmup or a performance on
the mat as our phones are used to supply music for teamsd a
subheading

CHEERLEADER’S OBLIGATIONS

● Arrive to practice on time in practice wear, hair pulled back and secured tightly out of the face.
● Participate in all aspects of practice. This includes but is not limited to stretch, team building games,
stunts, tumbling, conditioning, jumps, and demonstrations.
● Come to practice with a positive attitude, ready to achieve new skills. Give 100%!
● Be encouraging to your teammates.
● No gum, candy, snacks, or sodas are allowed during practice. Avoid junk food before practice. Water
bottles are allowed during designated break times and must be kept off all matted areas.
● Do not wear jewelry or body jewelry
● You are expected to wait patiently, without disruptive behavior, until your practice begins. Be respectful
to all coaches and parents. Do not disrupt other athletes in classes.
● Visits with parents or friends are to be completed before practice begins.
● We do not allow lewd language, eye rolling, talking back, or any kind of disrespect.
● All athletes must wait inside of the building to be picked up.
● Athletes are not allowed on gym equipment until they are called in for practice.
● Commit yourself 100% to your squad for the full competitive season!
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ROLES AND RESPONSIBILITIES
PARENTAL OBLIGATIONS

● Follow attendance policy.
● Bring your child to practice on time.
● Fulfill all financial obligations on time. Failure to pay on time will result in late fees and possible
dismissal from team. No refunds will be given in the event of dismissal.
● Be completely honest about your child’s athletic capability and actual skill level.
● Help your child love their gym time; don’t coach him/her on the way to the gym, on the way home, at

the
competition, over the gym barriers, etc.
Do not make suggestions to the coaches on how to run practice.
Don’t compare the skill of your child as well as the courage, attitude, and accomplishments with that
of
other members of the squad or any other children.
Teach him/her to enjoy the thrill of competition, to be out there trying, working to improve skills and
attitudes, to take the physical bumps and come back for more.
Get to know the coaches so that you are assured of their philosophy, attitude, ethics and knowledge,
and
are happy to expose your child to them.
Do not come on mat during practice.
Realize that some practices will run over, please be patient and understand it is for the betterment of
the
squad.
Under no circumstances are parents allowed backstage at competitions. In the case of having a
parent
squad, parent athletes are not allowed back stage unless it is time for you to perform.
Parents must understand that competitions are NOT vacations and that athletes' time and focus
should
be fully committed to the team through the entire event.
If a parent/guardian cannot attend an out of town event, you will arrange for another CM parent or
responsible adult to travel with your athlete to and from the event, and to be responsible for the athlete
during the entire event.
Refrain from using any social networking, messaging services or electronic media to distribute
negative or
inappropriate information that could be detrimental to yourself, your family, and the Cheer Magic
Allstars, LLC or reputation in any way. This is grounds for immediate dismissal from the program.
Parents should not listen, participate in, or instigate idle, worthless gossip.
Defer to the coaches’ discretion regarding team decisions.
Inevitably, we will lose team members through the course of a season. Any dismissal or addition of a
team
member is solely at the discretion of the coaches or owner.
Withholding a child from practice or competition should never be used as a form of punishment. This
punishes not only your child but every other team member and parent.
Refrain from threatening to quit or pull their child from a team. This is unacceptable parent behavior
that
will not be tolerated. Any such threats will subject parents to disciplinary actions, including removal from
the team.

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
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New This Year
1. This year families will be able to choose when their season starts, they can choose to practice through
the summer or start in August. Summer teams practice will be once a week plus your required
tumbling class. If you do not wish to practice May, June and July for reasons of "other sports, family
commitments, church camps, etc", you can still be fully committed in August and payment schedules
can still be divided by 8 months instead of 11. All athletes who wish to take the summer off will still need
to come team placement day to size and take care of the other important matters but will not be placed
on a team until August. They will have their own team placement day. We highly recommend your
athlete stay in tumbling throughout these months.
2. Elite Summer practices will be (1) 2 hour practice (May-July)
3. Elite teams will move from (2 ) 1.5 hour practices to (2) 2 hour practices a week starting in August.
4. Prep teams will have (2) 1.5 hours practices starting in August and (1) 1.5 hour in the summer.
5. New Payment plan options
6. Summer practices will have built in conditioning and circuit training in all areas of cheer.
7. Practices could go to 8:00 p.m.

Parent packets with
required signed
documents can be found
at
Cheermagicallstars1.com

Tenative Schedule
Although there is no way to know for certain the teams we
will have for next year, we can give a tentative schedule
based off of this year and next year's expectations.
Teams are built off of skill and USASF age grids
Tiny Novice-ages 3-5
Tiny-ages 5-6
Mini-ages 5-8
Youth-ages 5-12
Junior-ages 6-15
Senior-ages 12-19

Monday
6:00-8:00 Senior, Youth
6:00-7:30 Tiny

Tuesday
6:00-8:00 Junior, Youth

Thursday
4:00-6:00 Mini, Team Extra
4:00-5:00 Novice
5:00-6:30 Tiny

Wednesday
6:00-8:00 Senior, Junior

Friday
4:00-6:00 Mini, Team Extra

