Village of Boaz

Board of Trustees

Special Meeting

Wednesday, October 17, 2024
Boaz Community Building
6:00 p.m.

Present: President Jean Nicks, Trustee Kerry Gies (via phone conference), Trustee Judy Adrian
Absent: N/A

Others: Misty Molzof (Assistant Director, Southwestern Wisconsin Regional Planning Commission
(SWWRPC)), Ben Dalberg (Plan Commissioner), Gladys Anderson (resident), Kathy Hansen (resident),
Donna Hoth (resident), Susie Hauri (Boaz Village Clerk/Treasurer)

President Nicks called the meeting to order at 6:02 p.m. She noted that the meeting had been posted at the
Boaz Community Building and online at https://boazwi.gov/meetings. Proper notice to news media (The
Richland Observer) had been given.

Trustee Adrian made a motion to accept the agenda; seconded by Trustee Gies. Motion carried.

In November 2023, SWWRPC led a discussion about what improvements the Boaz Plan Commission and
Boaz Village Board would like to see added to the park. The total estimated cost for the proposed
improvements is $364,731.35. The Stewardship Local Units of Government, Federal Land and Water
Conservation Fund, and Recreational Trails Grant, if awarded, would cover 50% of the costs ($182,000),
and the Village of Boaz would be responsible for matching the other 50%. Other grants, monetary
contributions, donated labor, in-kind donations, and Village of Boaz funds all can be used to cover the
remaining 50%.

Misty Molzof facilitated a discussion about options going forward. Molzof explained that one option for the
match is to coordinate with Richland County to apply for the ATV/UTV/Snowmobile Grant, with Richland
County being the grant awardee and grant recipient. Richland County would not want to write the grant only
for the Village of Boaz, because Richland County would not be eligible for another grant of this type for 5
years. It would be necessary for the ATV/UTV/Snowmobile clubs to be actively involved in and committed
to this grant process; however, there were no club representatives in attendance.

Clerk/Treasurer Hauri stated that for 2025, $21,000 has been budgeted for routine park expenses and
$15,000 has been budgeted for park improvements; therefore, $15,000 is the amount the Village has to
work with at this time. Molzof suggested that it may reasonable to submit a grant for $40,000, with $15,000
covered by the 2025 budget and the other $5,000 coming from monetary donations, in-kind donations, and
donated labor.

Ideas for projects to complete that would fit with a small grant were ADA picnic tables ($20,000), ADA
parking ($15,000), and trees ($3,000). President Nicks stated that, if a larger grant were to be written, she
would like to see a campground ($73,244) and electrical hook-ups $(30,000) included.

Actions to take after the meeting:

e Molzof will speak with Troy Maggied (SWWRPC Director) to see if SWWRPC could reach out to
Richland County about the ATV/UTV/Snowmobile Grant

e President Nicks (with Trustee Gies’s assistance) will provide Molzof with a list of
ATV/UTV/Snowmobile contacts, including email addresses

¢ Molzof will send an email to the Village on what she finds out

e Clerk/Treasurer Hauri will add this item to the November 12, 2024 agenda

Trustee Adrian made a motion to adjourn at 6:50 p.m.; seconded by Trustee Gies. Motion carried.

Submitted by Susan Hauri, Clerk/Treasurer



