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Basic Needs Analysis 
Project and Company: Six Sigma Training from First Up Media 

Course Title: Six Sigma Training from First Up Media 

Start Date: November 7, 2025 

Goal Job Tasks Skills and 
Knowledge Current Level Needed Level Training Topics Products 

What 
organizational goal 

needs to be met 
with training? 

What tasks do staff 
need to perform? 

What skills and 
knowledge must 

staff acquire? 

How many stars 
would you give 

the current 
performance 
level out of 5 

stars, if 
applicable? 

How many stars 
does the needed 

performance 
level need to be 
out of 5 stars, if 

applicable? 

What are the 
topics that must 
be trained? What 

topics should 
not be taught, if 

any? What topics 
would be nice to 

have if time 
permits? 

What products should 
be delivered? 

Trainees pass the 
certification exam 
 
Trainees apply Six 
Sigma principles in 
the work setting 

Problem solving 
Analyze Data 
Run DMAIC 

Lean principles, 
stats basics, root 
cause, charts 

n/a n/a 

DMAIC 
Charts, 
Diagrams, and 
Visuals that aid 
the Six Sigma 
process 
Statistical tools 
to analyze  

� Modules online 
� Exercises 
� Templates 
� Mock Exams 
� Study guide 
� Practice projects 
� Reference guides 
� Job aids 
� SOPs 

 


