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WELCOME

Welcome to Localizing the World Wide Web—
Profiting from your Online Edition!
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It took radio 38 years to reach an audience of 50 million.

ANEW Television took 13 years and cable 10.
MILESTONE

The Internet has surpassed that milestone in just 5 years!

- Morgan Stanley Technology Research
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Where do we start?

WHERE DO WE v’ Content and positioning

START?

v’ Marketing

v' A sales strategy
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Portal Positioning
v" Think past your print

TmlzKB%URTDSEIgE - Visitors Guide - Special Sections
- Classifieds - Blogs
- Community calendars - Videos
- Contests

- Business Directory
- Local time and temperature
- Community Links
- Polling and trivia
- Local news — expanded content
- National Content
News
TV Listing
Stock Quotes
Horoscopes
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Marketing your Niche

v" Advertising your Online Business

PROMOTE . . . .
YOUR ONLINE Promoting to build hits

WORLD Content
Timeliness
Interactivity

 Advertising to your advertisers
* Dual Purpose Ads
« External Promotion
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Content

GOOD BYE

CONTENT ' “t guess it’s time | got rid of this heap.”

“! finally have time to restore a collectable!”

GOOD BUY

www.mcrecord.com
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Timeliness

Daily Trial Updates
On The Internet

10ed gvery PR vy g —

TIMELINESS

Cottonwood
County Citizen

NLINE

http://www.windomnews.com




INTERACTIVITY
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Interactivity

Would you like to
share your opinions?
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Post them on our Sound Off
discussion board at

www.mcrecord.com

Also on our web sile

On Dasher, On Dancer

On Prancer... On Line!
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Send Santa a letter on the Internet. FREE!

ve FREE Santa lent
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http://www.mypaper.com




LEARN THE
LANGUAGE
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Online Circulation

v Unique Visitors — Different Computers

v" Visits or Visitors Sessions — Repeat Visits
v Page Views — Number of Pages Read

v" Hits — Every Icon or Graphic on a page.
v" Views and “Clicks”
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Revenue Generators

v Classified Line Ads
MORE MONEY v" Upload Display Ads
POCKET! v" Directories

v Online “Billboard”
Advertising

v’ Special Sections
v Top Ads

v" In-Story ads

v Videos

v" Blogs




SPECIAL
SECTIONS
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Special Sections

Automotive

Real Estate

Bridal Guide

Visitor’ s Guide
Christmas Gift Guide
Summer Fun Directory
Car Care

Senior Editions

Recipe Box

Book Reviews

Movie Reviews

Bed & Breakfast (lodging)
At the Fair

Golf Guides

Home Improvement
Prom Guide
Graduation
Yearbooks

Health & Fitness
4-H

Love Lines

Athlete of the Week
High School News
Contests

Holidays
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How do we motivate?

v'Painting the Vision
v'Education
v'Proper Tools
v'Bite Size Chunks
v'SPIFFS

MOTIVATION




PREPARE
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Preparing the Sales Effort

v Announce the Grand Opening

Free Business Directory
Free ad placement.
Introductory Letter to the advertiser
“House Ads” for publication
Color-coded sales handouts (Packages)
Offline “snapshot” of your web site

» .PDF file format
Hardcopy walk-thru of your web site
Qualify potential accounts
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WACONIA
PATRIOT
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STAR NEWS
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CITYLINK
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CITYLINK
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THE DAILY
NEWS
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TOP ADS
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PEOPLE’ S
PRESS
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HASTINGS
STAR GAZETTE
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JEFFCONEWS
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KPC NEWS
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PATIN'S

CARE

SAMPLES

Stite {.l.gﬂanﬁ
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Dining * Dancing

Steve Romo
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N "V A Southern Arizona’s
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Barking Dog Coffee Email Access
Specialty Drinks Digital Camera Rental
Homegrown Bagels Internet Access (T1)
Delicious Pastries and more

BANNERS




Profiting from your Online Edition

THIELEN

MEATS &

VILLAGE
FURNITURE
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VICTORIA’S
FANCY
WEDDING
CAKES




Profiting from your Online Edition

VICTORIA’S
FANCY
WEDDING
CAKES
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VICTORIA’S
FANCY
WEDDING
CAKES
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OBJECTIONS

Overcoming Objections
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Questions & Discussion

CONCLUSION

On behalf of The Leadership Institute, | would like
to thank you for attending this training and wish
you the best of luck with all of your future
endeavors.




