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“Social computing is not a fad,

nor Is it something that will pass you or
your company by...

Gradually, social computing will impact
almost every role, at every kind of
company, in all parts of the world.”

F orresterResearch, Social Computing



é' The Leadership Institute

| —
m L{q/: fl'lrlj the Way

B -

What is SociaIMedia’?

Presented by J.W. Owens ﬁfc_p




Social media is best understood
as a group of new kinds of online

media,

which share most or all of the
following characteristics:
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Participation

Social media encourages contributions
and feedback from everyone who is
interested.

It blurs the line between media and
audience.
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Openness

Most social media services are open to
feedback and participation.

They encourage voting, comments and
the sharing of information.

There are rarely any barriers to
accessing and making use of content —

password-protected content is frowned
on.
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Conversation

Whereas traditional media is about
“broadcast”

(content transmitted or distributed to an
audience)

Social media is better seen as a two-way
conversation.
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Community

Social media allows communities to form
quickly and communicate effectively.

Communities share common interests,
such as a love of photography, a political
Issue or a favorite TV show.
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Connectedness

Most kinds of social media thrive on their
connectedness,

making use of links to other sites,
resources and people.




/" The lL.eadershi

Institute
W Lighting the tWay

Basic forms of social media

At this time...

there are basically SIX Kinds of social
media.




Social networks

These sites allow people to build
personal web pages and then connect
with friends to share content and
communication.

The biggest social networks are
MySpace, Facebook and Bebop.



Il.eadership Institute

L{g/nﬁ";—{g thre W@/




P . ]
C» The lL.eadership Institute
— o

L{g/nﬁ"k{g the W@/

Blogs
Perhaps the best known form of social

media, blogs are online journals, with
entries appearing with the most recent

first.




Wikis
These websites allow people to add
content to or edit the information on
them, acting as a communal document or
database. The best-known wiki is
Wikipedia4, the online encyclopedia
which has over 2 million English
language articles.
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Podcasts

Audio and video files that are available
by subscription, through services like
Apple iTunes.
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Forums

Areas for online discussion, often around
specific topics and interests.

Forums came about before the term
“social media” and are a powerful and
popular element of online communities.




Content communities

Communities which organize and share
particular kinds of content.

The most popular content communities
tend to form around photos (Flickr),
bookmarked links (del.icio.us) and videos
(YouTube).



Micro blogging

Social networking combined with bite-
sized blogging, where small amounts of
content ( ‘updates’ ) are distributed online
and through the mobile phone network.
Twitter is the clear leader in this field.
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A good way to think about social media is that all
of this is actually just about being human beings.

Sharing ideas, cooperating and collaborating to
create art, thinking and commerce, vigorous
debate and discourse, finding people who might
' be good friends, allies and lovers — it’ s what our
species has built several civilizations on.
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That’ s why it is spreading so quickly, not
because it’ s great shiny, wheezy new
technology, but because it lets us be ourselves —
only more so.

People can find information, inspiration, like-
minded people, communities and collaborators
faster than ever before.

' New ideas, services, business models and
~ technologies emerge and evolve at dizzying
| speed in social media.




How social networks work

Social networks on the web are like
contained versions of the sprawling blog
network.

People joining a social network usually
create a profile and then build a network
by connecting to friends and contacts in
the network, or by inviting real-world
contacts and friends to join the social
network.




These communities retain the interest of
their members by being useful to them

and providing services that are
entertaining or help them to expand their
networks.

MySpace, for instance, allows members
to create vivid, chaotic home pages
(they’ ve been likened to the walls of a
teenager’ s bedroom) to which they can
upload images, videos and music.
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« Perhaps the most ‘grown-up’ of the popular
networks is Linkedln, which allows users build
their business and professional contacts into an
online network.

It has been criticized for not being open enough
and for charging for too many of its services —
but next to Facebook it is still the most popular
online social network among people aged 25 and
over.
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The m Mountain Trade

The Smoky Mountain Trader is in your extended
network

CLASSIFIED A
WE'LL GIVE YOU
WORLD®"

Male
21 years old
TALBOTT, Tennessee!

The Smoky Mountain Trader's Latest Blog Entry [Subscribe to this Blog]

» [View All Blog Entries]

United States

The Smoky Mountain Trader's Blurbs
: About me:

E New From The Smoky Mountain Trader! Now your classified can really go the
distance, because when you place your ad in our paper, we'll also launch it into
cyberspace by placing it onto ocur website at no extra charge! Imagine your ad
reaching not just our readers, by anyone, anywhere, who logs onto this special
website! And best of all, if you have a website address, interested parties can simply

Last Login: 7/21/2008

s View My: Pics | Videos

Contaﬁng The Smoky Mtain Trader

E=F send Message E3* Forward to Friend

+2  Add to Friends =4 Add to Favorites click on your ad to get in touch with you! There's never been a more efficient way to
o =sell your vehicle, boat, furniture, home, land... just about anything in the universe!
a IM [/ call @ Block User
» Who I'd like to meet:
"'83 Add to Group ,'8 Rank User v . = 2 — -

The Smoky Mountain Trader's Friend Space (Top 3)
My Space URL: = Smoky Mountain Trader has 3 friends.

http://www _myspace.comithesmokymountaintrader

Tom Tracy

Smoky Mountain Trader's Interests
General

Place your
classified online
by cli

Music CLASSIFIEDS ARE UPDATED
EVERY FRIDAY BY NOON Trader
Classified's are a great way for the
Lakeway area to buy and sell many

View The Smoky Mountain Trader's Friends: All| Online | New

The Smoky Mountain Trader's Friends Comments

I ' ' | I I I o Internet
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Find Jobs Career Education

Log In Sign Up

2 jobs
from thousands
of job sites

Job Search Filters

To further narrow your
results, try out the filters

below.
w Company

Pennysaver Group

See More Filters =

Get the Newest Jobs

Want fresh Pennysaver
Group, Inc. jobs
delivered to your
MySpace homepage?

[+ Add Jobs Application ]

afcp
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Keywords Location

'Pennysaver Group, Inc. ||

} [ Find Jobs

Jobs powered by

Job Title, Skills, or Company City, State or ZIP

Pennysaver Group, Inc. jobs

Jacksonville FL Jobs Sponsored Links

Search from 1000s of Available Jobs Register & Start Applying - Free
www.Job.com

Careers
Find Only Six Figure Jobs Search 70,000 Openings
www.ThelLadders.com

10k Just Before Christmas
$10,000 just before christmas would be nice for early xmas shopping,
EasyChristmasCash.com

Jobs
Apply now. Positions available immediately.
jobslocally.net

Advertising Sales Executive
Pennysaver Group - Baltimore, MD - +1 more location
"The Pennysaver Group Inc.” You must love starting new business relationships, talking to new

people, learning about their needs, setting up...
3 days ago from Sales Gravy - Get Qualified

In order to show you the most relevant results, we have hidden some

Jjobs that have similar titles and company names to the ones already

shown. You can repeat the search with these hidden jobs included.

Mage: 1

Looking for Employment? Sponsored Links

Search all jobs at once! Apply today & find your dream job.
TheOnlineBeat.com/jobs

Merchant Funding
Up to $750K , Bad Credit No Problem Quick&Easy.No Collateral.No Liens.
FundingFriend.com/

SimplyHirec

Relevance | Date

Sponsored Links

Find Executive Jobs

Find the Perfect Executive Job
By Networking for Free on
PartnerUp.

www _PartnerUp.com

2008 Top 10 Work At Home

Top 10 Scam Free Work At
Home Jobs! Earn Good Money
Working At Home Now
www_Best10WorkAtHome.org

Local Jobs Listings

Found: 977 Jobs in your area.
Make $15-$100+ / hour +
bonuses!

www _career-finder.org

Suwannee Classifieds

Serving the Entire Suwannee
Valley The For Sale by Owner's
Best Friend

suwanneeclassifieds.com

Work At Home/Spare Time®@
Fantastic Income Opportunity
Take Free Tour Now!

www . ForteBuilder.com/985681402

How To Earn Money
Up To 83.2% True Dollar Payout
True Dollar 2x12 Matrix Payout

freedom.ultratheoneteam.com
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+ Company
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Get the Newest Jobs

Want fresh Harte hanks
Pennysaver jobs
delivered to your
MySpace homepage?

[+ Add Johs Application ]
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Keywords Location

Harte hanks Pennysaver ||

| [ Find Jobs

Jobs powered by

Job Title, Skills, or Company City, State or ZIP

Harte hanks Pennysaver jobs

Jacksonville FL Jobs Sponsored Links

Search from 1000s of Available Jobs Register & Start Applying - Free
www.Job.com

Jobs
Apply now. Positions available immediately.
jobslocally.net

2008 Top 10 Work At Home
Top 10 Scam Free Work At Home Jobs! Earn Good Money Working At Home Nowg
www.Best10WorkAtHome.org

Local Jobs Listings
Found: 977 Jobs in your area. Make $15-$100+ / hour + bonuses
www.career-finder.org

Account Executive

Harte-Hanks, Pennysaverusa.com - Simi Valley, CA

Harte-Hanks is a worldwide direct and targeted marketing company ... marketers. Harte-Hanks
Shoppers is North America’s...

30+ days ago from JobKite - Get Qualified

Senior Internet Programmer
Pennysaver - California

to add personnel to our team. The PennySaver is a proud Equal ... Employer and a division of
Harte-Hanks Inc., one of the leading...
25 days ago from Monster - Get Qualified

Page: 1

Employment Sponsored Links

The Official Site for $100k+ People Looking for $100k+ Jobs. Search Now
www.ThelLadders.com

Simply!

Relevance | Date

Sponsored Links

Suwannee Classifieds

Serving the Entire Suwannee
Valley The For Sale by Owner's
Best Friend

suwanneeclassifieds.com

$15k-$25k Monthly...

Get Started Now! No chasing No
selling...

6figureguys.com

Jobs - Emeraging Markets
Excellent Opportunity in
Mongolia Venture Capital,
Corporate Finance

wWW W . apipcorp.com

Database Mktg Solution

Need a marketing database
partner that delivers? Get Free
CD now!

www.Quaero.com/actnow

Harte Hanks Employment
Fvery .Ioh Fverywhere
www_JobsOnline.net

Work At Home/Spare Time®
Fantastic Income Opportunity
Take Free Tour Now!

www ForteBuilder.com/885681402
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MySpace is the top social networking site. Millions of people go there to find old friends

and make new friends. Your profile page shows who your friends are and you can
keep it private or keep it public for all to see. Customize your profile to make it look
the way you want it to look.

More things you can do with MySpace:

Instant Messaging - MySpace has an IM program that will let you keep in touch with
other MySpace members and even find out what they're doing on their profiles.

Add Photos To Your Profile - A photo helps tell the world who you are. Add photos,
and make them good.

Add Other Photos - Do you have an online photo album or another site where you
have your photos? Use them on your MySpace profile without actually having to
upload them to MySpace.

Fix Up Your Blog - The MySpace blog is where you tell people about you. Make it
look good too. the way you design your site says a lot about you.

Avatars - Avatars are little pictures, usually cartoon type, that you can use instead of
a photo of yourself or just to add some character to your profile.

Slideshow - After you add pictures to your MySpace profile you can turn them into a
slideshow if you want to.

Music - Add music, any music, to your MySpace profile. Choose music from
MySpace's site and add it to your MySpace profile for free.
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Add new friends to your Facebook profile and always know when they add new
notes or update their profile. Join groups on Facebook so you can meet
friends with the same interests as you. Find old friends too using
Facebook's classmates and co-worker search.

« Photos and Photo albums - Photos tell people all about you, your friends
and your family. Make your Facebook profile more personal by adding some
great photos. There is also a photo aloum feature on Facebook so you can
organized your photos into photo albums.

 Meet People - Meet old friends and new. Facebook is all about making
friends so go ahead and make them.

Blog - At Facebook it's called notes. Your notes can be organized by using
tags so other people can find the kinds of notes they are looking to read.

Forums and Groups - Join forums and groups to find other people who like
the same things you do. Discuss favorite sports, recipes, religion or
anything else you have an interest in.

Calendar - There is a calendar feature that lets you keep track of events
and create a timeline.

More - Facebook will let you know when your friends birthdays are, find out
when your friends have updated their site, or play the friend game.
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Gather Is For People Who Love To Write

is a social networking site for writers, authors, photographers, bloggers and others.
By using Gather you earn "Gather points" that you can eventually cash in or donate
to a charity. Find all sorts of interesting articles on Gather using tags. Tags will also
help you find people with your same interests.

« Gather is a great site for sharing stories, writing articles and connecting with other
talented people. Find like minded people and share your zest for something you
feel passionate about on Gather.

«  Writers, authors, photographers and bloggers, Gather is the social networking site for you.
Come together and meet like minded people on Gather. Share your stories and write your
articles on Gather and share them with other writers, authors, photographers and bloggers.
Gather uses tags to help you find stories and articles you want to read. Earn Gather points by
participating in Gather.

Tags - Since Gather is a social networking site for writers what better way to organize content
than with tags.

Photos - Upload your artwork or photos and show them off.

Blog - Not really. This is not a blogging community, this is a writers community so instead of a
blog there is a place for you to write articles.

Groups - Join a group of writers that write about the same things you write about or that have
the same interests as you. Get inspired.
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Yahoo 360 lets you create a profile page that you can use to meet
friends on the Web. Yahoo 360 also has a blog feature for you
blogging people. You can also create a photo album to share with
your friends, family and anyone else who wants to see it.

« Photo Album - Add your photos to more than your profile. Create a
photo album on your Yahoo 360 site.

« Blog - Yahoo 360 also has a blog so you can tell your friends about

- what goes on in your daily life and keep them updated on your

latest events.

Add Friends - Isn't that what social networking is all about after all.

Add friends to your Yahoo 360 profile.

Video - Use You Tube, Yahoo! Video or Google Video to add video
to your Yahoo 360 profile.
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Select Language ... ¥

What is Twitter?

Please sign in
user name or email address

password:

Twitter is a service for friends, family, and co—workers T e
to communicate and stay connected through the exchange of your phone? Click here
quick, frequent answers to one simple question: What are

you doing?

Get Started Now! Join the
conversation!

Twitter is the telegraph system When | first started doing it, |
of Web 2.0. thought, ‘geez, not another
website to worry about updating

Twitter is on its way to
becoming the next killer app

Nichotas Casr. Atthos and snﬂdnchecking'. but now I'm glad |

Technologist

TIME Magszine

point_chevalier, livejournaller

© 2009 Twitter AboutUs Contact Blog Status Apps APl Search Help Jobs
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The Green Granny
Barbara Warmsley, Oxfam’s Green Granny starts a new series of tips and ideas for
ko 85,702 view

OxfamGreatBritain

What If
Just Think. What If... Every day was treated like a new beginning? Where grud...
%k k¥

147 478 views

Strawburry17

Ballad of Bernie Madoff
Parody of the Free Credit Report.com “Pirate” ad featuring Financial Supenvillain ...
FiinchStudio

534 views

LE B & & 10

making mistakes (original song)
Lyrics- Each night i compromise what i want, what i dont, whose by my side, andi...

L 8 & & & 415,538 views Haleybop

2222 Toothpicks in my Beard
After watching Beardpick put 2000 toothpicks in his beard, | justhad to try it. ...
L8 & & & 6 idlechimp

415,064 views

1873 - Tahiti Boy & The Paimtree Family
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Upload | w 1

Watch in HD

Search
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Google Chrome, Japan
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Advertisement
Wanttoc ze this T

Sign up for a YouTube Account

Sign in with your Google Account! {8

Try YouTube in a new web browser!
Download Google Chrome

YoulI13- . (A.

POPTLB.on Wil

watch more better

What's New

. YouTube in High Definition
Watch your favorite videos in HD!

E Watch YouTube on your TV

Today in History: lwo Jima Anniversary, 131
Years Since the Phonograph

Every day this week, we'll serve you three videos
from our partners hiahliahtina somethina
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What are you working on?

= E—

Your profile is 25%

compiete [ Edit ]

Kl Connection
links you to 7,200+

Share knowledge and tap into relationships. Connect the people in your professional network with Linkedin.

invite | X
= Alyse Mitten invite | %
- 1 0 at Interlace Communications
— ck your address book to find contacts who are on Linkedin

. See more »
® £ Windows Live Hotmail O Gmail O Other
© YmHOO! O AOL &>
Login You will b en to Windows Live Hotmall to enter your

vord.

ername and pas

Blog Link by SixApart
Stay up to date with your
network’s latest blog posts.

: Address book contacts
Outlook, Apple Mail

Find & BlogLink|
powernd by Typersa | * Add this application
+ Browse applications

Current & past colleagues
Savannah Pennysa etc

Find

Learn more about Linkedin applications »

> Former classmates Find

Your connections

@1

Their connections

@568

Your network

@ 7,200+

Your profile has been viewed by 1 person in
the last 90 days. In the last 90 days. you have
appeared in search results 6 times.

Network Updates @

Today

See more »
28 CONNECTION UPDATES (1

Bryan Horstman is now connected to Jan Tzuo

Yesterday

ReadingList**amazon

£&7 RECOMMENDATIONS (1
Industry Updates
Michelle Leppert recommended A Time to Die:
The Untold Story of the Kursk.
Michelle Leppert recommended Shadow
Divers: The True Adventure of Two Americans.
See more Industry Updates »

Bryan Horstman recommends Jack TF Yeh, “Jack knows what it
takes to be successfull in every endeavor. We have worked together
for many years...” Read more »

Tuesday

<) STATUS UPDATES (1 Recent Updates

Bryan Horstman is streamlining the process... Reply privately -

Bill Powers is reading The New Influencers: A
Arid rnmment NEV

Marketer's Guide to the New
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View My Profile

g rove J W Owens
PP GM at Savannah Panaysaver

»annuf . 18 luwy 2\ harsy

o Profile
A sl Currem o GM & Savannah Pennysaver =
ES contacis Past o Publisher Carolna Monaysaver
actond Columbia S.C  Vice President of Marketing -
s Charfotte, N.C at Carcéna MoneySaver

o Group Pubhisher of 7 Newspapars 7

Shoppers. 5 Monthly and 2 Prnting Flants in
= Inbox (2) Oade City. Flonda at Sun Publhcations
Fresigent. CEO and Owner at Owens
Communication Coep

e
Education o Unwersty of Kentucky
T Connections 8 connectiony

Wabsites o My Coampany

Summary

Lz i3} about wating for the stoem to pass
ifa leaming to dance in the rain

00N Freseriee Objective
Swleshare To continue 1o grow m leadership and knowledge, excel in innovatne
L P technology, intaract and shars with colleagues and produce the best damn
' products in the arsa

Specialties

Stant ups New Products. imng tuming business. butiding relationsheps with
customers, working with peaple in and out of office. budgats. progachons

Edit Public Profile Settings

+ Send o message
* Add J W 1o your network

= Forward thes prodle to a connection

[P SO |

ma_ Ladders

[wou AI'l
ONLY $100k+ JOBS ‘R [J'
80S| @ [sn tn? [a_tr] [ﬁv’@ Lﬁ
w) (s} |oa Oﬂll IND @ Lu%
PR

[N Y V=N PRXTTY S )

Dan Autrey

it ipa Bay Newspapor

Mario Corona

wector and Geraphic Desagne

Douglas Fry
Duosctor mt SAPA

See ai Connections »

Rote + Allawed -
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How to Promote a Business Using Social Media

Step 1: Join appropriate social media
networks.

Pick your social media outlets wisely. An
entertainment copywriter can connect with other
writers and potential music and film clients on
MySpace and Facebook. A chiropractor looking
to expand his client roster is better suited to
promote his business on Twitter and LinkedIn.
Think about your target market and where the
group gathers on the Internet, before joining an
online community.




How to Promote a Business Using Social Media

Step 2: Create a social media bio.

Here is your chance to craft a short message
highlighting your services and products. Use this
opportunity to position your company as an
emerging market leader.

Most social networking sites encourage users to
create a biography. Write a two-paragraph bio
that effectively summarizes your company's
mission and product or service offerings.
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How to Promote a Business Using Social Media

Step 3: Become an active member of the
social community.

Include a friendly welcome message to your
social media pages to encourage other
members to interact with your page.

Introduce yourself to other community members.
Invite other users to become friends.
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How to Promote a Business Using Social Media

Step 4: Help others.

Suggest interesting websites, articles and
information that will add value to the online
conversation.

LinkedIn, for example has area where you can
answer other users' questions or suggest
questions to be answered by the community of
experts.

Add value to the online community. Comment
frequently on popular blogs and within social
networks.




How to Promote a Business Using Social Media

Step 5: Drive traffic to your website.

Build inbound links to your other websites as a
member of the social media community.

Read each social network's rules carefully. Don't

 just drop self-serving links without investigating
the site's policies.

Community users do not tolerate spammers.
Yahoo! Answers and WikiAnswers will quickly
ban users who abuse their commenting rules.
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How to Promote a Business Using Social Media

Step 6: Promote your products and services to a
captive audience.

Create a subgroup of users within the

community who have similar goals and interests
as your company.

Post notices once a month advertising your
business to members who have expressed
Interest in learning more about your company.
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The best way to understand a new media is to
compare it to what’ s come before? So, what
kind of media do you have lying around your

house”? Probably these:

 Newspapers.
» Magazines.
'+ Television.
-+ Radio.

« Books.

B - CDs.
T DVDs.
A box of photos.
Physical, paper mail and catalogs.
Yellow Pages.
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Now, what about the social media?

What are some attributes of it that are different
than any of the “old media”?
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The media above can’t be changed. A newspaper can’ t
magically change its stories, even if society decides
something in them is incorrect. Social Media can be
updated for all readers nearly instantly if someone
demonstrates that | was wrong on a post.

You can interact with my site.

You can leave a comment. Call me an a hole. Etc. Etc.
With the above you can’ t interact at all.

You can get some sense of the popularity of my stuff in real
time. How many comments does each post get?

How many links does each post get?

None of the media above do you have a clue about the granular
popularity of any of the items until much later after best seller lists
are published.

With the “new media” you can look at my archives and see all
posts. Try doing that with a newspaper.
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« Here | can mix media. A post could contain text, audio,
video, or photos.

Not so on newspaper or magazines.

« Here | don’ t need to convince a committee to publish.
Not true with other media forms.

Imagine you walked into CNN and said
“Hey, | have some cool video, can you publish it?”
The new media is infinite.

The media above all has limitations in terms of either
length (a TV station only has 24 hours in a day — over
on YouTube.
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 The new media is syndicatable and linkable and easily
reused.

| can link to your media, for instance, a few seconds
after you publish it.

Try doing THAT with any of the other media.
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* The social media can be mashed up with data from
other services.

Many people are putting widgets on their pages that
display various things from places they don’ t control.
That” s impossible in the older media above.

- When | say “social media”,

I’ m talking about Internet media that has the ability to
interact with it in some way.
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A special Thanks to
iCrossing for some content and information
Video by commoncraft and Lee LeFever




